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To  the  Honorable,  the  Council 

of  the  City  of  Alameda. 

Gentlemen: 


In  conformity  with  the  requirements  of  the  Charter,  I  hereby  submit  for  your 
consideration  the  first  annual  report  of  the  city  under  the  city  manager  form  of 
government,  for  the  fiscal  year  ending  June  30,  1918. 


The  report  shows  in  detail  the  receipts  and  expenditures  of  the  several  depart- 
0-ments,  also  items  of  general  interest  which  relate  to  the  affairs  of  the  city. 

As  City  Manager  of  the  City  of  Alameda  I  took  charge  of  affairs  May  1st,  1917. 

o 

^•The  first  two  months,  May  and  June,  were  devoted  largely  to  organization,  the  real 
^Jwork  beginning  the  first  of  the  fiscal  year,  July  1,  1917.      The  close  of  the  fiscal 
year  finds  the  Council,  as  well  as  the  various  departments,  working  in  close  harmony, 
with  the  one  great  purpose  of  serving  the  taxpayer,  giving  full  value  for  every 
dollar  expended  and  treating  all  with  equal  fairness. 

The  fundamental  idea  of  the  city  manager  form  of  government  is  identical 
with  that  of  the  modern  business  organization.  We  have  striven  to  approach  this 
'  p  standard;  I  believe  that  we  have  accomplished  much  toward  that  end  and  that  the 
j  future  will  show  even  greater  results.  The  past  year  has  been  a  very  trying  year 
to  the  city  as  well  as  to  business  in  general.  The  great  war  has  placed  upon  our 
shoulders  many  problems;  prices  of  all  commodities  have  increased  in  leaps  and 
bounds,  and  are  still  on  the  increase.  Shipments  are  slow  and  in  many  instances 
materials  are  difficult  to  obtain. 

The  increase  in  the  cost  of  living  has  meant  a  corresponding  increase  in  the 
wage  schedule  in  all  lines  of  business,  municipal  business  not  excepted.      In  January 
of  the  past  year  the  compensation  paid  men  in  the  various  departments  was  increased 
nrom  ten  to  fifteen  per  cent  and,  although  the  budget  had  been  cut  to  the  utmost 
~:    at  the  beginning  of  the  year,  we  came  through  with  a  handsome  surplus.      This  was 
^  only  accomplished  by  giving  close  attention  to  the  expenditures  and  practicing  the 
^   greatest  economy. 

In  submitting  this  report,  I  wish  to  express  to  your  honorable  body  and  to  my 
fellow  department  workers  my  sincere  appreciation  for  the  splendid  spirit  of  co- 
'  -   operation  shown  me  during  the  entire  year. 

Respectfully  submitted, 
CHARLES  E.  HEWES,  City  Manager. 
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BOARD  OF  EDUCATION 

J.  B.  Lanktree  (President). 

Chas.  M.  Cadman.     Helen  A.  Cross. 

Jasper  D.  Mills.       Geo.  T.  Morris. 
C.  J.  DuFour,  Secretary  and  Superintendent  of  Schools. 
Marion  J.  Lane,  Assistant  Secretary. 


BOARD  OF  LIBRARY  TRUSTEES 

J.  H.  Mastick,  President.  Dr.  Harold  Miller. 

E.  W.  Maslin,  Secretary.  Agnes  L.  Hauch. 
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BOARD  OF  PUBLIC  UTILITIES 
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BOARD  OF  SOCIAL  SERVICE 

T.  It.  Haskins,  Chairman.  Judge  L.  R.  Weinmann. 

J.  H.  Lowman,  Secretary.  S.  H.  Cohn. 
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CITY  PLANNING  BOARD 
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Burnett  Hamilton.  Lochiel  M.  King. 

Rudolph  E.  Bosshard,  Secretary.  A.  Latham. 

Charles  E.  Hewes. 


POLICE  AND  FIRE  PENSION  BOARDS 


Oswald  Lubbock.  Charles  E.  Hewes. 

Mayor  Greene  Majors,  Chairman. 
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ORGANIZATION 

Naturally  the  first  act  of  a  manager  of  any  business  is  to  survey  the  previous 
organization  and  to  get  acquainted.  A  large  part  of  the  manager's  time  during  the 
first  few  months  was  spent  in  studying  the  condition  of  the  departments  and  estab- 
lishing his  relation  to  them.  As  the  new  form  of  government  was  so  different  from 
that  of  the  previous,  it  was  necessary  to  make  radical  changes.  Changes  were 
necessary  in  ordiances  due  to  a  change  in  the  charter;  changes  were  necessary 
in  several  departments  due  to  the  retirement  of  heads  of  those  departments.  In 
several  instances  positions  which  were  required  under  the  old  charter  were  done 
away  with  under  the  new.  Changes  in  the  accounting  system  used  by  the  various 
departments  were  necessary. 

Our  organization  today  seems  to  meet  all  of  our  requirements,  but  another  year 
may  bring  forth  further  possible  improvement.  The  constant  aim  is  to  eliminate 
unnecessary  labor  in  every  department. 
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ACCOUNTING  SYSTEM 

The  study  of  the  accounting  system  at  the  beginning  of  the  year  showed  me  that 
if  the  manager  wished  to  obtain  the  best  results  in  the  purchasing  of  supplies,  etc., 
a  decided  change  would  be  necessary  in  the  system.  The  books  of  the  city  up  until 
quite  recently,  although  kept  in  excellent  shape,  were  based  upon  what  is  known  as 
a  receipt  and  disbursement  method.  They  gave  at  any  time  the  true  amount  of  cash 
received  through  taxes  and  other  sources  and  also  the  amounts  expended  in  the  va- 
rious funds  as  warrants  passed.  They  did  not,  however,  make  a  distinction  between 
capital  or  outlay  expenditures  or  operating  expenses,  nor  did  they  show  the  liabili- 
ties outstanding  against  the  city  in  the  way  of  accounts  payable. 

The  accounting  system  under  the  charter  is  in  the  hands  of  the  City  Auditor. 
It  is  not  under  my  supervision.  I  wish  to  say,  however,  that  I  have  found  Mr.  Croll, 
City  Auditor,  at  all  times  willing  to  assist  me  in  putting  the  city's  books  upon  a  real 
business  foundation. 

At  the  beginning  of  the  fiscal  year,  1918-1919,  the  books  of  the  city  will  show 
every  liability  of  the  city.  This  means  that  if  the  city  is  obligated  by  an  order  issued 
by  the  purchasing  department  and  goods  delivered,  or  by  labor,  or  by  contract,  and 
the  money  not  yet  expended,  that  such  liability  is  recorded  and  accounted  for.  The 
working  out  of  a  system  that  would  give  us  the  necessary  data  without  additional 
help  and  the  setting  up  of  the  assets  and  liabilities  for  the  first  time  has  involved  a 
great  amount  of  work.  It  has  been  necessary  to  make  a  complete  inventory  of  the 
entire  property  of  the  city  and  to  place  a  value  upon  each  particular  item  of  that 
inventory,  which  has  never  been  done  before.  This  report,  therefore,  will  show  for 
the  first  time  in  the  history  of  the  city  a  balance  sheet  giving  the  assets,  liabilities 
and  surplus  earned  at  the  close  of  the  fiscal  year  1917-1918. 

The  following  diagram  shows  in  detail  the  accounting  procedure  now  in  usq 
by  the  City  of  Alameda; 


10 


CITY   MANAGER'S   ANNUAL  REPORT 


EXPLANATION  OF  ACCOUNTING  DIAGRAM 

ORDERS. 

Requisitions  for  the  purchase  of  supplies  and  materials  emanate  from  the  heads 
of  departments  and  are  sent  to  the  purchasing  department.  The  purchasing  agent 
examines  all  requisitions  to  see  if  the  goods  are  needed  or  if  there  still  remains  an 
unincumbered  balance  under  the  proper  budget  classification.  If  the  requisition  is 
in  order,  he  makes  out  in  quadruplicate  and  in  numerical  sequence  the  order  to  the 
vendor.  One  copy  of  this  order  is  retained  for  the  files  of  the  purchasing  agent;  the 
original  and  one  copy  are  turned  over  to  the  City  Auditor,  who,  upon  ascertaining 
that  the  order  is  in  proper  form  and  that  sufficient  money  is  available  in  the  fund 
upon  which  it  is  to  be  drawn,  affixes  his  signature,  retaining  one  copy  and  sending 
the  original  back  to  the  purchasing  agent.  The  purchasing  agent  then  sends  one 
copy  to  the  vendor  and  the  other  is  returned  to  the  department  from  which  the 
requisition  emanated,  for  its  file. 

All  orders  made  out  in  the  purchasing  department  are  extended  as  to  prices  and 
discounts. 

The  Board  of  Public  Utilities,  the  School  Board  and  the  Library  Board  having 
purchasing  agents  of  their  own  under  the  charter,  are  required  to  turn  over  to  the 
Auditor  copies  of  all  orders  issued  for  approval  and  registry. 

The  Auditor,  after  receiving  the  order,  registers  the  same  in  the  order  register 
and  in  numerical  sequence  as  shown  by  the  number  on  the  order,  crediting  accounts 
payable  and  debiting  the  respective  funds.  Upon  receipt  of  the  bills  for  materials 
or  services  by  the  purchasing  agent  such  bills  are  checked  against  the  orders,  checked 
by  the  departments  to  see  that  all  goods  are  received  and  a  demand  made  ot*t  against 
the  particular  classification  and  fund  to  which  the  order  was  made.  Upon  being- 
passed  by  the  Council  a  warrant  is  drawn  for  the  amount  in  the  usual  way.  The  war- 
rant is  then  entered  by  the  Auditor  on  the  Warrant  Register  and  for  reference  the 
order  number  is  noted  opposite  the  warrant  number. 

If  for  any  reason  the  bill  entered  does  not  correspond  with  the  amount  of  the 
order  as  recorded,  the  excess  or  minus  amount  is  noted  in  the  adjustment  column, 
provided  in  the  Order  Register.  In  this  manner  the  order  numbers  showing  no  war- 
rant number  opposite  show  in  the  aggregate  the  amount  due  accounts  payable,  while 
the  open  warrants  (unpaid)  constitute  in  the  aggregate  the  credit  balance  of  the 
warrant  account. 

The  total  amount  of  warrants  paid  is  credited  to  the  City  Treasurer  and  debited 
to  warrant  account. 


EXPENDITURE  JOURNAL 

At  the  present  time  for  convenience  sake  all  disbursements  by  the  treasurer 
for  warrants  are  classified  on  this  record.  However,  it  is  contemplated  to  have  the 
cash  hook  take  care  of  such  entries  in  the  future  dispensing  with  the  Expenditure 
Journal  entirely. 
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REVENUE  JOURNAL, 

All  monies  received  by  the  treasurer  are  entered  in  the  usual  manner  in  this 
book  and  distributed  to  the  proper  funds  through  columns  provided.  The  total 
amount  received  for  the  month  is  debited  to  the  treasurer  and  the  total  of  each  dis- 
tribution column  is  credited  to  the  respective  fund.  As  in  the  case  of  the  Expendi- 
ture Journal  it  is  contemplated  that  the  cash  book  will  in  the  future  take  care  of 
all  receipts  and  eliminate  the  use  of  this  record. 


GENERAL  LEDGER 


shows  the  following  accounts: 
Capital  Assets 
City  Treasurer 
Tax  Collector 
Taxes  Collectible 


Tax  Redemption 

City  Manager's  Revolving  Fund 

Accounts  Payable 

Warrants 


FUND  ACCOUNTS 

General  Fund  Firemen's  Relief  and   Pension  Fund 

Electric  Light  Fund  Bond  Redemption  Fund 

t  'hr  r    tt  nH  Interest  and  Redemption  Fund 

i^iDrary     una  Municipal  Improvement  Fund  No.  11 

School  Fund  Local  Improvement  Fund  No.  20 

Police  Relief  and  Pension  Fund  Unapportioned  Tax  Fund 

The  sub-segregation  of  the  Fund  Accounts  are  as  follows  and  complies  with 

the  classification  as  required  by  the  State  of  California  reports: 


CLASSIFICATION  OF  FUNDS 

GENERAL  GOVERNMENT 

1.  Council  6.  City  Attorney 

2.  City  Clerk  7.  Police  Court 

3.  City  Manager  8.  City  Hall 

4.  Auditor  and  Assessor  9.  Store 

5.  Treasurer  and  Tax  Collector 


PROTECTION  TO  PERSONS  AND  PROPERTY 

1.  Fire  Department  3.    Building  Department 

2,  Police  Department  4.    City  Pound 


CONSERVATION  OF  HEALTH 


1.    Health  Department 
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HIGHWAYS  AND  SEWERS 

1.     Street  Department 


RELIEF  AND  CHARITIES 


EDUCATION 


RECREATION  AND  PARKS 


CITY  PLANNING 


MISCELLANEOUS  GENERAL  (GENERAL  EXPENSES) 


PUBLIC  UTILITIES  FUND 

1.  Municipal  Electric  Light  Plant 

2.  Industrial  Railway 

3.  Street  Lighting  System 


OTHER  FUND  ACCOUNTS 


FUNDED  DEI5T  AC  COUNT 


DOM)  INTEREST  ACCRUED  ACCOUNT 


ELECTRIC  LIGHT  PLANT — CURRENT  ASSET  ACCOUNT 


CAPITAL  SURPLUS  ACCOUNT 


CURRENT  SURPLUS  ACCOUNT 
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PURCHASING  DEPARTMENT 

The  Purchasing  Department  is  one  of  the  most  important  in  the  city  organi- 
zation for,  unless  buying  is  carefully  watched  and  studied,  much  money  is  wasted 
and  inferior  goods  delivered. 

Under  the  Charter,  the  City  Manager  is  the  purchasing  agent  of  the  city  and 
all  purchasing  in  the  departments  under  his  charge,  no  matter  how  large  or  small, 
come  through  his  office. 

Buying  for  a  city  the  size  of  Alameda  keeps  one  man  and  clerk  busy,  yet  the 
cost  of  this  work  to  the  city  for  the  past  year  has  amounted  only  to  $75.00  pe!r 
month.  This  saving  has  been  brought  about  by  the  utilization  of  two  offices  of  the 
city  government,  namely,  the  city  clerk  and  the  stenographer  to  the  Council.  This 
combination  has  worked  very  efficiently. 

The  Purchasing  Agent,  Mr.  R.  E.  Bosshard,  under  my  supervision,  handles 
all  department  requisitions  and  issues  all  orders.  All  prices  are  listed  on  a  card 
index  system.  On  nearly  everything  purchased  we  are  given  wholesale  prices, 
which,  with  the  cash  discounts  taken  advantage  of  during  the  year,  have  been  suf- 
ficient to  pay  for  the  expenses  of  the  department. 

Number  of  Orders  issued  1806 

Number  of  Invoices  received  1975 

Number  of  Warrants  issued  2153 

The  purchases  during  the  year  amounted  to  $61,700.10 

Discounts  allowed   $513.66 


STORE  DEPARTMENT 

In  order  to  take  advantage  of  prices  where  supplies  are  purchased  in  quantities 
and  also  in  order  to  keep  a  unit  cost  system  in  the  various  departments,  a  store  de- 
partment was  established  immediately  upon  my  taking  charge  of  the  city's  affairs. 
Such  supplies  as  coal,  rock,  sand,  cement,  brooms,  brushes,  stationery  and  articles 
of  like  nature  are  bought  in  sufficient  quantities  to  last  the  year  and  at  greatly 
reduced  prices.  Stock  cards  are  kept  in  the  purchasing  agent's  office  upon  which 
all  materials  received  and  issued  are  recorded.  Balances  on  hand  at  the  end  of  the 
month  are  checked  by  inventory  against  the  store  room. 

At  the  end  of  each  month  a  statement  is  sent  to  the  Auditor's  office  giving 
under  the  proper  classification  all  supplies  issued  from  the  store  department  dur- 
ing the  month.  The  Store  Account  is  then  credited  with  the  supplies  and  the 
proper  departmental  accounts  charged. 

The  following  is  a  statement  showing  the  transactions  of  the  Store  Depart- 
ment during  the  fiscal  year: 


ACCOUNT  NO.  159 


Expenditures  during  the  year   $4,481.33 

Transfers  made  to  other  accounts   4,242.63 


Expended  during  year    $238.70 

Bills  payable,  June  30,  1910    369.55 

Bills  payable,  June  30,  1917   318.67 


Total    $826.92 

Supplies  sold  for  cash  and  credited  to  General  Fund   191.40 


Supplies  on  hand,  Store  Room,  June  30,  1918   $735.52 
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DEPARTMENT  OF  PUBLIC  WORKS 

This  department  is  made  up  of  two  former  departments:  the  street  department 
and  the  engineering  department.  It  has  supervision  over  all  improvements  and 
the  maintenance  of  all  public  streets,  alleys,  parkways,  sidewalks,  culverts,  bridges, 
wharves  and  sewers. 

Prior  to  the  beginning  of  the  fiscal  year,  Mr.  V.  M.  Frodden,  who  had  served 
the  city  faithfully  for  a  period  of  twenty-seven  years,  retired.  In  the  re-organiza- 
tion of  the  department  I  appointed  to  the  position  of  Street  Superintendent  and 
City  Engineer,  Mr.  C.  E.  Hickok. 

Under  the  provisions  of  the  old  charter  the  City  Engineer  received  a  fixed  salary 
from  the  city  and  in  addition  was  allowed  fees.  Under  the  new  Charter  all  fees  paid 
to  the  officials  have  been  eliminated.  All  charges  made  by  the  city  for  services 
rendered  by  the  city  are  turned  into  the  treasury  of  the  city. 


COMPARISON  OF  COST  OF  THE   DEPARTMENT,   NOT  INCLUDING  SPECIAL 
STREET  CONSTRUCTION   DURING  THE   YEAR   1916,  FROM 
JUNE  30,  1913  TO  JUNE  30,  1918. 


1913   $46,928.82 

1914    53,364.32 

1915    46,565.57 

1916    65,420.00 

1917    50,156.91 

1918    52,054.79 


STREET  IMPROVEMENT  PROGRAM 

At  the  beginning  of  the  year  I  submitted  a  report  to  your  honorable  body  on 
the  condition  of  the  streets  of  the  city  with  estimates  and  recommendations  as  to 
i  tic  best  procedure,  in  my  judgment,  to  follow  In  carrying  out  a  program  lor  a  mora 
permanent  Improvement,  owing  to  the  war  and  the  desire  of  the  federal  authori- 
ties to  postpone  such  improvements  that  are  not  of  a  military  necessity,  the  pro- 
gram has  been  held  in  abeyance.  The  activities  of  the  department  have  therefor 
been  along  maintenance  lines,  such  as  re-oiling,  scarifying  and  screening  the  present 
maeadani  streets,  patching  asphaltum,  the  construction  of  new  cement  curbs,  the 
laying  of  gutters  and  the  const  ruction  and  patching  of  sidewalks. 

With  about  seventy-five  miles  of  streets  in  the  city,  a  great  majority  of  which 
arc  oil  macadam,  and  in  very  poor  condition,  it  has  been  impossible  with  our  lim- 
ited funds,  to  make  much  headway  in  one  short  year. 

At  the  beginning  of  OUT  program  of  resurfacing  the  streets  a  condition  survey 
Wai  made.  In  this  survey  we  attempted  to  classify  all  streets  in  the  following 
manner: 
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1.  MAIN  TRAFFIC  STREETS 

Excellent  condition  3.    Fair  condition 

Good  condition  4.     Poor  condition 

5.    Very  poor  condition 


2.  RESIDENTIAL  STREETS 

1.  Excellent  condition  3.    Fair  condition 

2.  Good  condition  4.    Poor  condition 

5.    Very  poor  condition 
It  has  been  our  aim  in  the  past  year  to  do  the  main  traffic  streets  first  and  in 

the  order  of  their  condition. 

The  following  tabulation  gives  the  results  of  the  work  for  the  years  1915-16, 

1916-17  and  1917-18: 


STREETS  RE-CONSTRUCTED   BY    THE    STREET    DEPARTMENT  DURING  THE 

FISCAL  YEAR  1915-1916 


Street 
Santa  Clara 
Pacific 
Webster 
Park 


From  To 

Park  Webster 

Park  Fourth 

Santa  Clara  Central 


Encinal 


South  End 


Lin.  Ft. 
10,650 
13,800 
600 
2,100 


Sq.  Ft. 
309,720 
413,850 
25,000 
84,000 


Cost  per 
Sq.  Ft. 

$.01775 
.  01176 
.01013 
. 01536 


Total  Cost 
$  5,498.80 
4,866.  80 
253.40 
1,289.90 


Miles 


27,150        832,570       .0143  $11,908.90 


5.14     Average  cost  per  mile  $  2,316.1)0 


STREETS  RE-CONSTRUCTED   BY    THE    STREET   DEPARTMENT  DURING  THE 

FISCAL  YEAR  1910-1917 


Street 
Alameda 
Sherman 
Peach 
High 


From 
Park 
Central 
Washington 


To 

Union 

Santa  Clara 
Bridge 


Santa  Clara     Bayo  Vista 


Miles 


Lin.  Ft. 
3998 
590 
1216 
1684 

7488 

1.42 


Sq.  Ft. 
123,935 
18,290 
37,696 
52,204 

232,125 


Cost  per 
Sq.  Ft. 

$.027 
.0256 
.0111 
.00732 


.0198, 


Total  Cost 
$3,346  .  00 
468.00 
418.00 
382 . 00 

$4,61  4  .  00 


Average  cost  per  mile  $3,249.00 
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STREETS  SCARIFIED,  OILED  AND  SCREENED  DURING  THE  FISCAL 


YEAR 

1917-18 

Cost  per 

Street 

From 

To 

Lin.  Ft. 

Sq.  Ft. 

Sq.  Ft. 

Total  Cost 

High 

Encinal 

Central 

850 

20,215 

0 

.0127  $ 

256  . 

73 

Encinal 

Versailles 

High 

1,550 

39,725 

0 

.  01706 

677  . 

85 

Santa  Clara 

Park 

High 

3,800 

65,047 

0 

.  02529 

1,645  . 

57 

"S"  Encinal 

Oak 

Park 

300 

4,800 

0 

.  0158 

75  . 

,  77 

Willow 

Buena  Vista 

South  End 

3,600 

57,800 

0 

.0159 

920 

,  62 

Sherman 

Santa  Clara 

Pacific 

980 

29,700 

0 

.  0091 

270  , 

.12 

Bay 

Santa  Clara 

Pacific 

980 

29,850 

0 

.0113 

338 

,87 

Lincoln 

Morton 

St.  Charles 

1,000 

30,300 

0 

.  0153 

465 

.50 

Oak 

Buena  Vista 

Powell 

4,100 

122,830 

0 

.01084 

1,331 

.80 

San  Antonio 

Chestnut 

Morton 

2,491 

74,730 

0 

.0122 

914 

.  14 

San  Antonio 

Morton 

Ninth 

2,475 

64,850 

0 

.0140 

907 

.90 

Santa  Clara 

Oak 

Park 

471 

11,764 

0 

.0193 

226 

.  93 

Lincoln 

Oak 

Park 

r  o  o 
0  66 

1  0,0  O  Z 

0 

.  01014 

168. 

66 

Pearl 

Harrison 

Buena  Vista 

Fruitvale 

|  2,450 

66,000 

0 

.0102 

671 , 

,97 

Harrison 

Bridge 

Pearl 

Clement 

Broadway 

Park 

1,200 

37,200 

0 

.0110 

409, 

,20 

Grand 

Pacific 

Palerma  Ct. 

3,538 

141,520 

0 

.  0160 

2,267. 

85 

Totals   

,  30,323 

812,963 

$0 

.014207 

$11,549 

.  48 

.5  743 

Cost  per 

mile  

$  2,011 

.00 

Street  Froi 

Sherman  Central 

Bay  Central 

Buena  Vista  Webster 

Total 

Miles 


Cost  per 

Sq.  Ft.  Total  Cost 

0.004  $  73.07 

0.004  72.86 

0.00392  952.56 


12,500        279,580     $0,004  $1,098.88 


2.37     Average  Cost  per  mile  $  464.00 


STREETS  RE-OILED  AND  SCREENED 


m                 To  Lin.  Ft.  Sq.  Ft. 

Santa  Clara         600  18,290 

Santa  Clara         600  18,290 

Park  11,300  243,000 


Total  of  streets  re-surfaced  1,092,543  square  feet  or  8.11  miles. 


CITY   OP   ALAMEDA,  CALIFORNIA 


17 


STREET  SWEEPING 

The  cleaning  of  the  streets  of  the  city  is  now  done  entirely  by  the  street  de- 
partment. Prior  to  the  beginning  of  the  fiscal  year,  part  of  this  work  was  con- 
tracted out  to  private  parties.  It  was  found  that  although  the  cost  of  this  work 
under  contract  was  reasonable,  that  the  work  was  not  done  in  a  satisfactory  man- 
ner and  that  many  complaints  were  received  that  the  work  was  being  neglected. 
The  department  therefore  took  over  the  work. 

There  are  three  men  sweeping  asphalt  streets.  One  on  Park  Street  from  the 
bridge  south  to  Encinal  Avenue;  one  on  Central  Avenue  its  entire  length  and  one 
on  Webster  Street  from  Central  Avenue  to  Webster  Street  bridge.  All  stations 
along  the  Southern  Pacific  Railway  are  cleaned  twice  a  week. 

Six  men  are  kept  constantly  busy  cleaning  the  macadam  streets  throughout 
the  city. 

With  about  seventy-five  miles  of  street  and  approximately  1,500,000  square 
yards  of  street  surface,  the  task  of  keeping  the  city  presentable  is  enormous.  Many 
residents  promiscuously  dump  rubbish  in  the  gutters  whenever  it  suits  their  con- 
venience. This  practice  does  not  only  react  upon  the  entire  neighborhood,  but  to  a 
large  extent  offsets  the  effort  of  the  department  in  an  endeavor  to  keep  the  street 
clean. 

Another  condition  exists  in  the  city  that  adds  materially  to  the  problem  of 
keeping  the  streets  presentable.  Alameda's  parkways  have  been  planted  to  a  large 
extent  to  trees  that  shed  their  leaves  in  the  fall  of  the  year.  During  this  period  it 
is  nearly  impossible  to  clean  up  the  leaves  as  they  fall. 

The  daily  route  of  the  asphalt  sweepers  is  155,000  square  yards,  which  they 
cover  in  a  very  satisfactory  manner  at  a  cost  of  eight  cents  per  1,000  square  yards. 
Men  cleaning  gutters  and  macadam  pavements  cover  about  two  hundred  and  fifty 
miles  per  year  at  an  average  cost  of  .00176  cents  per  square  yard  including  teams. 


SEWER  CONSTRUCTION  AND  MAINTENANCE 

The  sewer  force  is  made  up  of  a  foreman  and  two  men.  This  small  force  with 
a  light  auto  truck  maintains  in  good  condition  the  entire  sewer  system  of  the  city 
of  Alameda,  making  house  connections  when  called  upon,  cleaning  and  flushing 
sewers.  When  not  occupied  at  this  work  they  are  used  in  attending  to  complaints, 
patching  streets  and  hauling  materials. 

The  following  sewers  were  laid  during  the  year: 

230  lin.  ft.  of  12-inch  Vitrified  Iron-stone  sewer  in  the  north  end  of  Chestnut 
street,  constructed  by  Barnes  &  Tibbits. 

221  lin.  ft.  of  6  inch  Vitrified  Iron  Stone  Sewer  in  the  south  end  of  Bay  street, 
constructed  by  M.  P.  Cambra  under  public  contract. 

278  lin.  ft.  6  inch  Vitrified  Iron  Stone  Sewer  in  San  Jose  avenue,  between  Ver- 
sailles avenue  and  Pearl  street,  constructed  by  G.  H.  Noble. 

74  house  connections,  constructed  by  the  sewer  force  at  a  cost  of  $1234.67, 
averaging  a  profit  of  12.75  per  cent. 

GUTTERS  AND  CULVERTS. 

The  following  work  was  constructed  by  the  city  during  the  year: 
772  lin.  ft  of  corrugated  culvert  at  an  average  cost  of  $1.50  per  lin.  ft. 
281  lin.  ft.  of  concrete  curbing  at  an  average  cost  of  $.33  per  lin.  ft. 
46  sq.  ft.  of  concrete  sidewalk  at  an  average  cost  of  $.105  per  sq.  ft. 
2  9,110  sq.  ft.  of  gutter  at  an  average  cost  of  $.136  per  sq.  ft. 

ORDINANCE  NO.  110,  NEW  SERIES. 

This  ordinance  introduced  and  passed  during  the  year  provides  the  means  of 
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forcing  such  property  owners  who  in  the  past  have  refused  to  construct  necessary 
sidewalks,  curbs,  gutters  and  sewers  in  front  of  their  property  to  make  the 
necessary  public  improvement.  Under  this  ordinance  a  notice  is  first  given  by  the 
department  to  the  owner  of  the  abutting  property,  that  the  improvement  is  neces- 
sary and  must  be  done.  This  allows  the  owner  to  have  the  work  done  by  private 
contract  under  city  inspection  or  to  protest  to  the  Council  that  the  work  is  un- 
necessary. If  the  notice  is  not  complied  with  the  Council  may  then  proceed  and 
order  the  work  done  by  the  Street  Department.  Actual  cost  plus  cost  ot  posting, 
etc.,  is  then  billed  to  the  owner  and  if  not  paid  becomes  a  lien  upon  the  property. 
This  ordinance  has  not  been  pushed  vigorously  during  the  year  on  account  of  war 
conditions.    Some  work  however  has  been  performed  under  it. 


WORK  PERFORMED  UNDER 
303  lin.  ft.  of  concrete  curbing  at 
2379  lin.  ft.  of  concrete  sidewalk 


ORDINANCE  NO.  110 — NEW  SERIES 

$.42  per  lin.  ft. 
at  $.0  6  per  sq.  ft. 


WORK  UNDER  PUBLIC  PROCEEDINGS 

Under  the  Improvement  Act  of  1911  proceedings  were  started  on  a  number  of 
sidewalk,  these  various  stretches  being  collected  together  under  the  proceeding. 
Owing  to  the  nature  of  the  work  and  the  determination  of  some  of  the  property 
owners  affected  to  fight  the  proceedings,  it  was  impossible  to  get  local  contractors 
to  bid.  A  few  contractors  from  outside  bid  on  the  work,  but  would  not  proceed. 
The  amount  being  small  the  city  decided  to  take  up  the  work  at  a  later  date  under 
City  Ordinance  No.  110,  New  Series. 


WEED  CLEANING 

Vacant  lots  and  park  ways  covered  with  dry  weeds  and  rubbish  are  not  only 
unsightly  but  a  danger  to  public  safety  in  that  they  increase  the  fire  hazard.  The 
city  in  the  past  had  had  more  or  less  trouble  in  enforcing  the  weed  cleaning  ordi- 
nance. Notices  were  sent  out  to  the  property  owners  but  to  a  large  extent  were 
ignored.  The  weed  cleaning  ordinance,  however,  provides  the  method  of  cleaning 
lots  and  park  ways  and  charging  the  cost  to  the  owners  if  they  do  not  comply  with 
the  notices  sent  them. 

Early  in  June  notices  were  run  in  the  local  paper  instructing  vacant  lot  owners 
to  clean  up.    On  July  1,  the  city  was  zoned  and  official  notice  sent  to  all  vacant  lot 


owners  who  had  not  complied  with  the  published  order. 

Total  number  of  lots  posted  by  the  Street  Department  679 

Total  Dumber  of  lots  cleaned  by  the  Street  Department   28] 

Total  number  of  lots  cleaned  by  lot  owners   44S 

Cost  of  park  ways  cleaned  by  the  Street  Department   $  82(5.72 

Cost  of  lots  (leaned  by  Street    Department  and  charged  to 

owners    781.26 

Cost  of  posting  of  lots  cleaned  by  owners   L12.00 

Total  cost  of  lot  and  park  way  cleaning   $l7l!C!tS 

Average  cost  of  cleaning  per  lot,  $ :J  .  82. 
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PARK  WAYS  AND  TREES 

There  are  some  one  hundred  and  fifty  miles  of  parkways  in  the  city  containing 
about  ten  thousand  trees.  Up  to  the  present  time  these  trees  have  been  given  very 
little  consideration  by  the  city.  They  have  been  planted  and  to  a  large  extent  cared 
for  by  private  property  owners.  If  they  grew  so  as  to  interfere  with  the  telephone 
or  electric  light  wires  they  have  been  trimmed  down  by  those  depatments.  If  their 
branches  extend  so  as  to  interfere  with  traffic  the  street  department  has  taken  a 
hand. 

The  trees  of  a  city  such  as  Alameda  are  one  of  its  greatest  assets  and  should  be 
regarded  as  such.  There  should  be  a  systematic  plan  of  planting  and  the  trees  once 
planted  should  be  cared  for  by  the  city.  The  Street  Department  is  not  the  proper 
department  for  the  planting  and  caring  of  trees.  This  work  belongs  in  the  Park 
Department  and  will  be  so  placed  at  the  beginning  of  the  fiscal  year  1918-1919. 
As  soon  as  possible  a  man  with  a  thorough  knowledge  of  trees  will  be  employed  and 
a  definite  program  of  planting  and  caring  for  such  trees  laid  out. 

Many  citizens  in  the  City  of  Alameda  having  planted  and  cared  for  trees  in  the 
parkways  for  many  years  feel  that  they  own  them  and  resent  very  much  any  inter- 
ference by  the  city.  This  is  the  wrong  attitude.  The  parkways  and  trees  belong  to 
the  city  as  a  whole.  Naturally  in  a  city  of  30,000  population  there  are  a  variety 
of  ideas  as  to  what  are  the  best  trees  to  plant  and  after  planting  the  best  way  to 
care  for  them.  Therefore,  if  we  are  to  realize  uniformity  in  planting  and  caring  for 
trees,  some  one  authority  must  be  recognized.  In  the  future  this  authority  will  be 
in  the  Park  Department.    The  responsibility  will  rest  there  and  can  be  easily  located. 

During  the  past  year  the  care  of  trees  has  been  in  the  Street  Department  and 
during  that  time  nearly  all  the  trees  in  the  city  have  been  gone  over  and  trimmed. 
The  cost  of  this  work  amounted  to  $1790.61.  As  the  trees  have  not  been  so  system- 
atically trimmed  and  cared  for  in  the  past  the  cost  of  this  work  should  be  some- 
what lower  this  next  year. 


MISCELLANEOUS  WORK 

During  the  year  the  following  miscellaneous  wtork  was  done  by  the  department: 

Repairs  to  the  Peach  Street  bridge  to  the  extent  of  $109.46. 

An  iron  pipe  guard  rail  was  installed  at  the  south  end  of  Ninth  Street. 

Twenty  railway  warning  signs  were  placed  at  dangerous  crossings  in  the  city. 

An  18-inch  corrugated  culvert  with  tide-gate  was  laid  under  the  Southern  Pa- 
cific Company's  tracks  at  Main  Street  and  Pacific  Avenue  to  care  for  the  storm 
water  run-off. 

The  northwest  corner  of  Versailles  Avenue  and  San  Jose  Avenue  and  the  south- 
west corner  of  Encinal  Avenue  and  Park  Street  were  moved  back  to  give  sufficient 
clearance  between  curbing  and  car  track. 

An  addition  to  the  sea-wall  at  the  foot  of  Bay  Street  was  constructed  as  a  pro- 
tection  to  automobiles  running  into  the  bay.    Cost  $101.88. 
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INDUSTRIAL  RAILWAY 

For  several  years  past  the  need  of  a  freight  line  to  serve  the  property  along 
the  northern  waterfront  from  Oak  Street  to  Grand  Street  had  been  discussed  by 
various  Councils.  This  property,  although  located  on  deep  water  had  no  rail  con- 
nection and  consequently  could  not  be  developed  advantageously  in  an  industrial 
way. 

In  order  that  the  available  land  could  be  developed,  I  recommended  to  your 
honorable  body  early  in  the  year  that  the  city  undertake  to  finance  and  build  such 
a  railroad  from  the  Southern  Pacific  Railway  at  Broadway,  along  Clement  Avenue 
to  Grand  Street.  This  recommendation  was  approved  by  your  honorable  body  am] 
financed  by  the  Board  of  Public  Utilities,  in  which  department  under  the  Charter 
the  control  of  the  line  now  lies. 

Bids  were  called  for  and  contracts  let  to  the  following  contractors: 

Arthur  J.  Grier — 

Relaying  rails  $  70.00  per  gross  ton. 

Splice  bars   120.00  per  gross  ton. 

Splices    7.00  cwt. 

Bolts  with  square  nuts   8.25  cwt. 

Tie  plates    155.00  per  gross  ton. 

Excavation    1.75  per  cubic  yard. 

Laying  and  ballasting  track   .65  per  lin.  ft.  of  track. 

Laying  crossing  at5  Park  Street...  200.00. 
Waddell-Van  Gundy  Lumber  Company.  .3200  Redwood  ties  at  $1.03  each. 

Rhodes-Jamieson  Company   Ballast,  $1.25  per  cubic  yard. 

San  Francisco,    Oakland    Terminal  Rail- 
ways  Crossing,  $414.28. 


SUMMARY  OF  FINAL  COSTS 


A.  J.  Grier  for  materials  and  construction  $19,605.67 

Waddell-Van  Gundy  Lumber  Company,  Redwood  ties   3,296.00 

Rhodes-Jamieson  &  Company,  ballast  rock   2,381.25 

San  Francisco,  Oakland  Terminal  Railways,  crossing  at  Park  Street,  in- 
cluding bonding  and  resurfacing   591.54 

Inspection,  Materials  and  Construction   142.70 

Rock  for  re-surfacing  between  rails   633.00 

Son t  hern  Pacific  Company,  for  Materials  at  Clement  Avenue  and  Broad- 
way  (Estimated)    351.55 


Total   $27,001.71 

Total    length    Of    road    built   5,906  ft. 

Ground  was  broken  by  the  contractor,  April  22.  L918. 

Work  completed  May  2S,  19  1  S. 


Work  finally  accepted  and  turned  over  to  the  hoard  of  Public  Utilities.  June 
4.  L918. 
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POLICE  DEPARTMENT 

It  is  a  generally  accepted  theory  that  there  should  be  a  policeman  to  every 
thousand  of  population.  Alameda  today  has  a  population  of  approximately  30,000 
and  has  a  force  of  twenty-four  men  including  the  Chief.  When  I  took  charge  of 
the  city  the  department  was  being  operated  on  a  twelve  hour  shift  basis.  This  was 
changed  to  an  eight  hour  shift  basis  with  one  less  man  on  the  force,  and  I  believe, 
with  added  efficiency. 

A  survey  of  the  number  of  complaints  and  arrests  and  the  location  of  those 
complaints  in  the  city,  for  the  previous  fiscal  year  showed  that  the  men  on  patrol 
duty  were  not  well  placed.  Some  parts  of  the  city  where  complaints  were  few  were 
well  patrolled,  while  other  sections  showing  a  greater  number  of  complaints  were 
not  as  well  patrolled.  The  diagram  accompanying  this  report  shows  the  manner 
in  which  the  men  are  placed  on  patrol  duty  during  the  year. 


INDUSTRIAL  DEVELOPMENT  AFFECTING  POLICE  PROBLEMS 

Alameda's  police  problems  have  increased  materially  in  the  past  year  without 
an  increase  in  the  number  of  men  in  the  department.  In  fact,  the  department  has 
been  operated  one  or  two  men  short  the  entire  year.  A  few  years  ago  the  City  of 
Alameda  was  strictly  a  residential  city  with  very  little  business  other  than  that  of 
a  retail  nature.  Today,  Alameda  is  one  of  the  industrial  cities  of  the  State,  with 
three  large  shipbuilding  plants,  the  Alaska  Packers'  Association,  the  Dow  Pump 
Works  and  other  smaller  industries. 

An  estimate  of  the  number  of  men  employed  in  the  industries  on  June  30,  1918, 
shows  that  there  are  12,000.  At  the  present  time  the  Bethlehem  Ship  Corporation 
alone  are  working  from  7000  to  8000  men.  With  the  completion  of  the  new  Liberty 
yard,  which  is  to  be  operated  by  the  Bethlehem  Shipbuilding  Corporation,  it  is  esti- 
mated that  close  to  20,000  men  will  be  employed. 

This  great  influx  of  industrial  workers  has  increased  to  a  marked  degree  our 
police  and  ambulance  service. 


HOW  THE  BEACHES  AFFECT  POLICE  PROBLEMS 

Alameda,  besides  growing  rapidly  as  an  industrial  city,  is  fast  becoming  a  play- 
ground for  the  east  bay  section.  Any  fair  day  during  the  summer  months  you  will 
find  thousands  of  men,  women  and  children  on  the  Alameda  beaches.  On  Sundays 
and  holidays  40,000  to  60,000  people  is  not  an  uncommon  sight.  Crowds  of  this 
nature  draw  the  usual  undesirables  such  as  pickpockets,  sneak-thieves  and  the  like. 
Patrolmen,  plain  clothes  men  and  traffic  officers  are  therefore  necessary.  The  city 
therefore  has  a  much  greater  police  problem  than  the  ordinary  city  of  equal  popu- 
lation. 


INCREASES  IN  SALARIES  PAID  DURING  THE  YEAR 

Owing  to  war  conditions  and  the  high  cost  of  living  resulting  therefrom,  it  was 
found  necessary  to  increase  all  salaries  in  this  department  the  first  of  January,  but, 
notwithstanding  these  increases,  the  department,  by  practicing  the  strictest  economy, 
came  through  the  year  in  very  good  shape  financially. 
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TABLE  SHOWING  SALARIES  PRIOR  TO  JANUARY  1,  1918,   AND  INCREASES 

PAID  SINCE  THAT  TIME 


Old  Salaries 

Prior  to  Jan. 

New  Salaries 

1,  1918 

Raise  per  Month 

Jan. 1, 1918 

%  of  Increa 

Chief   

$175.00 

$25.00 

$200 . 00 

14.28 

Day  Sergeant   

.  .     125. 00 

15.00 

140.00 

12.00 

Night  Sergeant  .... 

..  110.00 

10.00 

120.00 

9.09 

..  125.00 

15.00 

140 .00 

14.28 

Patrolman,  1  year .  . 

.90.00 

15.00 

105.00 

16.  66 

Patrolman,  2  years. 

95.00 

15.00 

110.00 

15.68 

Patrolman,  3  years. 

..  100.00 

12.50 

112.50 

12.50 

Patrolman,  4  years  . 

..  100.00 

15.00 

115.00 

15.00 

This  increase  in  salaries  January  1,  amounts  to  $360.00  per  month,  or  for  the 
six  months  ending  June  30,  1918,  a  total  of  $2160.00. 


This  new  scale,  although  it  has  helped  to  meet  the  increase  in  the  cost  of  liv- 
ing, has  not  satisfied  the  men  in  the  department.  Several  of  them  have  left  and 
others  have  signified  their  intention  of  leaving  unless  a  further  increase  is  granted. 
This  condition  is  no  doubt  more  acute  in  the  bay  section  of  the  State  than  it  is  in 
the  interior  cities,  due  to  the  fact  that  the  shipyards  are  located  here,  that  men  are 
not  plentiful  and  that  unskilled  labor  in  these  yards  receive  much  higher  wages  than 
we  have  thus  far  been  able  to  pay.  It  is  my  belief  that  it  will  be  necessary  at  the 
beginning  of  the  new  year  to  grant  these  men  further  increases  if  we  are  to  retain 
the  present  standard  of  the  department. 

The  following  is  a  detailed  report  of  the  Police  Department: 


ORGANIZATION  OF  DEPARTMENT 

1  Chief  2  Detectives 

3  Sergeants  18  Patrolmen 

Formerly  there  were  twenty-five  men  in  the  department,  the  position  of  patrol 
driver  having  been  done  away  with. 


RECAPITULATION  OF  ARRESTS 


Adultery   

Alien  Enemy   

Assault  with  Deadly  Weapon 

Attempt  Grand  Larceny  

Battery   

Burglary 


2 
1 
1 
3' 
30 
4 
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Carrying  Concealed   Weapons.  ...  2 

Defrauding  Inn   Keeper   1 

Disturbing  the  Peace   SI 

Deserter  U.  S.  Army   5 

Delinquent   Child    9 

Driving  Auto  Intoxicated   1 

Exposure   of   Person   3 

Escapes    3 

Embezzlement   4 

Failure  to  Provide   5 

FictitiOUB  Check    1 

Federal    27 

Fraudulent  Advertising    l 

(J  rand    Larceny   <; 

Highway  Robbery    3 

Insanity    26 

Juvenile    7 


Lewd  and  Lascivious  Conduct ....  1 

Murder   •.  .  .  '.   1 

Manslaughter    1 

Malicious  Mischief    6 

No   Complaint    5 

No  Registration  Card   8 

Obtaining  Money  under  False  Pre- 
tenses   1 

Petit  Larceny    20 

Probation  Violator    5 

Seditious   Statement    3 

Suspicion  of  Larceny   4 

Selling  Lottery  Tickets   4 

State  Vehicle  Act   9(5 

Vagrancy    51 

Violation  of  State  Food  Act   1 

Violation     of     State  Sterilization 

Act    2 

Violation  of  State  Game  Law....  15 

Violation  of  State  Drug  Act   1 

Violation  of  State  Sanitation  Act  7 


Total    786 
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OCCUPATIONS  OF  PERSONS  ARRESTED 


Agents    4 

Apprentice    2 

Architect    2 

Attorney    3 

Accountant    1 

Artist    * 

Bookkeeper    ^ 

Bridge  builder    £ 

Baker    ° 

Barber    £ 

Bartender    * 

Blacksmith   

Boilermaker   

Bootblack    f> 

Butcher    J 

Boxmaker    * 

Carpenter    l^ 

Cement  worker    1 

Caulker    1 

Chauffeur    11 

Clean  and  Dye   * 

Clerk    5 1 

Collector    6 

Contractor    * 

Cook    11 

Crane  operator    j 

Conductor    J 

Driller    16 

Dairyman    J 

Draughtsman    2 

Domestic    5 

Dentist    2 

Engineer   6 

Expressman    2 

Exporter    J 

Electrician   

Farmer    8 

Fisherman    2 

Florist   :l 

Fireman    3 

Gardener    6 

Glassworker    1 

Hat  renovator    3 

Heater  boy    18 

Housekeeper    3 

Housewife   19 

Iron  worker    5 

Inspector    1 

Junk  dealer    1 

Laborer    123 

Laundry  worker    5 

Lineman    1 

Lumberman    1 

Machinist    38 

Marine  fireman    1 

Merchant    19 

Messenger    2 

Milkman    1 


Moulder   

Motorman   

Manager   

Meter  setter   

Millhand   

Newsboy   

None   

Painter   

Peddler   

Physician  

Photographer 

Pipe  fitter   

Plumber   

Printer   

R.  R.  employee .  .  . 

Real  Estate   

Rancher   

Rugmaker   

Rigger   

Rubber  worker  .  . 

Riveter   

Packer   

Restaurant  keeper 

Stevedore   

Solicitor   

Sailor   


7 
2 
1 
1 
5 
2 
5 
16 
14 
2 
1 
1 
4 
13 

o 

2 
1 
1 

3 
2 
10 

3 
3 

o 

1 

19 


Salesman    2  2 

Shingler    1 


Ship  carpenter    18 


Shoemaker   

Steamfitter   

Steward   

Student   

Stairbuilder   

Sea  captain   

Soldier   

Ship  joiner   

Stenographer  .... 
Scissors  grinder  .  . 
Saloon  keeper    .  .  . 

Tile  setter   

Tinsmith   

Timekeeper   

Teacher   

Teamster   

Tailor   

Waiter   

Telegraph  operator 

Upholsterer   

Vulcanizer   

Well  borer   

Watchman   

Scavanger   

Plasterer   

Paperhanger   

Musician   

Miner   

Polisher   


2 
1 
3 

43 
1 
3 

24 
1 
1 
1 
1 
1 
1 
1 
2 

15 


Total    7: 
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EXPENSE  AND  PERFORMANCE  OF  PATROL  FOR  THE  YEAR  ENDING 


Month 


JUNE  30,  1918. 
CALLS 

Ambulance 


July    14 

August    16 

September   18 

October    19 

November    21 

December    15 

January   24 

February    25 

March    25 

April    2  7 

May    2  6 

June    30 

Total    260 


atrol 

Total 

Traveled 

28 

42 

220 

Miles 

1  Q 

6  4 

152 

Miles 

19 

37 

139 

Miles 

33 

52 

235 

Miles 

26 

47 

208 

Miles 

27 

42 

191 

Miles 

35 

59 

220 

Miles 

15 

40 

178 

Miles 

21 

46 

224 

Miles 

32 

59 

325 

Miles 

38 

64 

365 

Miles 

21 

51 

324 

Miles 

313 

573 

2781 

Miles 

Gasoline  used,  gallons    384 

Oil  used,  quarts   60 

Miles  per  gallon  gas   7.24 

Miles  per  quart  oil  46.35 

Gasoline  Cost   $67.71 

Oil  Cost    8.21 

Total   $75.92 

Gas  Cost  per  mile   02434 

Oil  Cost  per  mile  >   00  29  5 

Total  Cost  per  mile   02729 


EXPENSE  AND  PERFORMANCE  OF  DODGE  CAR  FOR  THE  YEAR  ENDING 

JUNE  30,  1918. 


Miles  traveled    8950 

Gasoline  used,  gallons    732 

Oil  used,  quarts    77 

Miles  per  gallon  gas   12.15 

Miles  per  quart  oil   115.58 

Gasoline  Cost   $129.58 

Oil  Cost    10.19 

Total   $139.77 

Gas  Cost  per  mile   01455 

Oil  Cost  per  mile   00114 

Total   Cost    per   mile  01569 


NOTE     City  Manager  Howes  traveled  100  0  miles  in  Dodge  car  which  is  not  in- 


cluded in  I  his  report  . 
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BUREAU  OF  IDENTIFICATION 


Finger  prints  taken   340 

Finger  prints  sent  to  other  departments   114 

Finger  prints  received  from  other  departments...  230 

Negatives  made    6  2 

Photographs  made    340 

Photographs  sent  to  other  departments   41 

Photographs  received  from  other  departments .  .  .  .  230 

Photographs  received   from   State  Prison  1783 

Photographs  received  from  County  Jail   2  83 


DISPOSITION  OF  ARRESTS  FOR  YEAR  ENDING  JUNE,  1918 


Acquitted    18 

Convicted    39  0 

Dismissed    9  4 

Turned  over  to  Probation  Officer   21 

Turned  over  to  Federal  authorities   24 

Turned  over  to   Insanity  Commission   2  7 

Turned   over   to  other   authorities   40 

Held  to  Superior  Court   7 

Refused  to  prosecute    16 

No  Complaint    6  3 

Judgment  suspended   86 


Total    786 


AGES  OF  PERSONS  ARRESTED 


Under  15  years   15 

15  to  20  years   126 

20  to  25  years   128 

25  to  30  years   107 

30  to  35  years   9  7 

35  to  40  years   77 


40 
45 

50 
55 


to 
to 
to 
to 


45 
50 
5  5 
60 


Over  6  0 


years 
years 
years 
years 
years . 


64 
68 
36 
27 
41 


Total    786 


NATIVITY  OF  PERSONS  ARRESTED 


Australia    7 

Austria    9 

Canada    13 

China    14 

Central  America    1 

Denmark    14 

England    17 

France    2 

Germany    15 

Greece    4 

Hawaiian  Islands    9 

Hungary    1 

Ireland    13 


Italy   

Japan   

Mexico   

Norway   

Portugal  .... 

Russia   

Scotland  .... 
South  America 

Sweden   

Spain   

Switzerland    .  . 


  25 

  14 

  10 

8 

  8 

  4 

  3 

  1 

  12 

  1 

  7 

United  States    5  74 


Total    78i 
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LICENSE  FOR  YEAR  ENDING  JUNE  30,  1918 


1128  Dogs   $  1,932.00 

9  Duplicate  Dogs    4.50 

19  Liquor  Licenses  at  $500.00    9,500.00 

130  Business  Licenses    3,550.25 

35  7  Building  Permits   916.75 


Total   $15,903.50 


JUSTICE'S  COURT 

Fines,  Fees  and  Forfeitures  $1,697.50 


MISCELLANEOUS 


Meals  served,  2204.  at  $.25  $551.35 

Lights  reported  out.   124  3 

Doors  found  unlocked    280 

Lodging  furnished    38 

Subpoenas  served    396 


DETAILED  POUND  REPORTS  FOR  YEAR  ENDING  JUNE  30,  1918 


July 

Aug. 

Sept. 

Oct. 

Nov. 

Dec. 

Jan. 

Pel). 

Mar. 

Apr. 

May 

.1  une 


1  7 


18 
18 
18 


17     Dogs   39 

17     Dogs   4  7 

17     Dogs   4  4 

17     Dogs.  .  .   40 

Dogs  


33 


17     Dogs   32 


1 7  Dogs 

18  Dogs 
1  8     Dogs . 

Dogs 
Dogs . 
I  >Og8  . 


38 
31 
24 
31 
47 
44 


Cats   25 

Cats   16 

Cats   31 

Cats   25 

Cats   29 

Cats   27 

Cats   25 

Cats   4  2 

Cats   31 

Cats   30 

Cats   4  8 

Cats   36 


Cows  for  the  year  ending  June  30,  1918. 
Horses  for  the  year  ending  June  30.  1918. 
Goats  for  the  year  ending  lime  30,  L918.  , 


Total   64 

Total   63 

Total   75 

Total   65 

Total   6  2 

Total   69 

Total   63 

Total   7  3 

Total   55 

Total   61 

Total   95 

Total   80 


7 
1  1 

10 


Total   animals   impounded    during   year   ending  June 

30,   191  8    853 

Money  collected  for  pound  fees  for  year..,.,   $65.6.". 
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FIRE  DEPARTMENT 


The  Alameda  Fire  Department  has  been  organized  up  to  the  present  writing 
upon  what  is  known  as  the  "part  full  paid"  and  "part  call"  system.  Under  this 
arrangement  Alameda  has  had  during  the  year,  twenty-four  men  who  have  given  all 
their  time  twenty-tour  hours  per  day,  with  a  day  off  in  seven  and  fifteen  days  vaca- 
tion a  year.  These  men  constitute  the  "full  paid"  men  of  the  department.  In  addi- 
tion to  these  twenty-four  men,  there  were  twenty  men  of  various  occupations,  who 
were  expected  to  answer  all  fire  alarms,  for  which  they  received  $15  per  month, 
with  deductions  for  failure  to  answer  alarms.  During  the  year  the  city  actually 
made  money  by  the  failure  of  these  "call"  men  to  respond  to  alarms,  but  such 
money  saved  has  been  at  the  cost  of  efficiency  in  the  department.  During  the  year 
this  system  has  proven  an' absolute  failure.  It  has  been  impossible  to  obtain  men 
who  are  able  to  answer  all  alarms.  The  result  has  been  that  at  a  great  many  fires 
during  the  year  there  were  not  sufficient  men  present  to  handle  the  apparatus.  The 
"call"  system  is  fast  being  done  away  with  in  a  great  number  of  cities  throughout 
the  country. 

As  in  the  case  of  the  Police  Department  the  great  industrial  development  of 
the  city  is  adding  and  will  continue  to  add  materially  to  the  Fire  Department  prob- 
lems. It  was  felt  a  year  ago  that  the  Chestnut  Street  Station  might  be  abandoned, 
as  with  the  department  fully  motorized,  we  could  do  away  with  one  station.  With 
the  recent  development  along  the  waterfront,  however,  this  plan  seems  inadvisable. 

On  January  1,  1918,  it  became  necessary  to  increase  the  pay  of  all  men  in  the 
Fire  Department.  Since  their  pay  was  so  much  below  the  scale  of  wages  paid  in  in- 
dustrial plants,  the  men  would  not  remain  with  the  city. 

A  fireman's  lot,  although  it  seems  a  "snap  job"  as  I  have  heard  some  say,  is 
not  so  by  any  means.  Under  the  present  system  in  Alameda  a  fireman  is  on  duty 
twenty-four  hours  a  day  with  a  short  time  off  three  times  a  day  for  his  meals.  At 
other  times,  he  is  forced  to  remain  constantly  in  close  vicinity  to  the  fire  hou.se. 
With  the  shortage  of  men  in  the  east  bay  shipyards  and  other  industrial  plants, 
with  the  high  salaries  paid  industrial  workers  and  with  the  eight-hour  day,  is  it  any 
wonder  that  our  firemen  have  left  us? 

At  the  present  time  we  are  short  four  men  in  the  department.  We  have  adver- 
tised in  the  local  papers  and  in  papers  outside  the  city,  but  thus  far  to  no  avail.  L 
believe  it  will  be  necessary,  in  order  to  maintain  our  Fire  Department  in  any  degree 
of  efficiency,  to  further  increase  the  men  in  this  department. 


TABLE   SHOWING   SALARIES  PRIOR  TO  JANUARY  I,  1JM8,  AND  [N CREASES 


PAID  SINCE  THAT  TIME 


Old  Salaries 
Prior  to  Jan. 


New  Salaries 


1,  1918 
$1  75  .  00 


Raise  per  Month 


Jan. 1 ,  L918 


r/r  of  Increase 


Chief  Engineer 


First  Assistant  Chief .  . 
Second  Assistant  Chief 
Engineer  of  Kngines.  . 

Asst.  Eng.  of  Engines 

Captains   


I  )rivers,  first  class  .... 
Drivers,  2d  class.  1st  yr. 


Third  year 


Second  year 


1 25 . 00 
115 . 00 

ior> .  oo 

100.00 
I  mi  .  an 
95  .  00 
90  .  00 
90  .  00 
90  .  00 


$25 . 00 
15  .  00 
i  r» .  oo 
15  .  00 
15.00 
I  5 .  oo 
15.00 
5 .  oo 
10.00 
l .  no 


$200 . 00 
140. 00 
1  30 . 0  0 
120.00 
1 15.00 
1  15.00 
1  1  It  .  00 

95  .  00 

1  00  .  00 

105  . 00 


14.28 
12.00 
13.0  \ 
14.28 
15.00 
15.00 
15.79 
5.56 
11.11 
1  6  .  66 
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The  increase  in  salaries  paid  the  firemen  on  January  1,  1918,  amounts  approxi- 
mately to  $345  per  month  or  an  increase  for  the  six  months  ending  June  30,  1918, 
of  $2070.00. 

The  following  is  a  detailed  report  of  the  Fire  Department  for  the  year  1917-18: 

ORGANIZATION 

The  Fire  Department  as  now  constituted,  consists  of  a  Chief  of  the  Fire  Depart- 
ment, a  First  Assistant  Chief,  a  Second  Assistant  Chief,  five  Captains  of  Companies, 
three  Engineers  of  Engines,  two  Assistants  to  Engineers  of  Engines,  six  first-class 
and  five  second-class  Drivers,  four  "Call"  Truckmen,  fourteen  "Call''  Hosemen,  two 
substitute  "Call"  men.    Twenty-four  of  the  men  are  full  paid. 


APPARATUS 

The  fire  extinguishing  apparatus  of  the  Department  is  located  as  follows: 

Station  No.  1.    Webb  Avenue  between  Park  and  Everett  Streets. 

One  Paige  3  6  Chief's  automobile  with  two  3-gallon  portable  extinguishers  and 
one  1-quart  Pyrene  gun. 

One  Waterous  automobile  pumping  Engine  (third  size)  with  one  3-gallon  port- 
able extinguisher  and  one  1-quart  Pyrene  gun. 

One  tractor  drawn  "Haynes"  Hook  and  Ladder  Truck.  One  "Packard"  auto- 
mobile combination  chemical  engine  and  hosewagon,  one  35-gallon  Holloway  tank, 
one  3-gallon  portable  extinguisher  and  one  1-quart  Pyrene  gun. 

Station  No.  2.    Webster  Street,  between  Pacific  Avenue  and  Lincoln  Avenue. 

One  Seagrave  triple  combination  chemical  engine  and  hosewagon  with  booster 
pump  (one  6  0-gallon  Holloway  tank)  two  3-gallon  portable  extinguishers  and  one 
1-quart  Pyrene  gun. 

Station  No.  3.  Sherman  Street,  between  Central  Avenue  and  Santa  Clara 
Avenue. 

One  Waterous  automobile  pumping  engine  (third  size)  with  one  1-quart  Pyrene 

gun. 

One  Packard  automobile  combination  chemical  engine  and  hosewagon  with 
(one  3  5-gallon  Holloway  tank)  one  3-gallon  portable  extinguisher  and  one  1-quart 
Pyrene  gun. 

Station  No.  4.     Chestnut  Street,  between  Pacific  Avenue  and  Lincoln  Avenue. 

One  Moreland  automobile  combination  chemical  engine  and  hosewagon  with 
(one  50-gallon  Holloway  tank),  one  3-gallon  portable  extinguisher  and  one  1-quart 
Pyrene  gun.    A  1,100  GPM  Invincible  nozzle  is  mounted  on  this  wagon. 

Station  No.  5.     Southwest  corner  Court  Street  and  Jackson  Street. 

One  Moreland  automobile  combination  chemical  engine  and  hosewagon  with 
(one  60-gallon  Holloway  tank)  one  3-gallon  portable  extinguisher  and  one  1-quart 
Pyrene  gun. 


APPARATUS  IN  RESERVE 

One  Clapp  &  Jones  steam  fire  engine  (third  size)  with  Fox  boiler. 
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HOSE 

There  is  7,150  feet  of  2% -inch  rubber  tubed  cotton  fire  hose  in  service  on  the 
several  wagons  and  2,000  feet  is  held  in  reserve  at  Station  No.  1,  (9,150  feet  in 
all ) . 

There  is  also  200  feet  of  %-inch  chemical  hose  on  hosewagons  No.  1  and  No. 
3  and  200  feet  of  1-inch  chemical  hose  on  hosewagons  No.  2,  4  and  5.  There  is 
100  feet  of  chemical  hose  held  in  reserve  at  Station  No.  1. 


HYDRANTS 

There  are  33  3  hydrants  for  fire  use,  distributed  throughout  the  city,  mostly 
connected  with  four  and  six-inch  water  mains. 

There  are  also  three  fire  hydrants  connected  with  an  eight-inch  main  (salt 
water)  on  Webster  Street  from  Work  Street,  north  to  the  northerly  line  of  the  rail- 
road crossing.  This  salt  water  pipe  line  is  the  property  of  the  City  of  Alameda  and 
the  water  is  supplied  by  the  Union  Iron  Works. 


FIREMEN  INJURED 

July  28,  1917.  Captain  Andrew  P.  Nissen  received  a  slight  cut  on  the  left 
foot,  by  falling  glass  at  the  Clark  Pottery  fire.    Off  duty  two  days. 

August  25,  1917.  Louis  Cook,  driver  Hosewagon  No.  2,  cut  the  palm  of  his 
right  hand  while  cranking  the  engine  on  Hosewagon  No.  2.  Driver  Cook  did  not 
lay  off,  as  the  cut  was  very  slight. 

November  16,  1917.  Carl  L.  Helmstein,  Captain  Hose  No.  5  received  a  rup- 
ture on  the  right  side  by  jumping  on  Hosewagon  No.  5  while  it  was  responding  to 
a  fire  call  from  Box  3  7.    Off  duty  4  3  days. 

December  6,  1917.  George  Monteiro,  driver  Hose  No.  4,  received  a  strained 
hand  while  pulling  hose  out  of  the  hosewagon  at  the  Union  Iron  Works  fire.  Off 
duty  14  days. 

January  28,  1918.  Earl  Scrafford,  driver  Hose  No.  1,  was  pierced  in  the  left 
foot  by  a  nail  at  the  fire  which  occurred  at  1359  Regent  Street.  No  time  lost  on 
account  of  injury. 

March  7,  1918.  Tom  Lane,  Assistant  Engineer  on  Engine  No.  2,  stuck  a 
knife  blade  into  his  left  hand  while  repairing  the  Chief's  searchlight.  Off  duty 
30  days. 

May  8,  1918.  First  Assistant  Chief  F.  K.  Millington  received  injuries,  to 
right  foot  by  being  run  over  by  Truck  No.  1  at  the  Barnes  &  Tibbitts  fire.  Off 
duty  66  days. 

June  25,  1918.  Arthur  Young,  driver  second-class,  received  first  and  sec- 
ond degree  burns  on  tbe  right  hand  and  right  foot  while  fighting  the  fire  at  1401- 
05-0  7  Stanton  Street.    No  time  lost. 

DIED 

February  13,  1!>18.  Captain  Harry  Marshall,  who  was  on  a  pension,  died  from 
tuberculosis  at  the  Veteran  Soldiers'  Home  in  Yontville,  California. 

FIRE  LOSSES 

The  'ire  and  water  loss  on  buildings  was  $139,698.49.  Loss  on  contents  of 
buildings  was  $33,116.08.     Total.  $172,81  4.57. 

The  insurance  on  property  Involved  totaled  $884,329.00  and  the  insurance 
loss  was  $!»::, S7»;. 4  7.     The  estimated   value  of  property  endangered    by    the  fires 

(not  Including  any  risks  from  Kiass.  brush  or  rubbish  (ires),  was  $1,990,075.00. 

Korty-eight  buildings,  one  automobile,  four  steam  schooners  and  three1  ship- 
building slips  were  damaged.       One  building  destroyed. 

Loss    per    capita  $        5. 57 

Average  loss  per  lire    L, 167.66 
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FIRES  AND  ALARMS 

During  the  year  the  fires  and  alarms  were  as  follows: 


Boxes    57 

Telephones    7  9 

"Still"   or  verbal  alarms   19 

Second   alarms    2 


Total    15  7 


Nine  of  the  above  were  false  alarms. 

The  Companies  of  the  Department  were  in  service  4  35  hours  and  5  0  minutes, 
while  attending  the  above  alarms.  They  used  1,897  gallons  of  chemicals  and 
raised  1,484  feet  of  ladders.  Laid  8,75  0  feet  of  chemical  hose  and  5  4,950  feet  of 
2% -inch  fire  hose.    Total  number  of  feet  used,  63,700. 


FIRE  MARSHAL'S  REPORT 

During  the  year  the  Fire  Marshal's  office  has  made  1,904  inspections  of  risks 
and  has  served  58  notices  on  delinquents. 


CAUSE  OF  FIRES  AND  ALARMS 


Grass  fires    2  3 

Incendiary    6 

Sparks  from  chimneys   9 

Fireworks    5 

Defective  stovepipe    3 

Rubbish   fires    13 

Broken  water   pipes   3 

Coal  oil  lantern   1 

Jack  o'Lantern    1 

Sparks  on  roof   1 

Back  draught  in  chimneys   2 

Oil  explosion    2 

Burning  meat  on  stoves   1 

Hot  coals    1 

Oil  fire    1 

Gas  heaters    2 

Cigarettes   4 

Gas  jet    1 

Electric  trolley  wires   2 

Unknown    9 

Burning  sawdust    1 

Sparks  from  welding  machine...  i 


Recalled  

False  alarms  .... 
Overheated  furnace 

Automobiles   

Matches   

Overheated  stoves 

Leaking  gas   

Chimney  fires    .  .  . 


Defective   fire   place   2 

Burning  grease  in  ovens   3 

Spontaneous  combustion    5 

Oil  heaters    4 

Defective  chimneys    2 

Exposure    .   1 

Hot  rivets    3 

Second  alarms    2 

Electric   flatiron    2 

Electric  switch    1 

Riveter's  forge    1 

Defective  electric  wires   2 

Gasoline    2 


Total    157 


On  December  6,  1917,  the  apparatus  of  the  Fire  Department  became  a  com- 
plete motorized  department,  by  placing  in  commission  a  Seagrave  triple  combina- 
tion chemical  Engine  and  Hosewagon  with  booster  pump  at  Station  No.  2. 

The  installing  of  the  Gamewell  transmitter  in  Station  No.  1  has  increased  the 
efficiency  of  the  Fire  Department  is  responding  to  alarms,  as  heretofore  there  was 
too  much  time  lost  between  telephone  calls,  followed  by  box  alarms. 

On  August  1,  1918,  the  "Call"  system  will  be  abolished  and  permanent  fire- 
men appointed  which  will  greatly  increase  the  efficiency  of  the  Fire  Department. 
In  connection  therewith  the  Chief  intends  to  hold  daily  drills  which  will  keep  the 
men  in  condition  for  hard  service  when  called  upon. 
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HEALTH  DEPARTMNET 

ORGANIZATION  AND  DUTIES  OF  OFFICERS 

HEALTH  OFFICER 

As  city  physician  he  attends  free  of  charge,  when  called  upon,  the  injured  and 
indigent  sick  of  the  city,  has  charge  of  the  receiving  hospital  established  for  the 
treatment  of  all  emergency  cases.  It  is  his  duty  to  see  that  all  health  and  sanitary 
regulations  are  enforced. 

VETERINARIAN  AND  FOOD  INSPECTOR 

Inspects  all  dairies,  dairy  plants,  all  milk  distributing  establishments,  meat, 
grocery,  produce  stores;  bakeries,  restaurants,  saloons,  confectionery  stores;  beach 
resorts  and  fruit  and  vegetable  stores.  Visits  and  reports  on  water  supplies,  collects 
milk  and  water  samples;  serves  sanitary  notices  and  supervises  the  garbage  col- 
lections. 


SANITARY  INSPECTOR 

The  Building  Inspector  of  the  city  also  acts  as  Sanitary  Inspector.  As  Sanitary 
Inspector  he  inspects  all  plumbing  and  drainage;  conducts  both  concurrent  and  ter- 
minal fumigation  for  quarantinable  diseases  and  attends  to  the  abatement  of 
nuisances. 

BACTERIOLOGIST 

Diagnostic  work;  milk  and  water  analysis. 

HEALTH  VISITOR 

111  January  a  Health  Visitor  was  added  to  the  department.  Her  duties  are  to 
aid  the  health  officer  in  supervising  communicable  diseases,  supervision  of  tuber- 
culosis, child  and  infant  welfare  work,  social  service  work,  assists  in  the  city  labora- 
tory in  diagnostic  work,  vaccinates  and  assists  in  emergency  cases  in  the  city  hos- 
pital. The  Health  Visitor,  Miss  Zdenka  Buben  has  been  a  most  important  addition 
to  the  department  and  is  doing  excellent  work. 


CASES  TREATED  IN  EMERGENCY  HOSPITAL 

PROM  JUNE  30,  1<)17  TO  JULY  1  D)18 
INJURIES  RECEIVED 


Lacerations   

Fractures   

Submersions   

Punctured  wounds 
Sprains   

Pracl are  skulls .  .  . 
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20 


  5 

.    4 

  4 

Contused   wounds   L6 

Suicide    1 

Incised    wounds   8 

Infections    ' 

Electrocution    I 

Ounthol    4 

Asphyxiation    1 

Abrasions    7 


Painting 
Fits    .  .  . 


Alcoholism 

Scvildod     .  .  . 

i  ii tern  al    .  . 

I'oisoninu, 
DislOCa  I  ions 

Collapsed 
Paralytic  . 
Shock 

A  tnputal  Ion 
Total  , 


2 
1 
2 

4 

1 
•> 

8 
•J 
1 
l 
1 

122 
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CAUSES  OF  INJURIES 


Auto    17 

Falls    16 

Train    6 

Street  Car   3 

Motorcycle    4 

Suicide    1 

Razor    2 

Electrocution    1 

Gunshot    4 

Asphyxiation    1 

Horse  ran   away   3 

Fainting  1 

Fits    2 

Alcoholism    1 

Poisoning    2 

Collapsed   4 

Paralytic    1 

Window   falling   1 


Fish  hook   

Ice  hook  

Struck  by  whip  

Infection   

Lumber  falling  

Submersion   

Counter  weight  falling  

Football   

Changing  tire*  

Diving  

Broken  glass  

Iron  bar  

Drill  press  

Shelf  falling  

Swing   

Miscellaneous    3 

Total   122 


VACCINATIONS  (COWPOX) 

FISCAL  YEARS— 1913-1918 

The  indigent  of  the  city  are  vaccinated  free  of  charge  by  the  local  health 
department. 

■ 

1913-  14   40  1915-16    44 

1914-  15    24  1916-17    15 


1917-18 


15 
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VITAL  STATISTICS 


The  annual  population  estimates  for  Alameda  are  those  given  by  the  United 
States  Census  Bureau. 


ESTIMATED  POPULATION  OF  ALAMEDA  FOR  JULY  1ST  OF  EACH  YEAR 


1900    16,464 

1910    23,529 

1911    24,229 

1912    24,929 

1913    25,629 


1914    26,330 

1915    27,031 

1  916    27,732 

1917    28,433 

1918   29,134 


ESTIMATED  POPULATION  BY  RACE,  FOR  JULY  1ST  OF  EACH  YEAR.  1 

(1910 — 1917) 


Japanese,  Chinese 

Year  White  Negro  and  Indian. 

1910    22,588  211  730 

1911    23,261  217  751 

1912    23,933  223  773 

1913    24,601  229  799 

1914    25,277  236  817 

1915    25,959  242  830 

1916    26,625  247  860 

1917    27,295  256  882 

1918    27,970  261  903 


1.  Estimated  by  direct  ratio — population  estimate  of  U.  S.  Census,  1910  to 
population  of  other  years. 


CENSUS  OF  SCHOOL  CHILDREN  OF  ALAMEDA,  FOR  JULY  1st  OF  EACH  YEAR 

(1908-1917) 


Year  Elementary    High  School  Kindergarten 

1908                                                  3530  540 

1909                                                  3451  591 

1910                                                  3451  577 

1911                                                  3178  590 

1912                                                  3233  632 

1913                                                  3399  652 

1914                                                    3482  606  183 

1915                                                  3608  690  233 

1916                                                    3511  629  306 

Day  Night 

1917                                           3641            661  53  336 

Day  and  Night 

1918                                                  3876  2153  358 
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VITAL  STATISTICS 

GENERAL.  DEATH  RATE  IN  ALAMEDA — FISCAL  YEAR  1913-1918 

Year  Number  of  Deaths  Rate  per  1000  Population 

1913-  14    273  10.51 

1914-  15    293  10.99 

1915-  16    286  10.45 

1916-  17    279  9.94 

1917-  18    302  10.50 

GENERAL  BIRTH  RATE  IN  ALAMEDA — FISCAL  YEARS  1913-1918 

Year  White  Colored  Japanese  Chinese  Total  Rate  per  1000  Population 

1913-  14               316             ..             52  1  369  14.20 

1914-  15  ....    406  4  49  459  17.20 

1915-  16  ....   376              4            50  2  432  15.78 

1916-  17  ....   359              3            43  2  407  14.49 

1917-  18  ....   377              2            47  ..  426  14.80 

DEATH  RATE  VS.  BIRTH  RATE — FISCAL  YEARS  1913-1918 

Deaths  per  Births  per 

Year                                           1000  Population  1000  Population 

1913-  14                                                        10.51  14.20 

1914-  15                                                      10.99  17.20 

1915-  16                                                      10.45  15.78 

1916-  17                                                       9.94  14.49 

1917-  18                                                      10.50  14. 8C 
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CLASSIFICATION  OF  DEATHS  IN  ALAMEDA 
Fiscal  Year  Ending  June  30,  1918 
Including  Deaths  of  Non-Residents  and  ExcLding  Stillbirths 
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COMMUNICABLE  DISEASES 

NOTIFICATION 

According  to  the  State  law,  all  diseases  reportable  to  the  State  Board  of  Health 
must  be  reported  to  the  Alameda  health  office  by  the  attending  physician  or  other 
person  having  knowledge  of  a  case  thereof.  In  the  case  of  diseases  where  a  labora- 
tory diagnosis  is  impossible  the  physician  may  telephone  in  the  report,  sending  a 
written  report  with  his  signature  later.  However,  many  physicians  neglect  sending  a 
written  statement  once  having  telephoned.  Thus,  should  there  ever  be  a  dispute  re- 
garding the  reporting  of  a  case  made  by  telephone  only,  the  health  department 
would  be  handicapped  by  not  being  able  to  furnish  evidence  of  the  physician's  own 
signature.  The  Health  Officer  confirms  all  doubtful  diagnoses  of  communicable 
diseases.  All  clinical  evidences  of  diptheria,  typhoid  fever,  malaria,  dysentery, 
gonococcus  infection  and  tuberculosis  must  be  confirmed  by  a  laboratory  diagnosis 
made  in  the  city  bacteriological  laboratory  before  being  filed  on  record  as  such. 

In  reporting  a  case  of  tuberculosis  the  physician  is  required  to  fill  out  a  State 
Board  tuberculosis  card.  When  no  physician  is  in  attendance  and  the  case  hitherto 
not  been  reported  to  the  local  health  office,  the  tuberculosis  card  is  signed  by  the 
Health  Officer.  It  is  part  of  the  Health  Visitor's  program  to  seek  out  and  report 
tuberculosis  and  other  communicable  diseases. 

The  reporting  of  veneral  diseases  is  rare.  When  reported,  numbers  or  letters 
are  used  for  identification  marks  instead  of  the  patients'  names.  Physicians  shoiild 
be  encouraged  to  report  these  diseases  more  often.  Erysipelas  and  pneumonia  are 
likewise  seldom  reported. 
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The  curve  shows: 

1.  More  deaths  are  caused  by  pneumonia  alone,  or  tuberculosis  alone,  than 
by  ail  the  other  communicable  diseases  combined. 

2.  More  deaths  are  caused  by  tuberculosis  than  by  either  pneumonia  or  the 
communicable  diseases. 

3.  Pneumonia  is  on  the  decline. 

4.  Tuberculosis  is  somewhat  on  the  decline. 

Deaths  from  communicable  diseases  have  increased  somewhat  during  the 
past  year. 

COMMUNICABLE  DISEASE  CURVE 

The  curve  represents  the  actual  number  of  communicable  diseases  in  Alameda 
during  the  fiscal  year  1917-1918  as  against  the  death  rate  from  the  same.  The  sud- 
den drop  of  the  curve  is  undoubtedly  due  to  the  closing  of  school  for  the  summer 
vacation. 
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MONTHLY  NUMBER  OF  CASES  OF  MAJOR  COMMUNICABLE  DISESASES 

Fiscal  Years  1916-1918 


July  Aug.  Sept.  Oct.  Nov. 

Dec. 

Jan. 

Feb. 

Mar. 

Apr.  May 

JU11C 

1916 

Diphtheria 

1917 
1917 

5 

0 

0 

11 

1 

1 

1 

1 

0 

5 

1 

0 

1918 

0 

1 

2 

1 

13 

15 

12 

7 

9 

10 

5 

8 

1916 

Measles 

1917 
1917 

1 

3 

0 

1 

4 

2 

22 

31 

18 

39 

35 

13 

1918 

4 

6 

3 

6 

6 

10 

12 

32 

71 

133 

170 

112 

1916 

Scarlet  Fever 

1917 
1917 

3 

1 

0 

4 

5 

7 

35 

48 

15 

17 

3 

13 

1918 

2 

3 

48 

30 

7 

3 

3 

3 

2 

5 

7 

10 

1916 

Typhoid 

1917 
1917 

 1 

0 

2 

0 

2 

1 

3 

2 

1 

0 

1 

1 

1918 

.  .  .  .0 

4 

1 

2 

0 

0 

0 

0 

0 

1 

0 

0 

1916 

Whooping 

1917 

.  .  .  .  3 

2 

0 

0 

1 

0 

13 

10 

13 

23 

31 

8 

Cough 

1917 

1918 

 0 

1 

4 

7 

0 

0 

1 

2 

5 

8 

6 

1 

1916 

Chickenpox 

1917 
1917 

 5 

2 

1 

0 

3 

2 

4 

5 

10 

11 

3  3 

9 

1918 

 2 

2 

5 

6 

23 

36 

31 

26 

14 

21 

5 

0 

1916 

Mumps 

1917 
1917 

.  .  .  .3 

2 

8 

1 

3 

1 

6 

13 

26 

77 

132 

34 

1918 

.  .  .  .4 

27 

11 

5 

5 

7 

23 

23 

22 

29 

37 

5 

MAJOR  COMMUNICABLE  DISEASES 

REPORTED  DURING  FISCAL  YEARS  1908-1918 

Lobar  Pneumonia     Smallpox  Cerebro  Spinal  Erysipelas  Poliomyelitis 
Year  Meningitis 
1908-  9    0  3  0  0  0 


1909-  10    0  1  0  0  0 

1910-  11   ..0  0  0  0  1 

1911-  12    0  0  1  0  0 

1912-  13    9  3  1  1  1 

1913-  14    13  1  0  4  1 

1914-  15    11  0  0  3  2 

1915-  1,6   ;  ...  13  1  2  1  0 

1916-  17    10  3  0  11  0 

1917-  18    16  0  0  7  0 


Year  Rabies,  Malaria 

1908-  9                         0  0 

1909-  10                         0  0 

1910-  11                          0  0 

1911-  12*                         0  1 

1912-  13                          0  4 

1913-  14                          6  1 

1914-  15                           2  1 

1915-  16                           0  0 

1916-  17                          0  0 

1917-  18   1  1 


Syphilis  Gonorrhea  Tuberculosis 


Not  reported  29 

Not  reported  34 

Not  reported  17 

Not  reported  20 

Not  reported  40 

Not  reported  30 

Not  reported  34 

Not  reported  *  32 

1  1  24 

0  4  46 
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MAJOR  COMMUNICABLE  DISEASES 

Scarlet  Whooping 
Year  Typhoid  Diphtheria    Fever        Measles     Cough    Chickenpox  Mumps 

1908-  9    25  18  17  170  49  16  131 

1909-  10    7  16  57  315  81  37  41 

1910-  11    4  12  14  63  7  40  4 

1911-  12    18  8  6  268  29  36  49 

1912-  13    14  12  19  29  22  199  137 

1913-  14    16  11  23  618  112  83  26 

1914-  15    20  16  29  277  48  66  9 

1915-  16    14  19  33  11  5  208  56 

1916-  17    14  26  151  168  108  74  306 

1917-  18    8  82  123  565  35  171  198 

Total  cases  reported — 1,259. 

MONTHLY  MORBIDITY  RATE  OF  RARER  COMMUNICABLE  DISEASES 

July  Aug.  Sept.  Oct.  Nov.  Dec.  Jan.  Feb.  Mar.  Apr.  May  June 

1916 

Smallpox  1917   0       00       0  00000012 

1917 

1918  None 
1916 

Erysipelas         1917   0       0       0       0       1       0       2       3       1       3       0  1 

1917 

1918   0       0       1       0       1       0       0       3       0       1       1  0 

1916 

Lobar 

Pneumonia       1917   0       10       3       0      2      4       0      0      0      0  0 

1917 

1918   1       1       1       0       0       1       1       2       5       0       2  2 

1916 

Cerebro  1917  None 

Spinal  1917 
Meningitis        1918  None 
1916 

Poliomyelitis    1917  None 
1917 

1918  None 
1916 

Rabies  1917  None 

1917 

1918   0       1       0       0       0       0       0       0       0       0       0  0 

1916 

Malaria  1917  None 

1918   0       0       1       0       0       0       0       0       0       0       tt  0 

Dysentery        1917  None 

1917 

1918   0       2       0       0       0       0       0       0       0       0       0  0 


DEATHS  FROM  TUBERCULOSIS  (All  Forms) 


Resident  Death  Rate  Total  Death  Rate 

Year                     Population  Deaths  per  1000  deaths  per  1000 

1913                            25,629                23               0.09               30  1.17 

1914                             26,330                18                0.68                22  0.83 

1915                            27,031                85                1.29               37  1.36 

1916                             27,732                1  6                0.f,7                19  0.68 

1!»17                             28,433                21                0.73                25  0.87 


(Residents  are  those  who  have  lived  in  Alameda  for  at  least  one  year.) 

Foi  the  fiscal  year  19  17-19  IN  there  were  forty-six  cases  of  tuberculosis  reported 
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as  against  twenty-three  the  year  before.  During  1917-1918  there  were  twenty-four 
deaths  from  the  disease  as  against  nineteen  during  1916-1917.  This  indicates  that 
tuberculosis  is  on  the  increase  and  patients  have  been  in  need  of  home  supervision. 

According  to  the  State  law  every  physician  knowing  of  or  attending  a  case  of 
tuberculosis  must  report  it  on  a  State  Bureau  of  Tuberculosis  card  to  the  local  health 
department,  which  makes  a  weekly  report  to  the  State  Board. 

On  the  State  card  the  question  is  asked,  "Is  supervision  desired?"  The  Health 
Visitor  acts  upon  the  answers  to  this  question.  There  are  many  people  who  resent 
any  visits  from  a  health  department,  who  firmly  believe  the  case  to  be  strictly  an 
affair  of  their  own.  Perhaps  they  do  not  know  that  the  purpose  of  the  health  de- 
partment is  to  check  the  spreading  of  the  "white  plague,"  which  is  costing  the  race, 
the  federal  government,  and  the  community  so  many  lives  and  so  great  an  economic 
loss.  How  is  the  municipality  to  understand  the  true  situation  of  the  prevalence  and 
conditions  under  which  tuberculosis  exists  if  the  people  who  are  stricken  themselves 
will  not  help  those  who  are  endeavoring  to  save  others  from  the  same  plight?  The 
control  of  tuberculosis  is  a  Health  Problem,  a  problem  of  the  community. 

At  present  the  health  department  sends  its  health  visitor  to  those  cases  desiring 
supervision.  The  Alameda  County  Tuberculosis  Society  refers  all  Alameda  patients 
reporting  or  attending  the  clinic  to  the  local  health  department,  who  in  turn  adds 
these  patients  to  its  visiting  list.  The  home  is  visited,  co-operation  of  the  patient 
and  his  family  sought,  advice  given  as  to  the  mode  of  living  from  a  sanitary  and 
public  health  standpoint,  and  oral  and  written  instruction  for  the  prevention  of 
transmitting  the  disease  given.  When  living  conditions  are  poor  or  when  there  are 
children  in  the  family,  the  patient  is  encouraged  to  enter  a  hospital.  Indigent 
patients  are  sent  either  to  the  County  Hospital  or  to  the  new  Arroyo  Sanitarium  at 
Livermore.  Others  are  advised  to  enter  private  sanitariums.  If  necessary  homes 
are  found  for  the  children  when  a  parent  enters  the  hospital.  Patients  remaining 
at  home  are  periodically  visited  and  supervised.  Complete  co-operation  between 
patient  and  worker  is  the  essential  thing  to  obtain  efficiency  in  controlling  the 
problem. 

Not  only  is  the  patient  supervised  but  the  other  members  of  the  family,  parti- 
cularly the  children,  are  given  attention.  They  are  taken  to  the  county  clinic  for 
examination  and  treated  accordingly. 

The  Alameda  County  Tuberculosis  Society,  situated  in  Oakland,  offers  its  ser- 
vices to  any  persons  desiring  examination  or  advice  for  the  treatment  of  tubercu- 
losis. The  society  offers  free  of  cost  physical  examination,  sputum  test,  X-ray  radio- 
graph, blood  test,  continuous  medical  treatment  in  case  of  need,  services  of  physi- 
cians and  nurses  to  care  for  the  patients. 

A  small  tuberculosis  supply  station  is  on  hand  in  the  Alameda  health  department 
for  the  needs  of  the  city's  indigent  patients. 

If  Alameda  had  a  general  dispensary  there  would  be  greater  opportunity  to 
reach  those  in  the  incipient  stages  of  the  disease.  Patients  will  not  believe  they 
have  tuberculosis  or  call  on  a  physician  during  this  period.  A  dispensary  would  no 
doubt  check  early  symptoms. 

TUBERCULOSIS  DEATHS  BY  RACE — 1913-1917 
(Residents  Only) 


Year                                      White  Negro  Japanese  Chinese 

1913                                             22  0  1  0 

1914                                             17  0  0  1 

1915                                             34  1  0  0 

1916                                             15  0  1  0 

1917                                             18  1  1  1 


These  statistics  indicate  that  the  problem  lies  with  the  white  race  only.  The 
mortality  for  the  other  races  is  remarkably  low. 
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INFANT  MORTALITY 

Alameda  has  no  infant  welfare  station  where  mothers  may  bring  their  babies 
for  advice.  Consequently,  it  is  difficult  to  learn  of  the  infants  who  need  supervision 
and  care  unless  the  mothers  come  to  the  Health  Department  or  to  the  Health  Officer, 
who  is  also  City  Physician  for  the  indigent,  on  their  own  initiative.  Alameda  em- 
ploys a  Health  Visitor  who  spends  part  time  on  infant  welfare  work.  Cases  are 
obtained  by  the  following  means: 

1.  From  the  City  Physician  or  other  physicians. 

2.  From  complaints  sent  to  the  Health  Department. 

3.  From  information  on  birth  certificates. 

4.  From  cases  discovered  on  daily  visits  of  Health  Visitor. 

When  necessary  visits  are  made  and  instructions  on  the  care  of  the  baby  and 
infant  feeding  are  given.    The  case  is  then  supervised  and  followed  up. 

The  infant  death  rate  has  been  studied  by  comparing  the  ratio  of  deaths  of  in- 
fants under  one  year  of  age  to  the  birth  rate  in  a  given  year.  Births  are  adequately 
registered,  making  this  comparison  possible. 


INFANT  MORTALITY  IN  ALAMEDA,  CALIFORNIA — 1913-1917 
(Residents  Only) 

Deaths  Under  Rate  per  1000 

Year                                Births               One  Year  Births 

1913                                     372                        14  37.3 

1914                                       414                        22  53.1 

1915   442                        11  24.8 

1916                                       394                        18  45.7 

1917                                       418                        13  31.1 

INFANT  MORTALITY  OF  WHITE  RACE — 1913-1917 
(Residents  Only) 

Deaths  Under  Rate  per  1000 

Year                                Births               One  Year  Births 

1913                                     326                        10  30.6 

1914                                       359                         19  52.9 

1915                                       390                          8  20.5 

1916                                       342                        16  46.7 

1917                                     371                        12  32.3 

JAPANESE  INFANT  MORTALITY,  1913-1917 

Deaths  Under     Rate  per  100  0 

Year                                 Births  One  Year  Births 

1913                                       41  4  97.5 

1914                                         53  4  75.4 

1  91  5                                       48  2  41.6 

191  6                                         4  7  2  4  2.5 

1917                                       42  1  23.8 

CLASSIFICATION  OF  CAUSES  OF  TOTAL  DEATHS — 1913-1917 

Pneumonia    22 

Diarrhea  and   Enteritis  '   8 

Acute   Infections   10 

Chronic    Conditions   8 

Other   Causes   19 

Total    78 


Diarrhea  and  enteritis,  the  chief  cause  of  infant  mortality  besides  pneumonia, 
i    on  a  marked  decline  in  Alameda.     During  the  year     of   19  12  alone,  there  were 
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seven  deaths  from  this  cause,  while  during  the  entire  period  of  the  next  five  years, 
1913-1917,  there  were  but  eight  deaths. 

Of  the  total  7  8  deaths  from  all  causes  13  in  number,  or  16  2-3  per  cent,  were 
Japanese.  The  Chinese,  Negro  and  Indian  population  of  the  city  is  so  small  that  no 
problem  of  infant  mortality  rises  from  these  peoples.  It  is  of  interest  to  note  that 
while  the  death  rate  of  white  infants  deviates  but  slightly,  the  Japanese  rate  is  on  a 
remarkably  constant  decline,  as  shown  by  the  following  curves: 
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CHART  SHOWING  COMPARATIVE  INFANT  MORTALITY  RATES,  U.  S.  CITIES — 1917 
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City  of  New  York.  N.  V. 
Manhattan  Boro.  N.  V.  C. 

Brooklyn  Boro.  N.  Y.  C. 
Philadelphia.  Pa. 
St.  Lou  ii.  Mo. 

Cleveland.  Ohio 
Baltimore.  Md. 
1  Pittsburgh.  Pa. 

Brona  Boro.  N.  V.  C. 


is  New  Orieans.  La 
10  Washington.  D  C. 
1 7  Los  Angeles.  Cal. 


10  Jersey  City.  N.  J 

1 1  Seattle.  Wash. 

ii  Indianapolis.  Ind. 
14  Louisville.  Ky. 
75  Rochester.  N.  Y. 
20  St.  Paul.  Minn. 


Dtn. 


Col 


JB  Portland.  Orej. 
in  Columbus.  Ohio 
jo  Toledo.  Ohio  , 
}i  Oakland.  Cal. 
It  Syracuse.  N.  Y. 
JS  New  Haven.  Conn 
j0  Birmingham.  Ala. 
J7  Memphis.  Tenn. 

40  Paterson.  N,  J. 
si  Omaha.  Neb. 

4J  Oaylon.  Ohio 

44  Grand  Rapids.  Mi 

45  Nashville.  Tenn 

46  Spokane.  Wash. 
4V  Bridgeport.  Conn, 
so  Albany.  N.  Y. 


SJ  Sail  Lake  Cly. 
SO  Lynn.  Mass. 
«.o  Springfield.  Ma 


Manchester.  N.  H. 


«o  Fort  Wayne 
V4  Holyoke.  M 


97  Bayor 
lot  Covin 
ml  Mobil 


rrkelc>.  C 
jpenor,  Wii 
ewton.  Mai 


Iti4  Oshkoih.  Wis. 
107  Chelsea.  Mass. 
loo  Perth  Amboy.  N.  J 


100  Poughkrepsie.  N 
105  Noiri.lown.  Pa 
|.,»  Danville.  Ill 


)l«  Green  Bay.  Wis. 

no  Ft.  Smith.  Ark 
|~i)o  Alameda.  C»l 
—i)>  Cumberland.  Md. 

Hi  MoniUair.  N  I 

7}4  Conoord.  N.  H. 

'j7  Burlington.  Vt. 

jjS  Raleigh.  N.  C. 


Sloui  Falls.  S.  D. 
Rutland.  Vt 
Reno.  Nev. 


ROLL  OF  HONOR 

CITIES  WITH  INFANT 
MORTALITY  RATE  UNDER  SO 

BERKELEY,  CAL. 
EVERETT,  MASS. 
LA  CROSSE,  WIS. 
BROOKLINE,  MASS. 
ALAMEDA,  CAL. 
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PRENATAL  INSTRUCTION 

No  prenatal  instructions  have  been  given  in  the  past  because  of  no  welfare 
station  on  nand.  Mrs.  Max  West's  bulletins  on  prenatal  care  and  infant  care  are  on 
hand  for  distribution.  With  the  filling  of  each  birth  certificate  the  mother  is 
mailed  a  bulletin  on  "Infant  Care." 

HOSPITALS 

There  is  one  maternity  hospital  in  Alameda.  Also  the  Alameda  Sanitarium  and 
the  Broadlawn  have  maternity  wards.  The  County  Hospital  is  open  to  indigent  cases. 
The  State  law  for  the  registration  of  midwives  is  strictly  enforced. 

OPHTHALMIA  NEONATORUM 

A  prophylactic  must  be  administered  in  every  case  and  a  statement  made  on  the 
birth  certificate  as  to  the  substance  used.  Negligent  cases  are  followed  up.  In  con- 
clusion, we  may  say: 

1.  The  general  infant  mortality  in  Alameda  is  relatively  low. 

2.  The  Japanese  mortality  has  decreased  remarkably. 

3.  While  the  Japanese  death  rate  soared  high  above  that  of  the  White  race 
during  the  first  three  years,  it  is  lower  in  the  last  two. 

4.  Pneumonia  is  the  chief  cause  of  infant  mortality  in  Alameda. 

5.  Though  an  infant  welfare  station  would  be  of  advantage  in  reducing  the 
already  low  mortality,  it  is  not  a  necessity  at  present.  However,  prophylactic  meas- 
ures are  far  more  advisable  than  curative  in  any  instance  of  Public  Health  work; 
and  a  general  clinic  giving  part  time  to  infant  welfare  would  prove  a  most  desirable 
asset  to  the  community. 

The  New  York  Milk  Committee  has  issued  a  statistical  report  of  an  infant  mor- 
tality survey,  of  all  the  cities  in  the  United  States.  The  result  of  the  report  has  proven 
Alameda  to  have  the  lowest  infant  mortality  of  any  city  in  the  United  States  recorded 
by  them,  namely  a  rate  of  40.7  deaths  per  1000  births.  This  includes  non-residents. 
The  rate  for  residents  alone  (cl  ildren  whose  parents  have  resided  in  Alameda  for  one 
year  previous  to  their  birth)  is  31.1. 

The  infant  mortality  death  rate  measures  the  intelligence,  health,  right  living 
of  fathers  and  mothers,  the  standard  of  morals  and  sanitation  of  the  community,  the 
efficiency  of  the  health  department,  physicians,  nurses  and  educators. 

CHILD  WELFARE  WORK 

Child  welfare  work  is  done  primarily  through  the  school  department  of  the  city. 
The  Board  of  Education  employs  a  full  time  school  nurse  who  has  the  medical  super- 
vision of  school  children  in  charge.  Each  morning  and  afternoon  the  teachers  ques- 
tion the  children  whether  there  is  any  illness  at  home.  If  so,  and  the  nature  of  it  is 
suspicious,  the  case  is  reported  to  the  principal  who  reports  it  to  the  Board  of  Edu- 
cation. They  in  turn  report  it  to  the  health  department.  In  this  way  the  school  and 
health  departments  co-operate. 

The  nurse  visits  every  school  in  the  city  at  least  once  each  week.  An  emergency 
call  to  a  school  is  answered  at  any  time.  The  children  are  examined  for  general 
health,  abnormalities,  and  early  symptoms  of  communicable  diseases.  When  nec- 
essary, the  cases  are  followed  up  into  the  home,  by  either  the  school  nurse  or  the 
health  department.  A  child  with  symptoms  of  a  communicable  disease  is  immediately 
sent  home.  In  case-  of  a  sore  throat  cultures  are  taken,  particularly  if  any  member  Of 
the  school  or  class  is  home  with  diphtheria. 

Physical  education  for  school  children  is  compulsory  in  the  State  of  California. 
The  Alameda  schools  devote  twenty  minutes  each  day  to  this  work.  The  school  yard 
is  usually  used  in  the  capacity  of  a  gymnasium. 

In  the  past,  the  school  nurse  has  given  lectures  to  various  Mothers'  Clubs  con- 
tested with  the  schools  and  hygiene  talks  to  individual  pupils  as  part  of  an  educa- 
tional campaign. 

The  health  department's  share  in  child  welfare  work  may  be  divided  into  the 
following  subdivisions: 

1.  Following  up  of  cases  ieported  by  the  school  department. 

2.  Supervision  of  children  of  tubercular  parents. 

3.  Supervision  of  all  cases  made  known  t<>  the  health  department, 
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CO-OPERATIVE  AGENCIES 

Without  the  aid  of  County  agencies  and  those  of  other  cities  a  community  of 
Alameda's  size  could  accomplish  little  constructive  work.  There  is  no  hospital  or 
dispensary  for  the  indigent  within  the  limits  of  the  city.  At  the  present  time  the 
Oakland  College  of  Medicine  is  doing  most  of  the  dispensary  work  for  Alameda.  It 
is  to  be  hoped  that  at  some  time  in  the  near  future  Alameda  will  establish  a  general 
clinic  for  the  indigent.  Alameda  has  the  co-operation  of  the  following  agencies  both 
from  within  and  out  of  the  city: 

Dispensaries:  Alameda  County  Society  for  the  Study  and  Prevention  of  Tuber- 
culosis, open  to  any  tubercular  patient  or  one  suspected  of  being  tubercular;  Ala- 
meda County  Dental  Clinic,  open  to  indigent  cases;  Oakland  College  of  Medicine,  con- 
ducting a  general  clinic  for  indigents. 

Hospitals:  Alameda  County  Hospital,  Alameda  County  Tuberculosis  Sanitarium 
at  Livermore,  Alameda  County  Baby  Hospital. 

Nurses:     School  nurse  for  Alameda. 

Charitable  Organizations:  Alameda  Social  Service  Board,  Adelphian  Club  of 
Alameda  who  maintains  a  free  bed  at  the  Alameda  Sanitarium,  Associated  Charities 
of  Oakland;  Catholic  Ladies'  Aid  Society. 


PUBLIC  HEALTH  EDUCATION 

Public  health  lectures  are  occasionally  given  before  Mothers'  Clubs,  before  the 
Women's  Council  of  National  Defense  and  other  public  spirited  societies.  Recently 
a  food  exhibit  was  prepared  in  connection  with  the  national  infant  welfare  campaign 
for  the  weighing  and  measuring  of  children  under  six  years  of  age.  The  health  de- 
partment is  gradually  collecting  posters  of  public  health  interest  for  the  main  room 
of  the  office,  where  sufficient  people,  (especially  children  who  come  for  permits  to 
re-enter  school  after  having  a  communicable  disease)  gather  each  day,  making  the 
attempt  of  an  educational  campaign  in  the  health  office  itself  worth  while.  Though 
the  work  is  limited,  considerable  educational  work  in  health  lines  is  accomplished 
through  the  department's  visits  to  homes  of  patients  where  health  discussions  in- 
variably arise  and  are  encouraged. 

The  department  also  issues  a  weekly  "Health  Talk"  through  the  local  news- 
paper. It  may  here  be  stated  that  the  Alameda  newspaper  is  most  willing  to  print 
items  of  public  health  interest.  Various  pamphlets  on  tuberculosis  and  bulletins  on 
infant  care  and  prenatal  care  are  in  the  health  office  for  distribution. 


RECOMMENDATIONS 

1.  That  the  educational  campaign  be  further  extended  with  occasional  lectures 
supplemented  with  stereopticon  views. 

2.  That  pamphlets  regarding  certain  of  the  more  prevalent  communicable 
diseases  be  obtained  or  distribution. 
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LABORATORY 

The  laboratory  is  one  of  the  busiest  as  well  as  most  useful  parts  of  the  health 
department.    The  diagnostic  work  performed  is  shown  in  the  accompanying  tables. 


DIAGNOSTIC  TESTS  MADE — FISCAL  YEAR  1917-1918 


Diphtheria  for  Diagnosis 

Positive         Negative        Suspicious      Non.  Concl.  Total 


July   

August                                                        4  .  .  .  .  4 

September                            1                     9  1  ..  11 

October                                1                     6  2  ..  9 

November                           13  10  2  ..  25 

December                           23  27.  3  1  54 

January                               8  35  3  .  .  46 

February                               6  10  ..  ..  16 

March                                 12                     7  1  .  .  20 

April                                    10  10  2  .  .  22 

May                                    5                     9  1  ..  15 

June                                    6                     5  ..  ..  11 


85  132  15  1  233 


Diphtheria  for  Release 

Positive         Negative        Suspicious      Non.  Concl.  Total 


July   

August   

September                            1  5  ..  ..  6 

October                                3  9  .  .  .  .  12 

November                           12  18  1  ..  31 

December                           60  53  1  9  1.23 

January                              43  103  2  .  .  148 

February                            13  41  1  ..  55 

March                                50  25  .  .  1  76 

April                                   91  63  3  5  162 

May                                    66}  36  4  .  .  106 

June                                    51  63  .  .  .  .  114 


390  416  12  15  833 


DIAGNOSTIC  TESTS  MADE 


Gonococcus 


Posit  ive 

July   

August   

September   

October   

November    1 

December   

January    1 

February   

March   

April    1 

May   

June    8 


Negative  Suspii 
1 


ous      Non.  Concl.  Total 

1 
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Positive 

July   

Augusi   

September    1 

October   

November   

December   

January   

February   

March   

April   

May   

June   


Malaria 

Negative  Suspic- 


ious     Non.  Concl. 

1 


Total 


10 


12 


Tuberculosis 


Positive  Negative 

July    2  4 

August    3  4 

September    3  4 

October    '  5 

November    2  5 

December    2  6 

January    3  9 

February    6  6 

March    4  5 

April    8  5 

May    3  7 

June    2  14 


Suspicious 


Non.  C 


oncl. 


74 


112 


Typhoid  Fever 


Positive 

July   

August    1 

September    1 

October    2 

November   

December    1 

January   

February   

March   

April   

May    1 

June   

6 

Totals    526 


Negative 


19 
664 


Suspicious      Non.  Concl. 
1 


Total 


1 

30 


1 

18 


27 
1238 


54 


CITY  MANAGER'S  ANNUAL  REPORT 


RESULTS  OF  MILK  EXAMINATIONS  BY  MONTH  AND  BACTERIAL  CONTENT 
ALAMEDA,  FOR  FISCAL  YEAR  1917-1918 


Below 

10,000 

50,000 

100,000 

500,000 

1,000,000 

Month 

Total 

10,000 

50,000 

100,000 

500,000 

1,000,000 

and  over 

T,,1T. 

A  1 

1 1 

1  o 

1 8 

5 

6 

1 

6 

August   

49 

7 

19 

7 

9 

2 

5 

September    .  .  . 

40 

3 

11 

7 

12 

3 

4 

October   

42 

11 

26 

3 

2 

0 

0 

November    ,  .  . 

41 

16 

18 

3 

4 

0 

0 

December    .  .  . 

48 

12 

24 

4 

7 

0 

1 

January   

43 

9 

31 

2 

1 

0 

0 

February 

49 

17 

20 

9 

3 

0 

0 

March   

49 

18 

15 

5 

11 

0 

0 

April   

.  48 

16 

28 

0 

4 

0 

0 

May   

.  50 

12 

36 

2 

0 

0 

0 

42 

12 

29 

1 

0 

0 

0 

Total    .  .  . 

.  548 

144 

275 

48 

59 

6 

16 

Per  eent  . 

.  100 

26  .  28 

50  . 18 

8.76 

10.77 

1 .09 

2.  92 

The  average  is  good,  76.46%  of  the  total  sample  being  under  50,000.  Of  these 
26.28%  meet  the  requirement  of  certified  milk. 


TABULATION  OF  DAIRY  STATISTICS  FOR  1917-1918 


Grade  of  Average  per  cent  Average  per  cent 

Milk  Sold  Butter  Fat  Solids,  not  Fat 

Alameda   Gd.  A  Pasteur  3.67  9.18 

Bangs   Gd.  A  Pasteur  3.5  8.8 

Berkeley  Cy  Gd.  A  Pasteur  3.74  9.07 

Carlton   Gd.  A  Pasteur  3.5  3  8.87 

Cloverdale   Gd.  A  Raw  3.91  9.29 

De  Luxe   Gd.  A  Pasteur  3.71  9.27 

Durham  Farm   Gd.  A  Pasteur  3.84  8.24 

Fischer,   B  Gd.  A  Raw  3.45  9.21 

Giobatti,   M  Gd.  A  Raw  4.04  9.22 

Golden  Eagle  Swiss.. Gd.  A  Pasteur  3.6  9.12 

Highland  Cry  Gd.  A  Pasteur  3.70  9.09 

Innes   Gd.  A  Pasteur  3.70  9.34 

Island   Cry  Gd.  A  Pasteur  3.35  9.08 

*Postel  C.   P  Gd.  A  Pasteur  3.28  9.28 

Redd,   I  Gd.  A  Raw  3.56  9.06 

Western   Gd.  A  Pasteur  3.70  9.21 

Western   Raw  2.8  8.82 

Western   Certified  3.8  9.19 

♦Jersey  Milk,  ("ream 

and  Butter  Co   3.3  9.1 


Bacteriological  examinations  of  milk  samples   548 

Chemical  examinations  of  milk  samples   499 

Bacteriological  examinations  of  empty  tanks   2 

Sediment  test  of  milk  samples   30 

Total   %  1079 

Bacteriological  examination  of  water  samples   89 


SANITARY  INSPECTOR 

Tim  Huilding  Inspector  ulso  ads  ;is  Sanitary  Inspector,  tlx*  budget  providing 
$300  salary  ai    building  inspector  and  $1500  as  sanitary   inspector.     This  proportion 
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in  my  judgment  allocates  a  greater  amount  to  the  Health  Department  than  right- 
fully belongs  in  that  department,  as  at  least  two-thirds  of  the  Sanitary  Inspector's 
time  is  taken  up  in  the  Building  Department.  This  correction  will  be  made  in  the 
new  budget  of  1918-19. 


REPORT  OF  SANITARY  INSPECTOR 


Number  of  Premises  Inspected   1119 

Number  of  Re-inspections  made   15  4 

Number  of  Complaints   171 

Number  of  Nuisances  Abated   154 

Number  of  Houses  Fumigated   200 

Number  of  Inspections  of  Plumbing  in  New  Houses   106 

Number  of  Inspections  of  New  Plumbing  in  Old  Houses   7  8 

Number  of  Final  Inspections  of  New  Houses   110 

Number  of  Final  Inspections  of  Old  Houses   7  2 

Number  of  Trap  Settings  Inspected  .  9  2 

Number  of  Sewers  Inspected   104 

Number  of  Chinese  and  Japanese  Quarters  Inspected   342 


Collected  the  sum  of  $318.00  for  the  inspection  of  106  new  houses;  collected  the 
sum  of  $102.00  for  the  inspection  of  34  old  houses;  collected  the  sum  of  $18.50  for 
fumigating.    Total,  $437.50. 

Mileage,  4906. 


HEALTH  VISITOR 

During  the  year  a  very  comprehensive  health  survey  of  the  city  was  made  by  the 
Health  Visitor,  a  copy  of  which  is  on  file  in  the  Health  Department. 

The  following  is  a  report  by  months  of  the  work  done  in  this  department  since 
January  1,  1918. 


VISITS 


Jan. 


Birth  Registration    2 

Contagious  Diseases   

Diphtheria    39 

Diseases  of  Digestive  System  

Diseases  of  the  Skin  

Infant  and  Child  Welfare  

Miscellaneous    4 

Professional    4 

Scarlet  Fever    2 

Social  Service    7 

Tuberculosis    37 

Total  per  month   95 

Emergency  Cases   

Vaccinations    3 

Sent  to  County  Infirmary  

Sent  to  Arroyo  Sanitarium  


Sent  to  Oakland  College  of  Medicine 
for  Dispensary  Treament  


Feb. 

Mar. 

April 

May 

June 

Total 

2 

1 

3 

1 

5 

10 

34 

49 

65 

56 

52 

295 

3 

o 
o 

1 

1 

7 

4 

4 

11 

26 

8 

5 

5 

17 

39 

3 

7 

6 

2 

7 

7 

8 

32 

9 

5 

1 

6 

5 

33 

21 

30' 

21 

12 

12 

133 

74 

104 

103 

91 

114 

581 

1 

3 

2 

7 

4 

17 

3 

1 

1 

2 

2 

6 

2 

2 

1 

1 

1 

3 
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VETERINARY  AND  FOOD  INSPECTOR 

Number  of  Inspections  of  Grocery  and  Produce  Shops   831 

Number  of  Inspections  of  Public  Water  Supplies   6  7 

Number  of  Inspections  of  Bakeries  and  Restaurants   483 

Number  of  Inspections  of  Liquor  Saloons   189 

Number  of  Inspections  of  Confectionery  and  Soda  Shops   2  89 

Number  of  Inspections  of  Beach  Resorts   99 

Number  of  Inspections  of  Butcher  Shops   240 

Number  of  Inspections  of  Fruit  and  Vegetable  Peddlers   179 

Number  of  Inspections  of  Dairies  .  ...  209 

Number  of  Inspections  of  Dairy  Depots   181 

Number  of  miles  traveled  in  Dairy  Inspections   6066 

Number  of  Individual  Inspections  of  Cows   1200 

Number  of  Cows  Condemned   41 

Number  of  Milk  Samples  Collected   548 

Number  of  Water  Samples  Collected   31 

Number  of  Sanitary  Notices   Served   49 

Number  of  Horses  Visited  for  City  Departments   7 

Convicted  one  Restaurant  and  two  Fruit  and  Vegetable  Peddlers  3 

Convicted   two  saloon  keepers   2 


THE  MILK  SUPPLY 

Alameda  was  supplied  during  the  year  by  some  thirty-three  producers,  and  has 
the  co-operation  of  six  pasteurizing  plants.  Three  of  these  plants,  together  with  one 
certified  and  three  grade  "A"  raw  milk  deliveries  are  in  the  city.  Inspection  of 
dairies,  dairy  plants  and  all  milk  distributing  establishments  are  made  by  the  Veter- 
inarian and  Food  Inspector  periodically. 

It  is  surprising  how  much  willful  carelessness  exists  under  the  most  favorable 
conditions  as  far  as  eqiupment  is  concerned.  The  inspector  visits  the  dairy  farms 
on  an  average  of  once  a  month.  The  cans  are  examined,  the  dairy  farms  scored, 
samples  of  milk  taken,  sediment  tests  made,  milk  tanks  rinsed  with  sterile  water, 
which  is  later  examined  bacteriologically  in  the  city  laboratory  together  with  the 
milk  samples. 

It  is  evident  that  continual  stress  must  he  laid  on  educating  the  producer  as  to 
the  standard  methods  of  producing  pure,  clean  milk  and  the  importance  thereof. 
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TABULATION  OF  DAIRY  STATISTICS  FOR  1917-1918 


Average  Score  of 
Producer  Dairy  Farm 

Acquistapa'ce,  A   76.5 

Babro,  John    71.1 

Baumann  Bros   76  8 

Bettencourt,  John  &  P.  Souza.  59.2 

Blacow,   R   87.5 

Brazil,   M.   S   65.8 

Costa,  Joe    .0 

Costa,  J.   S   71.2 

Cardoza,  Frank  &  Co   77.2 

Dutra   &   Co   72.5 

Ennes,   T   79.4 

Fuchs,   Z   67.0 

Fischer,   B   75.8 

Giblin,   Geo   77.4 

Gobi  &   Bonnetti   73.0 

Giobatti,   M   77.8 

Heath,  F.  E   62.8 


limes,  A.  Mrs   70.8 

Ingleson,  Mrs.  R.  S   72.5 

Koopman,    G.    H   7  8.9 

Luiz,  Tony  D   71.2 

Nunes,  A.  F   77.6 

Mendonca,   J   76.0 

Muller,  Jacob    58.2 

Phillips  &  Co   66.5 

Redd,  J   76.6 

Roche  &  Menezes   71.2 

Rose   Bros   71.5 

Santos,   J.   T  0 

Silva,  M.  &  Co   69.5 

Statler,  Egger    66.1 

Timm,  Mrs.  H   98.5 

Tuttle,  Don  E   74.3 

Method  of  scoring  the  dairy  farms  same 
Animal  Industry,  Department  of  Agriculture. 


Milk  Supplied  to 

Highland  Farm  Dairy 

Jersey  Milk,  Cream  &  Butter  Co. 

Highland  Farm  Dairy 

Durham  Farm  Dairy 

Alameda  Dairy 

Jersey  Milk,  Cream  &  Butter  Co. 

Jersey  Milk,  Cream  &  Butter  Co. 

Durham  Farm  Dairy 

Miller  Creamery  Co. 

Jersey  Milk,  Cream  &  Butter  Co. 

Highland  Farm  Dairy 

Highland  Farm  Dairy 

Fischer 

Cloverdale  Dairy 
Miller  Creamery 
Giobatti 

Alameda  Dairy  Co. 

A.  E.  Arnold 

Berkeley  Farm  Creamery 

Carlton  Creamery 

Golden  Eagle  Swiss 

Island  Creamery  &  Dairy  De  Luxe 

Postel 

Western 

Innes  Dairy 

Highland  Farm  Dairy 

Alameda  Dairy 

Highland  Farm  Dairy 

Highland  Farm  Dairy 

Jersey  Milk,  Cream  &  Butter  Co. 

Jersey  Milk,  Cream  &  Butter  Co. 

Jersey  Milk,  Cream  &  Butter  Co. 

Redd 

Highland  Farm  Dairy 
Berkeley  Farm  Creamery 
Highland  Farm  Dairy 
Jersey  Milk,  Cream  &  Butter  Co. 
Jersey  Milk,  Cream  &  Butter  Co. 
Western  Dairy 
Highland  Farm  Dairy 
as  used  by  the  United  States  Bureau  of 


GARBAGE  DISPOSAL 

On  May  3.  1918,  the  Council  passed  Ordinance  No.  124,  New  Series,  which  pro- 
hibited the  destruction  of  garbage  and  provided  for  its  segregation  from  other  refuse 
matter.  Under  the  ordinance  every  householder,  keeper  of  boarding  houses,  restau- 
rants, store  or  business  places  where  garbage  is  produced  must  keep  the  same  sep- 
arate from  all  other  refuse. 

On  the  1st  day  of  June,  1918,  a  contract  was  entered  into  between  the  city  and 
The  Pacific  Hog  Company  of  San  Francisco  for  the  sale  of  all  of  the  city's  garbage 
at  a  price  of  $3.50  per  ton. 

The  idea  of  the  segregation  and  utilization  of  the  garbage  waste  of  the  city  is 
not  necessarily  one  of  financial  gain  to  the  city,  although  there  is  no  reason  why  such 
should  not  be  the  case,  but  one  of  conservation  of  edible  foodstuffs.  It  has  been  esti- 
mated by  the  United  States  Food  Administration  that  if  all  cities  between  10,000  and 
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100,000  population  were  to  dispose  of  their  garbage  by  hog  feeding,  approximately 
30,000,000  pounds  of  pork,  valued  at  about  $5,000,000,  would  be  available,  assuming 
only  fifty  per  cent  efficiency. 

In  Alameda  it  is  estimated  that  in  normal  times  there  is  a  wastage  of  some  eight 
tons  of  edible  foodstuffs.  During  present  war  conditions  I  estimate  that  this  loss 
will  be  cut  fifty  per  cent — the  collection  amounting  to  not  more  than  four  tons  per 
day. 

GARBAGE  COLLECTION 

In  Alameda  and  other  bay  cities  the  collection  of  garbage  is  handled  by  private 
scavenger  associations.  In  this  city  charges  for  collection  range  from  fifteen  cents  to 
$2.00  per  month,  depending  upon  the  amount  of  waste  matter  and  the  number  of 
collections.  A  charge  of  thirty-five  cents  per  month  for  one  collection  a  week  is  about 
the  average  charged. 

At  the  present  time  there  is  no  ordinance  regulating  the  charges  for  collection, 
the  scavengers  making  their  own  rates  and  charging  what  they  believe  they  can  col- 
lect. This  custom  has  caused  more  or  less  trouble  and  controversy  between  the 
public  and  collectors  and  I  believe  should  be  remedied  by  the  passage  of  an  ordinance 
fixing  proper  charges  for  the  services.  I  further  believe  that  in  order  to  handle  the 
problem  in  the  most  economical  and  satisfactory  manner  to  the  public,  that  the  city 
should  take  over  and  operate  the  business,  as  it  would  any  other  public  utility. 


BUILDING  DEPARTMENT 

The  following  is  a  report  of  the  building  activities  during  the  past  fiscal  year: 


New  Additions, 


Buildings 

Cost 

Alterations,  etc. 

Cost 

Fees 

July   

  6 

$  12,950. 

,00 

20 

$  6,818. 

00 

$  46.50 

August    ,  , 

  6 

9,575 

.  00 

12 

2,584. 

00 

26.50 

September 

  13 

32,030 

.00 

18 

6,909. 

00 

84.50 

October 

  16 

34,280 

.00 

22 

3,962. 

00 

84.75 

November 

  9 

118,812, 

.00 

23 

8,135  . 

00 

120.75 

December 

 5 

44,900  . 

00 

6 

1,340. 

00 

46.50 

January    ,  , 

  4 

10,888 

.  00 

13 

3,725  . 

00 

34.75 

February  . 

  6 

9,700 

.  00 

14 

5,780. 

00 

34.00 

M  arch 

  9 

19,400  . 

00 

28 

9,568  . 

00 

66.25 

April  .... 

  6 

82,177, 

,  00 

29 

12,027. 

00 

99.25 

M  ay   

  9 

77,040 

.  00 

27 

5,708. 

00 

188 . 00 

  5 

37,449, 

,00 

21 

6,285. 

00 

85.00 

94 

$489,201.00 

233 

$72,841 . 

00 

$916.75 

BUILDING 

PERMITS, 

COST 

OF  new 

III 

ILDTNGS,  ALT] 

3RATIONS  AND 

REPAIRS 

year  ending  Dec. 

M 

,  from  1909  fco 

1JM7 

Yr.  Ending 

New 

Alterations 

Fees 

Dec.  3l8l 

Bldgs. 

Cost 

and  K t  p;< i rs 

Total 

Collected 

1  909   

.  .  (.68 

$424, 

308 . 00 

$ 

(i  5,0  3  3  ,00 

$489,336 

.  0  0 

$1024. 50 

L01O   

.  .    2  2  9 

778,787  .  00 

l  03,869  . 00 

882,656 

.  00 

1  4  62.50 

19  11   

250 

54  1 ,768  .  oo 

69,685 . 00 

611,288 

.  0  0 

1  2  5  9  .  6  0 

L912   

250 

4  5  1 .0  1  9  .  00 

54,837 . 00 

5  05,85  6 

.  oo 

1  0  9  2  .  2.". 

571,614 .00 

74,186.  00 

645, S00 

.  00 

L 358. 25 

L014   

182 

845, 

567 .  on 

(1 4.4  3  2  .  00 

409.999 

.  00 

932. 25 

19  1  5   

.  .  174 

::  I  s, 

5  I !» .  50 

57,64  I  .  00 

3  7  6.1  60 

.  5  0 

651  .  7  5 

1916   

2 

544,  c»  6  9.00 

59,008 .  00 

608,672 

.  00 

1  1  2  2  .  2  5 

1917   

1  29 

4G0, 

708 . 00 

58,159  .00 

5  1  S.S67 

.  0  0 

S4  5 . 86 
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RECREATION  DEPARTMENT 

A  brief  survey  of  the  Recreation  Department  for  the  past  fiscal  year  shows  a 
number  of  decided  improvements.  The  most  radical  change,  which  adds  considerably 
to  a  more  economical  and  efficient  operation  of  this  department  was  the  consolidation 
of  Park  and  Recreation  Departments  under  one  head.  Thus,  instead  of  a  separately 
salaried  Superintendent  of  Parks  and  a  Superintendent  of  Recreation,  one  man  has 
been  placed  in  general  charge  of  both  these  branches  of  public  recreation.  As  the 
same  areas  serve  both  purposes  a  more  harmonious  development  of  both  will  be  ef- 
fected by  this  change.  Beneficial  results  are  already  apparent.  Play  spaces  are  lo- 
cated to  best  advantage  within  the  parks  and  without  friction.  And  on  the  other  hand 
the  beautification  of  these  spaces  with  ornamental  plant  life  proceeds  without  in- 
terruption. Also  the  shifting  of  the  entire  working  forcte  is  readily  accomplished  ac- 
cording to  the  greater  requirements  of  one  department  or  the  other. 

The  use  of  the  public  recreation  areas  by  Alameda's  citizens  is  shown  by  the 
following  record  of  activities  and  attendance  as  kept  by  the  Play  Directors  during 
the  hours  of  supervision. 


ATTENDANCE  FOR  THE  YEAR  1917-1918 


Small  Daily 

Park                        Boys            Girls       Children  Adults  Totals  Average 

Washington                  30,571         28,947        26,988  40,265  126,771  347 

Lincoln                         33,704         20,362         14,159  31,654  99,879  273 

McKinley                      18,995          8,903          8,818  5,559  42,275  115 


Total    83,270         58,212         49,965         77,478         268,925  736 


California  Girls'  Training  School 

Attendance  for  nine  months,  October  to  June  inclusive   3,204 


NUMBER  OF  PARTICIPANTS  IN  ACTIVITIES  AND  GAMES  DURING  THE 

YEAR  1917-1918 


Washington    Lincoln  McKinley 


Recreation 

Park 
9,107 

Park 

Park 

Total 
9,107 
5,438 

,  .  .  5,438 

Baseball  (School  or  Playground)  .  .  . 

3,850 

8,362 

5,608 

17,820 

4,558 

1,433 

860 

6,851 

Basket  or  Volley  Ball  

.  ,  .  7,738 

3,012 

3,488 

14,238 

,  .  .  6,907 

4,372 

1,456 

12,735 

.  .  .  4,679 

2,942 

2,732 

10,353 

25,237 

6,879 

10,196 

42,312 

66 

3,029 

1,765 

4,860 

1,941 

631 

705 

3,277 

118 

184 

205 

507 

3,082 

3,631 

5,274 

11,987 

72,721 

34,475 

32,289 

139,485 

ACCIDENTS 

Washington    12 

Lincoln   5 

McKinley    2 

Total    19 
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CALIFORNIA  GIRLS'  TRAINING  SCHOOL 


Basket  Ball   715 

Baseball    1454 

Ring  Games    1887 

Other  Games    2080 

Story  Telling    395 

Clubs    541 

Boating    17 

Tennis    64 

Swimming    60 


Total    7213 


PHYSICAL  ACTIVITIES 

Many  forms  of  physical  activity  were  engaged  in,  varying  from  the  u-se  of  the 
play  apparatus  and  the  simple  games  and  play  of  children  to  the  more  highly  organ- 
ized team  games,  such  as  football,  basketball  and  baseball.  Track  and  field  meets 
are  handled  by  the  local  School  Department,  which  has  the  hearty  co-operation  of 
this  department  at  alLtimes.  Following  is  a  list  of  the  Inter-Park  Leagues  that  were 
conducted  by  the  Recreation  Department  during  the  year:  Summer  baseball,  soccer, 
swimming,  mid-winter  baseball,  basketball  and  spring  baseball  leagues. 

Large  groups  of  children  were  occasionally  taken  by  the  Play  Directors  on  hikes 
into  the  neighboring  hills.  This  form  of  recreation  is  especially  beneficial  and  is 
looked  forward  to  by  the  children  with  much  anticipation  as  it  affords  them  the 
privilege  of  coming  into  closer  contact  with  nature. 

Proper  leadership  in  recreational  activities  is  decidedly  essential  for  success. 
The  duties  of  a  playground  director  are  numerous  and  varied  and  call  for  executive 
ability  in  the  handling  of  adults  as  well  as  children.  This  department  has  a  corps 
of  Play  Directors  who  are  well  trained  and  efficient  and  anxious  at  all  times  to  min- 
ister to  the  needs  of  the  public. 

MAY  DAY  CELEBRATION 

A  very  successful  May  Day  celebration  was  presented  at  Lincoln  Park  May 
1st,  1918.  Each  playground  contributed  some  of  the  features  to  the  exhibition. 
Several  thousand  spectators  gathered  to  enjoy  this  event,  which  was  a  very  pleasing 
spectacle. 

A  large  measure  of  credit  is  due  the  Boy  Scouts  who  rendered  us  valuable 
assistance  at  this  affair. 

CALIFORNIA  GIRLS'  TRAINING  SCHOOL 

In  September,  1917,  the  recreational  work  at  the  California  Girls'  Training 
School  was  undertaken  by  this  department  and  one  of  our  most  able  Play-Directors 
detailed  to  supervise  the  activities  at  this  institution.  The  girls  have  been  instructed 
in  calisthenics  and  all  sorts  of  outdoor  games  with  the  most  gratifying  results. 

COMMERCIAL  BASEBALL  ORGANIZATIONS 

A  number  of  baseball  organizations,  supported  by  commercial  houses,  avail  them- 
selves of  the  accommodations  offered  at  Lincoln  Park,  where  we  have  a  baseball 
diamond  and  conveniences  for  the  players  that  are  second  to  none  in  this  vicinity. 
The  seating  arrangements  are  exceptional  and  large  crowds  gather  every  Sunday  to 
witness  the  games. 

SCHOOL  ATHLETICS 

Certain  days  in  each  week  have  been  reserved  for  the  School  Department,  The 
athletic  fields  at  both  Lincoln  and  McKinley  Larks  being  used  exclusively  by  the 
High  and  Grammar  School  organizations  on  these  days. 
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MAINTENANCE 

A  higher  standard  of  efficiency,  on  the  part  of  the  employees  of  the  Park  De- 
partment, has  been  attained  and  has  resulted  in  our  recreation  spaces  taking  on  a 
new  and  pleasing  aspect.  Buildings,  fences  and  so  forth  that  were  in  a  bad  state  of 
dilapidation  have  been  repaired  and  painted  and  everything  made  as  attractive  as 
possible.  Lawns  and  gardens  have  been  given  constant  attention,  our  trees  have  b^en 
trimmed  and  sprayed,  much  unsightly  shrubbery  removed  and  the  resulting  spaces 
replanted  with  ornamental  plant  life  that  is  a  credit  to  the  community. 

PERMANENT  BEAUTIPICATION 

Our  greenhouse  and  propagating  plant  has  shown  remarkable  progress.  Seeds 
and  cuttings  have  been  gathered,  from  divers  sources  and  in  the  short  space  of  one 
year  we  have  materially  added  to  our  collection.  A  vast  quantity  of  shrubs  and  hedg? 
plants  are  now  nearing  a  stage  when  they  may  be  transplanted  without  danger. 

I  would  like  to  state  at  this  time,  that  our  efforts  have  not  been  merely  super- 
ficial and  that  we  have  started  a  system  of  planting  which,  although  it  may  not  now 
be  apparent,  will  ultimately  add  to  permanent  beauty  of  the  parks.  A  great  number 
of  our  cypress  and  oak  trees  are  gradually  falling  into  decay,  old  age  having  claimed 
them.  Young  evergreens  are  being  planted  in  favorable  locations  and  when  the  old 
trees  must  be  felled,  the  young  ones  will  have  attained  a  growth,  sufficient  in  them- 
selves, to  be  the  center  of  attraction. 

PRISON  LABOR 

Labor  performed  by  prisoners  from  the  city  prison   90  days 

RELIEF  LABOR 

Labor  performed  by  indigents  working  for  this  department 

by  order  of  the  Relief  Board   49  days 


CITY  PLANNING 

PROGRESS  OF  CITY  PLANS 

The  grave  importance  of  developing  permanent  city  plans  for  Alameda  to  grow 
to,  and  which  might  form  an  outline  of  policy  of  development  for  the  guidance  of  all 
departments  of  the  city,  lead  in  January  to  the  appointment  of  an  advisory  City 
Planning  Commission  by  the  City  Manager  consisting  of  William  J.  Locke,  Captain 
Walter  G.  Tibbitts,  Lochiel  M.  King,  Clarence  J.  Du  Four,  A.  F.  St.  Sure,  Burnett 
Hamilton,  Charles  E.  Hewes  and  Rudolph  E.  Bosshard. 

Mr.  James  E.  Hall  recently  accepted  appointment  in  addition  to  the  above.  Early 
in  the  year  Charles  H.  Cheney,  architect  in  City  Planning  was  appointed  consultant 
to  the  City  Manager  and  the  Commission  and  has  been  conducting  the  extensive  sur- 
veys and  research  work  necessary. 

The  sudden  emergencies  of  war  sometimes  break  the  lethargy  of  years,  causing 
a  city  to  make  great  steps  forward,  to  catch  up  with  delayed  development  long  essen- 
tial. For  over  twenty  years  the  north  waterfront  of  Alameda  has  been  ripe  for  indus- 
trial improvement,  but  because  of  the  lack  of  rail  connections  or  the  establishment  of 
a  definite  industrial  zone,  no  large  investments  to  speak  of  seemed  ready  to  go 
ahead.  Uncertainty  as  to  where  residences  should  best  go  and  as  to  where  property 
should  best  be  held  for  industrial  use,  has  kept  owners  doubtful  as  to  returns  and 
therefore  timid  in  the  building  of  improvements.  Xow  comes  the  war,  with  the 
urgent  need  for  shipbuilding  plants,  and  forces  action.  In  January  we  started  care- 
ful city  planning  studies  and  surveys.  These  have  already  formed  a  basis  for  the 
execution  of  public  improvement  of  tremendous  import. 

The  City  of  Alameda  in  May  officially  adopted  a  policy  of  offering  every  possible 
facility  to  industries  and  shipbuilding  plants  which  may  desire  to  locate  here.  On  the 
recommendation  of  the  City  Planning  Commission,  and  the  City  Manager,  the  City 
Council  has  set  aside  all  of  the  north  waterfront  and  that  part  of  the  city  north  of 
Clement  Avenue  from  High  Street  to  the  Naval  Base  on  the  west  waterfront,  as  an 
Industrial  Zone. 

In  this  zone  no  new  residences,  hotels,  or  tenements  may  hereafter  be  built,  to 
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block  the  progress  of  industry.  The  city  has  by  ordinance  declared  this  to  be  the 
place  where  every  industrial  spur  track,  heavy  hauling  pavement,  needed  fire  protec- 
tion or  other  improvement  within  the  power  of  the  city  government  to  order,  will 
be  installed.  A  general  four-story  height  limit  has  also  been  established  to  prevent 
overcrowding,  but  tanks,  towers,  etc.,  may  be  run  up  to  any  height  on  fifteen  per 
cent  of  the  lot,  so  this  limitation  is  not  burdensome. 

In  order  that  the  shippers  in  this  district  may  not  be  under  domination  of  one 
railroad  alone,  the  city  has  completed  a  mile  and  a  sixth  of  belt  line  railroad,  serving 
all  plants  and  connecting  up  with  the  Southern  Pacific  Railroad  and  with  city  prop- 
erty on  the  waterfront,  where  car  floats  can  later  land  cars  direct  from  the  Santa  Fe 
and  Western  Pacific  Railroads.  This  first  unit  was  paid  for  out  of  profits  on  hand 
from  the  Municipal  Lighting  Plant.  The  belt  line  will  later  be  extended  two  miles 
farther  west  to  the  new  Government  Naval  Base. 

Alameda  has  also  planned  the  early  building  of  an  industrial  highway  of  one 
hundred  or  more  feet  in  width  for  the  whole  length  of  the  city  along  the  edge  of  the 
Industrial  Zone,  to  provide  an  adequate  wide  heavy  hauling  street,  convenient  to  all 
plants,  in  order  that  the  adjoining  residence  streets  will  not  have  to  be  used  for 
hauling,  with  the  resultant  protest  from  home  owners  that  would  ensue. 

Our  city  planning  studies  already  show  the  need  for  a  complete  zone  ordinance 
which  would  establish  the  various  types  of  residence  districts  and  small  business 
centers,  as  well  as  the  industrial  district,  and  limit  the  height  and  bulk  of  all  build- 
ings. The  Industrial  -Zone  had  to  be  established,  to  meet  the  war  emergency,  by  a 
separate  proceeding,  but  it  is  planned  to  complete  these  regulations  for  the  whole 
city  as  soon  as  all  our  data  is  ready,  probably  next  fall. 

The  first  and  most  useful  data  map  which  has  been  completed  is  the  Use  of 
Property  Map.  This  shows  the  location  of  all  of  the  sixty-eight  hundred  buildings  in 
the  city,  and  by  a  system  of  different  colors,  distinguishes  which  are  single  family 
dwellings,  flats,  apartments,  ordinary  retail  stores,  garages,  laundries,  industrial 
buildings,  etc.,  the  city  owned  land,  including  tidelands  and  waterfront,  the  expira- 
tion of  franchises,  railroad  rights  of  way  and  property,  and  other  valuable  informa- 
tion on  conditions  as  they  are  today.  This  makes  a  record  in  a  form  that  can  be 
grasped  at  a  glance,  and  that  has  already  served  a  very  practical  purpose  in  the  im- 
mediate discussion  of  plans  for  the  improvement  of  the  city.  The  existing  tenden- 
cies of  growth  of  the  various  neighborhoods  and  the  zones  or  districts  which  have 
naturally  grown  up  stand  right  out  so  as  to  be  immediately  evident. 

A  checking  up  of  the  existing  buildings  as  shown  by  the  insurance  maps  gives 
the  following  types  of  use  and  heights  of  buildings  in  Alameda: 


SUMMARY  OF  BUILDINGS— ALAMEDA,  CALIFORNIA 

COMPILED  PROM  INSURANCE  BIXKJK  BOOKS 
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2 
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40 
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8 

0 
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1 

factories,    Industries,    Garages.  . 

55 

22 

0 

77 

1 

2 

1717 

2(5 

6773 

23 

3 

Grand  total,  G7!>J)  buildings  in  city. 


A  brief  industrial  survey  has  led  us  to  a  better  understanding  of  why  industries, 
shipyards,  etc.,  come  to  Alameda — what  are  the  conditions  most  favorable  to  sue- 
,,.ss  in  business.  ;ind  also  whal  arc  tbe  conditions  unfavorable  to  success,  so  that  we 

may  go  about  remedying  them  as  quickly  as  possible. 

O,,,.  of  tlx'  most  acute  problems  at  present  is  tbe  bousing  of  industrial  workers 
and  tbe  means  that  must  be  lak<  n  to  increase  the  supply  of  wholesome  homes  at  low 
cost.  01  low  rentals,  within  reasonable  reach  of  the  Industrial  /one.  As  Alameda,  at 
its  greatest  width,  is  not  more  than  a  mile  at  any  point  from  the  industrial  zone  as 
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established,  low  cost  housing  can  be  put  up  on  almost  any  available  land  and  be 
reasonably  near  to  work.  However,  the  range  of  land  values  has  a  good  deal  to  do 
with  where  it  is  profitable  to  locate  such  houses.  In  this  connection  a  Range  of  Land 
Values  Map,  made  up  from  the  City  Assessor's  record,  forms  the  basis  for  a  much 
better  understanding  of  where  property  is  available  in  the  city.  This  map  will  also 
be  very  useful  in  connection  with  the  study  of  the  complete  zoning  of  the  city,  and 
for  the  anticipation  of  densities  of  population,  future  school  and  playground 
needs,  etc. 

On  account  of  the  very  extensive  increase  in  the  employees  at  the  Liberty  Ship- 
yards and  other  plants  on  the  north  waterfront  where  from  15,000  to  20,000  new 
employees  will  be  taken  on  by  the  first  of  the  year,  the  housing  problem  in  Alameda 
has  assumed  serious  proportions.  Already  new  small  houses  are  being  crowded  to- 
gether and  many  old  houses  converted  into  flats  and  apartments  in  a  way  that  might 
seriously  congest  population  and  threaten  the  health  and  welfare  of  the  people 
of  the  city. 

To  keep  the  city  open  and  healthy  with  plenty  of  light  and  air  it  was  therefore 
necessary  to  take  up  reasonable  housing  regulations  and  a  careful  housing  code  has 
been  prepared  modeled  on  that  in  effect  for  some  years  in  Berkeley,  Duluth,  Minn., 
and  other  cities.  This  code  has  been  carefully  studied  by  a  strong  committee  from 
the  Chamber  of  Commerce,  who  have  recently  recommended  it  with  certain  addi- 
tional provisions  to  the  city  for  adoption. 

In  co-operation  with  the  shipyard  managers  the  city  is  actively  engaged  in  pro- 
moting the  organization  of  a  housing  company  that  will  put  up  a  thousand  or  more 
homes  in  the  near  future,  to  relieve  the  present  urgent  demand.  One  of  the  strongest 
committees  of  citizens  ever  assembled  in  Alameda  has  met  in  the  City  Manager's 
office  and  appointed  an  executive  board  consisting  of  Phil  S.  Teller,  chairman; 
Joseph  R.  Knowland,  James  K.  Lynch,  Thomas  G.  Hutt  and  Halvor  Hauch,  who  are 
now  working  out  the  important  problems  of  financing  such  a  large  undertaking,  and 
looking  up  available  sites. 

Before  making  permanent  city  plans,  or  drawing  deductions,  we  are  trying  to 
cover  the  ground  of  knowing  existing  conditions,  by  a  thorough  civic  survey  covering- 
all  sides  of  the  question.  We  have  laid  out  a  program  which  includes  in  addition  to 
the  data  already  taken,  a  survey  of  transportation  with  particular  reference  to  steam 
and  electric  railroads,  grade  crossings  and  future  suburban  service;  a  housing  sur- 
vey; a  survey  of  streets  and  traffic  arteries,  including  study  of  the  segregation  of 
main  traffic  and  hauling  streets  from  the  minor  residence  streets;  the  preparation 
of  a  future  paving  program,  and  a  general  boulevard  plan;  a  survey  of  parks,  recre- 
ation and  the  physical  needs  of  the  schools;  a  survey  of  the  beach  development  of  the 
south  side  of  the  city,  and  of  civic  and  community  centers;  a  complete  zone  ordi- 
nance and  building  regulations;  and  a  final  industrial  survey. 

From  this  extensive  examination  of  existing  conditions,  careful  deductions  will 
be  drawn  and  the  studies  of  the  permanent  city  plan  developed.  In  the  meantime, 
ordinances  and  improvements  of  the  city,  as  far  as  are  necessary  in  war  time,  will 
be  based  on  the  findings  as  made. 

The  value  of  careful  city  planning  to  Alameda  must  not  be  underestimated.  It 
is  far  better  to  lay  out  a  few  dollars  now  for  well  thought-out  and  far-sighted  plans 
than  to  expend  many  thousand  dollars  on  public  improvements  laid  out  short  sight- 
edly  or  without  relation  to  a  comprehensive  scheme  of  growth. 


RELIEF  WORK 

On  August  2  2,  1917,  I  appointed  a  Social  Service  Board  to  work  with  me  com- 
posed of  the  following  members:  T.  H.  Haskins,  Judge  L.  R.  Weinmann,  S.  H.  Conn, 
J.  H.  Lowman. 

Mr.  T.  H.  Haskins  was  selected  as  Chairman  and  J.  H.  Lowman  Secretary. 

During  the  year  this  Board  has  taken  care  of  eighteen  needy  families,  totaling 
eighty  individuals.  Relief  work  has  been  extended  by  furnishing  rent,  coal,  milk, 
medicine,  food  and  clothing.  Many  cases  were  taken  up  by  the  Board  with  the 
County  Board  of  Charities,  and  relief  given.  The  Board  has  also  worked  in  conjunc- 
tion with  the  Elks'  relief  committee  and  through  their  kindness,  shoes  and  clothing 
have  been  furnished  a  number  of  deserving  cases. 

Milk  was  furnished  five  families,  totaling  twenty-four  persons. 

During  the  year  work  was  provided  on  the  streets  and  in  the  parks  for  three 
indigent  cases. 
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REPORT  OF  MUNICIPAL  LIGHT  PLANT  FOR  YEAR  ENDING  JUNE  30,  1918. 

PROFIT  AND  LOSS  ACCOUNT 
EARNINGS 

Commercial  and   Residence  Lighting   $110,733.00 

Commercial  and  Residence  Power   22,549.49 

City  Lighting    (Streets)   23,863.07 

City  Lighting   (Public  Buildings)   2,380.01 

Interest   on   Bonds   2,302.00 

Wiring  Permits    652.00 

Merchandise:  Net  Profit   (Sales  $533.00)  '.   431.43 

Miscellaneous  Earnings    2,277.54 


$165,188.54 

Uncollectible    $216.97 

Adjustments    83.10   $  300.07 


Total  Gross  Earnings   $164,888.47 

EXPENDITURES 

Production  Expense: 

Superintendence   ,  $  3,016.00 

Fuel   Oil    24,530.94 

Steam  Generation  Labor   11,296.52 

Steam  Generation  Supplies    534.69 

Electric  Generation  Labor    2,663.00 

Electric  Supplies    15  3.60 

Purchased  Current    1,738.10 

Mtn.  Buildings   531 .  00 

Mtn.    Boilers    1,177.48 

Mtn.  Machinery    9  91.31 

Other   Production    Expense   351.07     $  46,983.71 

Distribution  Expense: 

Superintendence   $  3,018.50 

Mtn.  Poles  and  Fixtures...   2,258.95 

Mtn.  Wires  and  Overhead  System   4,039.89 

Mtn.  Meteis,  Transformers  and  Services   5,027.79 

Mtn.  Street  Lamps   4,068.31 

Other  Distribution   Expense   9  01.64     $  19,315 .  08 

Amount  forwarded   $  66,298.79 

General  Expense: 

Office  Salaries   $  5,265.00 

Meter  Reading    745.45 

Collection    3,825.34 

Other  General   Expense   1.382.55     $  11,218.34 


Total   Cash   Cos!    of   Production   $  77.517.1:'. 

Depreciation    19. 476.  00 

Depreciation    (Suspense)    1.272.00 

Interest  on  Outstanding  Electric  Light  Bonds   8,354.72 

Taxes    2,4  24.00 

Total   Cost   Of   Production   $  1  09.043.8.". 

Total   Gross   Earnings   Above   $  164,888.47 

Total  Cost  Of  Production   1  09.043.85 


Net  Earnings 
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COMPARISON  OF  CASH  EXPENDITURES  FOR  OPERATION 

PRODUCTION  EXPENSE 


Year  to 

Year  to 

Year  to 

Year  to 

June  30,  18 

June  30,  '17 

June  30,  '16 

June  30,  lo 

,  .  $  3,016 

$  2,784 

$  2,710 

$  2,880 

Fuel  Oil   

.  .  24,531 

22,350 

21,390 

22,978 

Steam  Generation  Labor .... 

11,297 

9,452 

9,206 

9,281 

Steam  Generation  Supplies.  . 

535 

321 

356 

195 

Electric   Generation   Labor .  . 

.  .  2,663 

2,686 

2,465 

2,130 

Electric  Generation  Supplies  . 

154 

101 

94 

310 

1,738 

531 

669 

1,139 

437 

1,177 

889 

569 

589 

991 

821 

1,694 

1,749 

Other  Production  Expense.  .  . 

351 

763 

879 

1,005 

$46,984 

$40,836 

$40,502 

$41,554 

DISTRIBUTION 

Superintendence   

.$  3,018 

$  2,786 

$  2,710 

$  2,880 

2,259 

2,067 

2,569 

3,233 

Mtn.   Overhead  System  

4,040 

3,925 

4,525 

5,296 

Mtn.  Meters,  Transformers,  etc.  5,028 

3,746 

3,118 

2,769 

Mtn.  Street  Lamps  

.  .  4,068 

3,880 

3,639 

3,811 

Other  Distribution  Expense.  . 

902 

1,559 

1,908 

2,395 

$19,315 

$17,963 

$18,469 

$20,384 

GENERAL 

EXPENSE 

Office  Salaries   

$  5,265 

$  3,106 

$  2,764 

$  2,657 

Meter  Reading   

745 

713 

706 

690 

Collection  

5,886 

5,353 

4,583 

.  .  1,383 

849 

517 

550 

Total   

$11,218 

$10,554 

$  9,340 

$  8,480 

Grand  Total   

.  .  $77,517 

$69,353 

$68,311 

$70,418 

COMPARATIVE   STATEMENT  OF  EARNINGS 

Year  to 

Year  to 

Year  to 

Year  to 

June  30,  '18 

June  30,  '17 

June  30,  '16 

June  30,  '15 

Commercial  Lighting   

$110,733 

$104,021 

$100,658 

$  93,769 

Commercial  Power   

22,550 

18,029 

17,729 

16,868 

City  Incandescent   

.  26,243 

26,980 

25,842 

2  4,205 

652 

700 

816 

842 

Misc.  Earnings   

2,709 

1,031 

2,348 

2,836 

Service  Connections   

481 

1,395 

Interest   

2,302 

4,962 

$165,189 

$156,204 

$150,365 

$140,339 

COMPARTIVE  STATEMENT — MISCELLANEOUS 

Year  to 

Year  to 

Year  to 

Year  to 

June  30,  '18 

June  30,  '17 

June  30,  '16 

June  30,  '15 

Electrical  Output  K.  W.  Hrs. 

4,820,984 

4,454,264 

4,254,408 

A    A  1  C  OKA 

4  ,U  1  O  ,Z  DU 

Fuel  Oil  Consumed,  Bbls. .  .  . 

35,044 

31,930 

29,343 

28,723 

K.    W.    Hrs.    Generated  per 

Bbl  

134.0 

139.5 

145.0 

139.8 

Street  Lamps  Burned,  Hrs. .  . 

3,777 

3,957 

3,844 

3,677 

Consumers  Gained   

545 

416 

435 

490 

Total  Number  of  Consumers 

6,550 

6,005 

5,627 

5,192 

Cash  Cost   of   Production  on 

Basis  of  K.  W.  Hrs.  Gen- 

erated   

.96c 

.92c 

.952c 

1 .  053c 

Net  Earnings   

$55,845 

$53,836 

$47,500 

$35,465 
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CASH  BALANCE 

RECEIPTS — 

Cash  balance  in  office  of  plant  July  1,  1917  $  1,079.62 

Collected  from  Private  and  Commercial  Consumers   142,039.63 

City  of  Alameda  (City  Lighting)   26,629.10 

Fire  Alarm  and  Police  Telephone  System   1,795.77 

Deposits    1,467.50 

Wiring  Permits    6  5  2.00 

State  Compensation  Insurance  Fund  (Refund)   6  30.83 

Fire  Insurance  (Return  Premium)   300.09 

Interest  on  Bonds   1,800.00 

Miscellaneous    20.82 

DISBURSEMENTS — 

Deposited  with  City  Treasurer  $174,324.87 

Deposits  Returned    812.50 

Cash  Returned  to  Consumers   7.30 

Cash  in  office  of  plant  July  1,  1918.   1,270.69 


$176,415.  36 


$176,415.  36 


BALANCE  SHEETS 


Year  to 
June  30,  '18 

ASSETS— 

City  Treasurer   $  19,407 

Cash  in  Office   1,271 

Sinking  Fund   (Bonds)   41,415 

Accrued  Interest    640 

Plant    422,448 

Supplies  on  hand   3,020 

Prepaid  Insurance    1,799 

Fire  Alarm  Dept.  Owes   100 

Private   Consumers   Owe   10,452 

City  of  Alameda   176,788 

Suspense    1,687 


Year  to 
June  30,  '17 

$  28,439 
1,080 
41,415 
640 
408,311 
3,231 
975 
100 
10,270 
125,512 
2,959 


$679,027 
Year  to 
June  30,  '18 

LIABILITIES— 

Bondholders   $168,750 

Bond  Interest  Accrued   1,516 

Deposits  to  be  returned   1,468 

Sundry  Creditors    13,693 

Surplus   (Earned)    493,600 


$622,932 

Year  to 
June  30,  '17 

$173,750 
1,561 
813 
9,053 
437,755 


$679,027 


$622,932 


Year  to 
June  30,  '16 

$  68,734 
1,102 


418,985 
2,109 
1,435 
108 
10,957 
65,307 
2,910 

$571,647 
Year  to 
June  30,  '16 

$178,750 
1,606 
661 
6,710 
383,920 


$571,647 


Year  to 
June  30,  '15 

$  45,006 
1,044 


425,416 
3,040 
1,945 
5,359 
10,690 
35,929 
3,991 


$532,420 
Year  to 
June  30,  '15 

$183,750 
1,652 
950 
9,648 
336.420 


$532,420 


COMPARISON  OF  EXPEND  ITCHES  FOR  CONSTRUCTION 


Year  to 
June  30,  '18 

Land   $  4,500 

Buildings    7,323 


Year  to 
June  30,  '17 


Year  to  Year  to 

June  30,  '16  June  30,  '11 


Steam  Plant   

Elect  rieul  Equipment  

Shop  Tools   

Poles  ;ind  Fixtures  

Overhead  System   

Transformers  

Service  Connections   

Meters   

Sired  Lighting  Equipment 
Automobiles   

Office  Furniture   


1,393 
2,534 
720 
022 
063 
427 
5  I  3 

886 
879 
600 
224 


41 

5  17 
468 
2.269 
1,655 
4,0  12 


66 


1.297 
6,2  1  8 
2,576 
l .::  l  i 
3,399 


75 
1 ,9  tiS 
5,741 
1.196 
1 ,86  I 
4.352 


1.394 
272 


459 

30 


117 


$33,613 


$10,658 


$15,293 


$15,376 
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PLANT  ACCOUNTS 

DEBITS 

Plant  July  1,  1909    $213,093.48 

Additions  during  year  to  June  30,  1910    25,310.32 

Additions  during  Year  to  June  30,  1911    50,513.12 

Additions  during  Year  to  June  30,  1912    20,504.48 

Additions  during  Year  to  June  30,  1913   113,816.48 

Additions  during  Year  to  June  30,  1914    78,930.38 

Additions  on  Account  of  Interest  during  Construction..  7,030.00 

Additions  during  Year  to  June  30,  1915    20,488.69 

Additions  during  Year  to  June  30,  1916    17,053.87 

Additions  during  Year  to  June  30,  1917    12,071.29 

Additions  during  Year  to  June  30,  1918    33,613.37 


$592,425.48 


CONTRA— DEPRECIATION,  ETC. 

ITEMS 

Year  Ending 
June  30. 

1910  4     %  of  Plant   $  8,379.00 

1911  4     %  of  Plant    9,260.04 

1912  6.3%  of  Plant    17,388.60 

1912  Arc  Lamps  Obsolete   4,000.00 

1913  Buildings  torn  down    4,000.00 

1913            Arc  Lamps  Obsolete    2,000.00 

1913            Horses  and  Wagons  Obsolete   750.00 

1913            Horses  and  Wagons  Sold   541.75 

1913  6.2%  of  Plant    16,819.20 

1914  5.1%  of  Plant    18,822.56 

1914  Plant  and  Junk  Sales  ,  1,849.59 

1915  4.8%  of  Plant   20,460.00 

1916  Plant  and  Junk  Sales   1,545.27 

1916  4.8%  of  Plant    20,940.00 

1916  Water  System  (Special  Depreciation)   1,000.00 

1917  4.8%  of  Plant   20,304.00 

1917             Office  Furniture  (Adjustment)   275.00 

1917             Deducted  from  Wire  Account   1,204.00 

1917  Plant  and  Junk  Sales   962.05 

1918  4.8%  of  Plant    19,476.00 

$169,977.06 

Balance  Present  Plant  June  30,  1918  $422,448.42 

CITY  LIGHTING 

NUMBER  OF  HOURS  THE  STREET  LIGHTS  BURNED 

Year  to             Year  to              Year  to  Year  to 
June  30, '18       June  30, '17      June  30,  '16  June  30,  15 

July                                                 263                   249                    240  234 

August                                             294                   294                    285  259 

September                                       317                   321                   286  307 

October                                            368                    371                    367  338 

November                                      387                   390                   392  367 

December                                         416                   421                    421  394 

January                                            406                   410                    387  383 

February                                          343                   345                    332  334 

March                                              345                    345                    341  339 

April                                                251                    295                    286  282 

May                                                  207                   272                   265  228 

June                                                 180                   244                   242  212 

3,777                3,957              3,844  3,677 
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CURRENT  OUTPUT  AND  SALES 

K.  W.  H.  Current  Total  Generated   4,695,384 

K.  W.  H.  Current  Total  Purchased   125,600 

Current  Sold,  Commercial  and  Residence  Lighting   1,737,337 

K.  W.  H.  Current  Sold,  Private  and  Commercial  Power   689,082 

K.  W.  H.  Current  used  by  City  of  Alameda  for  Street  Lighting 

and  Light  and  Power  in  Public  Buildings   1,166,330 

K.  W.  H.  Current  used  at  Electric  Plant   425,640 

K.  W.  H.  Current  Total  Accounted  for   4,018,389 

K.  W.  H.  Current  Loss  in  Distribution   802,595 

K.  W.  H.  Loss  in  Distribution,  per  cent   17 

K.  W.  H.  Current  Loss  in  Distribution,  per  cent  last  year   17 

AVERAGE  PRICE  RECEIVED  FOR  EACH  K.  W.  H.  SOLD 

This  Year        Last  Year  2  Yrs.  Ago 

Commercial  and  Residence  Lighting  $.0637            $.0658  $.0678 

Private  and  Commercial  Power   0327              .0341  .0335 

City  Lighting                                                               0225               .0225  .0225 


PLANT  ACCOUNTS  JUNE  30,  1918 

Land  $  9,375.00 

Power  House  Building    40,164.01 

Water   System   22,703.62 

Furnaces,    Boilers,   etc   27,113.13 

Fuel   Oil  System    11,041.02 

Steam    Engines    70,231.00 

Steam  Engine  Accessories    723.45 

Electric  Machinery    19,483.32 

Electric  Equipment    18,785.79 

Shop  and  Equipment    2,323.87 

Other  Production  Plant    599.45 


Poles  and  Fixtures    25,396.76 

Wire  and  Overhead  System    60,357.81 

Underground  System    602.40 

Automobiles  and  Trucks    4,652.31 

Transformers,  etc   34,524.67 

Services    20,565.57 

Meters    49,341.06 

Incandescent  Equipment    1.776.31 

Office  Furniture    1,507.30 

Other  Distribution  Plant    1,180.57 


$222,543  .  66 


$199,904.76 


Total    $422,448.4: 


ELECTRICAL  OUTPUT  KILOWATT  HOI  KS 


Year  to 
June  30,  '18 

July    341,230 

August   373,848 

September    395,246 

October    444,0  60 

November   4  4  8,496 

December   4  7  9.3  60 

January    470.860 


February 
March  .  . 
April  .  .  . 
May  .  .  . 
June  .  .  . 


40  1 ,325 
4  2  3, 68  2 
8  1  6,380 
8  I  4,650 
286.2  9  7 

4,695,384 


Year  to 
June  30,  '17 
301,402 
339,000 
35  6,045 
395,575 
410,155 
450. SO;". 
4  34.!)!)". 
363,307 
374,360 
345,823 
35  2,537 
8  8  0.2  66 

4,454,264 


Year  to 
June  30,  '16 
288,141 
325,634 
334,190 
387,285 
396.540 
43  9,572 
422,510 
3  5  7,715 
359,880 
828,424 
325,3  3  5 
294,232 

4,254,408 


Year  to 
.June  30,  '18 
274.400 
302,265 
324.045 
356,465 
371.878 
418,402 
406.402 
338.043 
350.300 
31  1.080 
289.305 
2  7  3.665 

4,016,250 
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FUEL    OIL    CONSUMED,  BARRELS 


Year  to 

Year  to 

Year  to 

Year  to 

June  30,  '18 

June  30,  '17 

June  30,  '16 

June  30,  '15 

July   

  2,529 

2,230 

2,051 

2,249 

  2,693 

2,388 

2,241 

2,255 

  2,870 

2,547 

2,258 

2,351 

  3,196 

2,721 

2,566 

2,544 

November 

3  219 

2,886 

2,641 

2  558 

December  .  .  . 

  3,563 

3,114 

2,878 

2,729 

January  . . . . 

  3,405 

3,020 

2,764 

2,709 

2,608 

2,434 

2,408 

  3,074 

2,725 

2,614 

2,486 

  2,552 

2,518 

2,339 

2,223 

2,652 

2,371 

2,177 

June   

  2,385 

2,521 

2,186 

2,034 

35,044 

31,930 

29,343 

28,723 

ilJr  UIIj, 

KILOWATT 

HOURS 

Year  to 

Year  to 

Year  to 

Year  to 

June  30,  '18 

June  30,  '17 

June  30,  '16 

June  30,  '15 

135.2 

140.5 

122.0 

  138.8 

142.0 

145.3 

134.0 

  137.7 

139.8 

148.0 

138.0 

October  .... 

  139.0 

145.4 

150.9 

140.1 

Nnvpm  hpr 

139  3 

142.1 

150.2 

145.4 

  134.5 

144.8 

152.7 

153.5 

  138.3 

144.0 

152.9 

150.0 

February   . . , 

  134.2 

139.3 

147.0 

140.4 

  137.8 

137.4 

137.6 

140.1 

  124.0 

137.3 

138.3 

139.9 

May   

  122.5 

132.9 

137.2 

132.9 

  120.0 

131 

134.6 

143.5 

134.0 

139.5 

145.0 

139.8 

PRICES  PAID  FOR  FUEL  OIL 


July  1,  1909  to  Feb.  1,  1910  $1.08  per  bbl. 

Feb.  1,  1910  to  Feb.  1,  1911   1.00  per  bbl. 

Feb.  1,  1911  to  July  1,  1913  60  per  bbl. 

July  1,  1913  to  Feb.  1,  1914  60  per  bbl. 

Feb.  1,  J  9 14  to  July  1,  1915  80  per  bbl. 

July  1,  1915  to  Oct.  1,  1915   .80  per  bbl. 

Oct.  1,  1915  to  July  1,   1918  70  per  bbl. 


OFFICE  OF  CITY  AUDITOR 

The  books  of  this  office  show  that  for  the  fiscal  year  ending  June  30,  1918, 
the  Receipts  and  Disbursements  for  the  Municipal  Electric  Light  Plant,  have  been 
as  follows: 
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ELECTRIC   LIGHT  FUND 

Balance:     Cash  on  hand  July  1st,  1917  $  28,439.25 

Receipts  from  Sundry  Sources   174,324.87 

Transfer  from  General  Fund  (Return  of  Funds  advanced  to 

purchase  Uniforms  for  High  School  Cadets)   1,600.00 

Total   $204,364.12 

Total  Warrants  Allowed   $116,341.41 

Interest  on  Bonds  (Transfer)   8,400.00 

Redemption  of  Bonds  (Transfer)   5,000.00 

Transfer  to  General  Fund  of  City  as  a  Dividend   27,215.36 

Transfer  to  General  Fund  of  City  as  a  Dividend  for  the  Con- 
struction of  Municipal  Railroad  on  Clement  Avenue..  28,000.00 

 $184,956.77 

Balance  June  30,  1918    19,407.35 

$204,364.12 

During  the  year  ending  June  30,  1918,  the  Board  of  Public  Utilities  authorized 
the  Transfer  of  $55,215,36  to  the  General  Fund  of  the  City,  from  the  Earnings  of 
the  Electric  Light  Plant. 

This  action  of  the  Board  is  equivalent  to  the  declaring  of  a  dividend  by  the 
Directors  of  a  Private  Corporation  to  be  distributed  among  the  Stockholders. 


FIRE  ALARM  DEPARTMENT 
EXPENDITURES 


Labor  for  Maintenance  $  600.00 

1  P.  N.  I.  Transmitter  Box   203.60 

100  Character  Wheels   254.00 

Other   Expenditures    (Supplies,   etc.)   49.43 


Total  $1,107.03 


POLICE  TELEPHONE  AND  FLASHLIGHT  SYSTEM 
EXPENDITURES 

Labor  for  Maintenance  $600.00 

Other  Expenditures  (Supplies,  etc.)   88.74 


Total 


$688.74 
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LEGAL  DEPARTMENT 

Under  the  provisions  of  the  Charter  it  is  the  duty  of  the  City  Attorney  to 
prosecute  on  behalf  of  the  people  all  criminal  cases  before  the  police  court  and 
justices  of  the  peace,  for  all  violations  of  the  charter  and  of  city  ordinances  and 
resolutions,  and  to  attend  to  all  suits  and  other  matters  in  which  the  city  may  be 
legally  interested.  His  attendance  is  required  at  every  meeting  of  the  council. 
He  is  the  legal  adviser  of  all  city  officers  and  gives  opinions  in  writing  when  re- 
quested so  to  do.  He  approves  the  forms  of  all  bonds  given  to  and  all  contracts 
made  with  the  city;  he  drafts  all  proposed  ordinances,  and  amendments  thereto; 
and  generally  performs  all  things  touching  his  office  as  the  council  or  the  pre- 
siding officer  thereof  require  of  him. 

It  will  thus  be  seen  that  the  duties  of  the  City  Attorney  are  comprehensive 
and  have  to  do  with  every  department  of  the  city  government.  The  office,  it  may  be 
said,  is  an  important  part  of  the  very  life  of  the  municipality;  its  decisions  may 
stop  the  machinery  of  government,  or  furnish  the  legal  lubricant  which  removes 
friction  and  insures  smooth  running. 

There  must  be  co-operation  with  this  office  and  every  branch  of  the  city 
government,  and  there  also  must  be  sincere  co-ordination  and  sympathetic  under- 
standing between  this  office  and  the  City  Manager  in  order  to  maintain  the  city's 
position  in  the  van  of  progress. 

These  observations  are  apropos  of  nothing  in  particular,  but  the  present  City 
Attorney  takes  the  liberty  of  making  them,  and  asks  indulgence  for  so  doing,  be- 
cause he  was  one  of  the  makers  of  the  charter  which  gave  to  our  city  its  present 
efficient  form  of  government;  because  he  is  interested  in  the  city's  welfare,  and, 
because,  after  a  service  of  several  years  as  head  of  the  legal  department,  he  is 
about  to  retire  and  assume  duties  wholly  judicial. 

Several  weeks  were  consumed  in  the  hearing  of  *he  water  rate  cases  before  the 
Railroad  Commission.    The  cases  are  entitled  and  designated: 

Glenview  Improvement  Club  vs.  Peoples  Water  Company,  Case  No.  900;  City 
of  Berkeley  vs.  Peoples  Water  Company,  Case  No.  943;  City  of  Richmond  vs. 
Peoples  Water  Company,  Case  No.  987;  and  In  the  Matter  of  the  Commission's  In- 
vestigation Into  Rates,  Rules  and  Regulations  of  Peoples  Water  Company,  Case 
No.  1008.  The  latter  case  brought  the  City  of  Alameda  into  the  investigation  and 
your  City  Attorney  took  part  in  the  hearing,  associating  with  B.  D.  Marx  Greene, 
City  Attorney  of  Berkeley;  Paul  C.  Morf  and  John  S.  Partridge,  Attorneys  for  City 
Attorneys  of  Oakland;  D.  J.  Hall,  City  Attorney  of  Richmond;  Oliver  Ellsworth, 
City  Attorney  of  Piedmont;  Thos.  McCourtney,  City  Attorney  of  Albany;  T.  C. 
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Judkins,  City  Attorney  of  Emeryville. 

The  brunt  of  the  cost  of  this  investigation,  so  far  as  the  procuring  and 
furnishing  of  testimony  on  behalf  of  the  consumers  of  the  various  municipalities 
was  concerned,  was  borne  by  the  Cities  of  Oakland  and  Berkeley.  The  decision 
fixing  the  rates  is  on  file  in  this  office.  It  is  unsatisfactory  to  the  various  munici- 
palities affected  thereby  and  a  petition  for  a  rehearing  and  reopening  of  the  cases 
has  been  filed,  but  as  yet  no  action  has  been  taken  upon  same. 

Next  in  importance  were  the  railroad  rate  cases  before  the  Railroad  Commission. 
These  cases  are  entitled  and  designated  as  follows: 

In  the  Matter  of  the  Application  of  San  Francisco-Oakland  Terminal  Railways 
for  an  order  readjusting  its  pasenger  fares  between  San  Francisco  and  Alameda 
County  points,  Application  No.  2985; 

In  the  Matter  of  the  Application  of  Southern  Pacific  Company  to  increase 
monthly  commutation  fares  between  San  Francisco  and  Alameda  County  points, 
Application  No.  3086; 

In  the  Matter  of  the  Application  of  Southern  Pacific  Company  to  increase 
passenger  fares  between  San  Francisco  and  Broadway  Wharf,  Oakland,  Applica- 
tion No.  3087; 

In  the  Matter  of  the  Application  of  San  Francisco-Oakland  Terminal  Railways 
to  readjust  passenger  fares  between  points  in  Alameda  and  Contra  Costa  Counties, 
Application  No.  3219. 

The  hearing  in  these  cases  consumed  several  weeks  and  your  City  Attorney 
attended  and  took  part  in  same,  associated  with  representatives  of  the  various  east 
bay  communities.  The  principal  evidence  for  the  defense  was  prepared  and  intro- 
duced by  Alameda  and  Berkeley.  After  the  cases  were  submitted,  the  Federal 
Government,  through  the  Director  General  of  Railroads,  took  over  the  operating 
control  of  the  Southern  Pacific  lines  including  the  trans-bay  suburban  service. 
Applications  Nos.  3086  and  3087,  affecting  the  Southern  Pacific,  were  dismissed 
by  the  Commission  upon  the  ground  that  as  the  Federal  Government  had  taken 
over  these  lines,  It  (the  Commission),  was  without  jurisdiction  to  further  act  in 
the  premises. 

Director  General  McAdoo  made  an  order  increasing  rates  on  the  Southern 

Pacific,  lines,  and  subsequently  the  Railroad  Commission  disposed  of  Applications 
Noh.  2985  and  "-I!*  by  filiiiK  an  order  granting  permission  to  the  San  Francisco- 
Oakland  Terminal  Railways  permission  to  raise  its  rates  to  conform  with  the  tariffs 
tiled  by  Director  General  McAdoo. 

Other  important   hearings  before  the  Railroad  Commission  in   which  the  City 
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Attorney  participated  were  the  gas  rate  cases  and  particularly  in  the  case  entitled: 
"In  the  Matter  of  the  Application  of  Pacific  Gas  and  Electric  Company,  a  corpora- 
tion, for  an  order  of  the  Railroad  Commission  of  the  State  of  California  authorizing 
applicant  to  increase  its  rates  and  charges  for  gas  furnished  to  its  consumers  in 
certain  districts,  Application  No.  3248." 

Other  important  litigation  attended  to  by  the  City  Attorney  was  as  follows: 

J.  C.  Linderman  vs.  City  of  Alameda.  Action  to  quiet  title  to  two  parcels  of 
land,  a  portion  of  the  extreme  easterly  end  of  Central  Avenue.  The  case  was  de- 
cided in  favor  of  the  city,  the  Court  holding  that  the  land  had  been  dedicated  as 
public  street.    Appeal  taken  to  Supreme  Court.    Case  since  settled. 

E.  B.  &  A.  L.  Stone  Co.  vs.  Klumpke  et  all.  Suit  to  quiet  title  to  certain  tide- 
lands  in  vicinity  of  Bay  Farm  Island.  The  Court  held  that  E.  B.  &  A.  L.  Stone  Co. 
were  owners  of  land;  that  the  city  had  no  interest  whatever  in  same  under  the 
authority  of  Knudson  vs.  Kearney,  171,  Cal.  2  50. 

City  of  Alameda  vs.  Luchetti  and  City  of  Alameda  vs.  Wolf  were  both  suits  in 
condemnation.  The  first  to  secure  land  for  the  use  of  electric  light  department 
and  the  second  to  secure  land  for  the  school  department.  Both  cases  were  settled 
by  compromise  before  trial. 

The  Southwestern  Surety  Insurance  Company,  a  Corporation,  vs.  City  of  Ala- 
meda. Action  for  damage  in  sum  of  $5,101.50  for  personal  injuries  alleged  to 
have  been  sustained  by  Eugene  White  through  negligence  of  servants  of  city. 
After  trial  case  decided  in  favor  of  city. 

Nic.  Muriale  vs.  Anderson,  Ringrose  et  al.  Suit  for  money  due  on  contracts 
for  building  school-house  upon  land  owned  by  city.  Although  the  municipality  was 
made  a  party  no  liability  resulted  because  of  precaution  taken  to  protect  rights. 

San  Francisco-Oakland  Terminal  Railways  vs.  City  of  Alameda  and  various 
city  officials.  Suit  in  equity  in  United  States  District  Court.  Old  case  involving 
attempt  of  railroad  company  to  set  aside  ordinance  fixing  two  and  one-half  cent 
fare  for  transporting  pupils  of  public  schools.  Dismissed. 

There  were  also  numerous  cases  attended  to  involving  validity  of  ordinances 
and  prosecution  of  violations  of  ordinances,  in  both  Justice  and  Superior  Court, 
of  which  limited  space  prevents  detailed  mention. 

Important  ordinances  prepared  are  the  following: 

Ordinance  No.  9  8,  N.  S.,  making  it  misdemeanor  for  any  person  to  trespass  or 
loiter  upon  any  wharf  or  pier  owned  or  controlled  by  city. 

Ordinance  No.  99,  N.  S.,  consenting  to  changing  location  of  Webster  Street 
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bridge  and  consenting  that  Board  of  Supervisors  enter  into  contract  with  Southern 
Pacific  Company  for  use  of  new  bridge  as  a  joint  bridge. 

Ordinance  No.  100,  N.  S.,  relating  to  demands  against  City. 

Ordinance  No.  102,  N.  S.,  regulating  parking  of  vehicles. 

Ordinance  No.  103,  N.  S.,  prohibiting  serving  or  drinking  of  intoxicating  liquors 
in  public  places,  etc. 

Ordinance  No.  104,  N.  S.,  regulating  sale  of  bread. 
Ordinance  No.  105,  N.  S.,  regulating  removal  of  buildings,  etc. 
Ordinance  No.   107,  N.  S.,  ratifying  contract  between  Great  Western  Power 
Company  and  City  of  Alameda  for  purchase  of  electric  energy. 
Ordinance  No.  108,  N.  S.,  prohibiting  burning  of  refuse. 

Ordinance  No.  109,  N.  S.,  providing  for  purchase  of  property  from  Powell 
Bros,  for  use  of  Electric  Light  Department. 

Ordinance  No.  110,  N.  S.,  providing  for  work  in  and  upon  streets,  avenues, 
lanes,  alleys,  courts,  places  and  sidewalks  within  city,  and  for  the  establishment  of 
liens  for  the  cost  thereof  upon  the  real  property  benefitted  thereby,  and  providing 
for  the  enforcement  of  liens  thus  created. 

Ordinance  No.  Ill,  N.  S.,  relating  to  exits  of  buildings,  etc. 

Ordinance  No.  112,  N.  S.,  regulating  use  of  fireworks  and  shooting  within  city 
limits. 

Ordinance  No.  114,  N.  S.,  permitting  use  of  plaster  board  in  construction  work. 
Ordinance  No.  115,  N.  S.,  relating  to  gambling. 
Ordinance  No.  117,  N.  S.,  fixing  fire  limits. 

Ordinance  No.  120,  N.  S.,  providing  for  purchase  of  property  for  use  of  public 
schools. 

Ordinance  No.  121,  N.  S.,  providing  for  licensing  certain  businesses  in  amuse- 
ment parks. 

Ordinance  No.  122,  N.  S.,  relating  to  use  of  seditious  language. 
Ordinance  No.  124,  N.  S.,  relating  to  garbage,  providing  tor  segregation,  regu- 
lating dumping,  collection,  sale,  etc. 

Ordinance  No.   125,  N.  S.,  establishing  residence  district   and  also  industrial 

zone. 

Ordinance  No.  126,  N.  S.,  authorizing  and  directing  making  of  lease  of  "Govern- 
ment Island"  to  U.  S.  Shipping  Hoard  Fmorgency  Fleet  Corporation  for  term  of 
t  wt-nl  y-flve  years. 

Ordinance  No.  127,  N.  S.t  providing  for  purchase  of  Faust  property  for  public 
school  purposes. 
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Ordinance  No.  128,  N.  S.,  providing  for  execution  and  delivery  of  quit  claim 
deed  by  city  to  Barnes  &  Tibbetts  of  certain  real  property. 

Ordinance  No.  129,  N.  S.,  providing  for  exchange  of  certain  real  property  by 
city  with  Barnes  &  Tibbetts. 

The  following  resolutions  were  prepared: 

Order  to  file  opposition  to  application  for  sale  of  bonds  by  East  Bay  Water 
Company. 

Directing  Manager  to  enter  into  contracts  for  general  city  work. 
Designating  official  newspaper. 

Protesting  against  issuance  of  bonds  by  East  Bay  Water  Company. 
Abandonment   of   alley-ways   in   blocks   54,   81   and   82   for  Alaska  Packers 
Association. 

Approving  bond  issue  of  $900,000  by  County  for  new  Webster  Street  Bridge. 
Fixing  salary  of  Chief  of  Police. 

Naming  precincts  and  polling  places  for  special  election,  Aug.  27th. 
Calling  Special  Election. 

Consolidating  State  Primary  Election  with  Special  Election. 
Requesting  Board  of  Supervisors  to  consolidate  certain  elections. 
Fixing  Tax  Levy,  1917-18. 
Approving  form  of  pay-roll  claim. 

Authorizing  contract  with  Powell  Bros,  for  construction  of  garage  for  use  of 
Board  of  Public  Utilities. 

Urging  Congress  to  pass  legislation  against  spy  system. 

Authorizing  contract  between  Public  Utilities  and  Great  Western  Power  Com- 
pany for  construction  of  sub-station  B. 

Purchase  of  outside  power  for  use  of  City. 

Closing  alley  between  Buena  Vista  Avenue  and  Eagle  Avenue. 
Closing  portions  of  Minturn,  Union,  Schiller  and  Lafayette  Streets. 
Commending  action  of  Chas.  M.  Fickert  against  bomb  plotters. 
Fixing  salary,  health  and  social  service  workers. 
Pledging  assistance  to  consumate  location  of  site  of  Naval  Base. 
Establishing  Industrial  Highway. 
Advertising  for  bids  for  street  work. 
Authorizing  construction  of  Municipal  Railroad. 

Granting  Oakland  Water  Front  Company  emergency  dredging  permit. 
Ordering  work  under  Resolution  of  Intention  No.  43,  N.  S. 
Ordering  opening,  extending  and  widening  of  Clement  Avenue. 
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Bids  for  sale  of  garbage. 

Public  hearing  on  report  of  establishment  Industrial  Zone. 

Awarding  contract  for  building  municipal  railroad  to  Arthur  Grier  and  Wad- 
del  Van  Gundy  Lumber  Company. 

Overruling  protest  against  Industrial  Zone  Ordinance. 
Closing  of  Brush  Street.  , 
Concerning  War  Relief  Work  Council. 
Closing  Atlantic  Avenue. 

Adopting  report  and  confirming  acts  of  City  Manager  on  Municipal  Railway. 

Directing  City  Clerk  to  verify  Petitions  of  Public  Utilities  District. 

In  addition  to  the  preparation  and  approval  of  contracts,  deeds  and  bonds,  the 
City  Attorney  acted  as  legal  adviser  to  every  department  of  the  city  government, 
rendered  written  opinions,  attended  meetings  of  the  Council,  the  City  Planning 
Commission  and  Board  of  Public  Utilities;  took  an  active  part  in  the  location  of 
industries  in  the  city;  served  on  a  number  of  street  opening  commissions  without 
compensation,  and  gave  his  time  unsparingly  to  war  relief  work  and  every  public 
movement. 
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To  the  Honorable  Mayor  and  Council: 

Alameda,  Cal. 

Gentlemen: 

Having  completed  the  audit  of  the  books  and  accounts  of  the  City  of  Ala- 
meda for  the  fiscal  year  ended  June  30,  1918.  I  take  pleasure  in  stating  that  I 
have  found  all  records  neatly  and  correctly  kept  and  all  moneys  received  properly 
accounted  for. 

In  view  of  the  fact  that  a  detailed  statement  of  the  affairs  of  the  City  is  about 
to  be  submitted  by  the  City  Manager,  I  refrain  from  entering  into  any  details. 

A  new  system,  in  part,  is  about  to  be  installed,  affecting  mainly  the  general 
bookkeeping  in  the  Auditor's  office. 

The  main  features  of  this  system  will  be  a  clear  presentation  of  the  Capita] 
Assets,  Accounts  Receivable  and  Liabilities  of  the  City. 

I  take  this  opportunity  to  suggest  that  the  Municipal  Electric  Light  Plant  be 
directed  to  deposit  with  the  City  Treasurer  the  entire  amounts  as  received  from 
customers.  This,  coupled  with  the  institution  of  a  Revolving  Fund  would  greatly 
facilitate  the  financial  bookkeeping. 

It  would  seem  that  in  keeping  with  the  usage  observed  by  other  Public  Utilities, 
such  as  Gas  and  Water,  the  bills  rendered  to  customers  should  be  made  out  for  the 
exact  amount  due,  instead  of  the  present  custom  of  rounding  out  the  bills  to  show 
either  5  cents  or  none. 

Without  further  comment,  I  remain,  gentlemen, 
Very  respectfully  yours, 

(Signed)     W.  H.  CRAMER, 
GL-WHC  Certified  Public  Accountant 

Sau  Francisco,  Cal.,  July  24,  L918. 
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ASSESSMENT  VALUES  FOR  THE  YEAR  1917-1918  AS  SHOWN  ON  THE 
ROLLS  OF  THE  CITY  ASSESSOR 

Real  Estate  Rolls 

Real  Estate  $11,019,400.00 

Improvements    7,689,125.00 

Personal  Property    1,080,825.00 

Solvent  Credit                                                              17,275.00  $18,806,625.00 

Personal  Property  Rolls   $     599,300.00  $  599,300.00 

Operative  Property  Rolls 

Real  Estate   $  716,200.00 

Improvements    152,000.00 

Personal  Property                                                      682,570.00  1,550,770.00 

Total    $21,956,695.00 

Soldiers'  Exemption    111,675.00 

Total    $22,068,370.00 


SUMMARY  OF  BUDGET,  ESTIMATED  REVENUE,  AMOUNTS  RAISED  AND 
TAX  RATE— FISCAL  YEAR  1917-18 


Estimated 

Revenue 

Budget 

Other 

Amounts  to 

Tax  Rate 

Tax  Rate 

Allowance 

Than  Taxes 

Be  Raised 

1917-18 

1916-17 

1. 

General  Fund   

$252,409.50 

$  77,901.00 

$174,508.50 

$  .8682 

$  .9069 

2. 

Education   

11,000.00 

11,000.00 

.0547 

.0440 

3. 

Public  Library  

14,052.00 

500.00 

13,552.00 

.0674 

.0615 

4. 

Public  Utilities  

139,950.00 

139,950.00 

5. 

Bond  Interest  and 

Redemption   

71,371.00 

16,000.00 

55,371.00 

.2755 

.2876 

6. 

Police  Relief  and 

In  Gen- 

3,362.00 

500.00 

2,862.00 

.0142 

eral  Fund 

7. 

Firemens  Relief  and 

Pension  

625.00 

625.00 

8. 

Municipal  Imp.  Fund 

No.  11  

50,110.15 

50,110.15 

!). 

Miscellaneous  Gen- 

eral— Mun. Railway 

28,000.00 

28,000.00 

Totals   

$570,879.65 

$313,586.15 

$257,293.50 

$1.28 

$1.30 

80  CITY   MANAGER'S  ANNUAL  REPORT 


I1 
I 


T 

T 

* 

1 

i 

1 

■ 

1 

lit  i  I 

m  i 


«  ft 


h  m 


*  1 
ft  H 


I  I  K 


It  b 


R5* 
p 


CITY   OF  ALAMEDA,  CALIFORNIA 


CITY   MANAGER'S   ANNUAL  REPORT 


/aso 
0/ 
32 
S3 
84 
*S 
86 
37 
33 
89 

/390 
9/ 
92 
93 
9+ 
9S 
96 
97 
98 
39 

/90C 
0/ 
02 

as 
o* 

34 
36 
o7 
OS 
39 
/9/3 
// 
/2 
/3 
A3 
/6 
/6 
/7 


7??;<  /z'Wt-tts  C'/  ry  77/^7^/2  777^ £7? 7?  6>77. 

 /0jrj>  7<?   

7J 

7<7- 

7S 

77 

70' 

/so. 

8/ 

€77 

o  3 

&:<■ 

77.7 

36 

77  7 

as 

777 

7:7 

93 

9+7 

77J 

7?6 

97 

.:v. 

7S/Z 

07 

<7Z 

0?J 

Of 

OS 

007 

09 

.'9/0 

77 

/* 

73 

/S 

76 

77  I  /a 

79 

,0/ 

22 

00 

so 

./■/■ 

.A* 

S3 

.30 

Jo- 

.sa 

77 

O'O 

so 

JO 

7?0 

SO 

..J.S 

00 

<& 

.07 

o.'O 

.60 

S?o> 

.7M 

so/* 

SS7 

/7/ 

fSS 

SO) 

.S7 

S3 

lOO./ 

.■f"60 

OOSj 

is/S 

ss; 

J/Ji. 

47/9 

s/ss 

166 0- 

\SC/-/C<!72. 

// 

u 

.2S 

.  2S 

.27 

2S 

.77 

.00 

"7 

.20 

./,? 

.77 

7£ 

■  90 

,V,S 

/S 

/JO, 

OS/ 

./OS 

OO'O 

■/3 

..  oo 

■  OS 

./o 

SJ/r 

/S7 

<7t/+ 

>44fT 

AW 

X 

X 

X 

X 

0(40 

0S47 

/*/ 

cZ-r 

■  I 

./0 

// 

.70 

.70 

.0*73 

0*7* 

.SS 

.06 

./.' 

,/7 

.20 

oos 

S3 

..'7 

//-■., 

.2/ 

7773 

or 

./ss 

.2/ 

S7S 

.// 

SJS 

,20 

O.O 

OS'S 

VO~  / 

i/f/f 

o.:.s 

osc„ 

s./s 

IS/6 

XX 

XX 

so 

.  .. 

.06 

.07 

.63 

.07 

-  ' 

s-ss 

-•  - 

./..» 

.// 

.// 

.// 

OS'S 

-  J.  z 

SO  7 

.'7Z 

.06-' 

O,:-' 

s  -o 

- 

,7f 

SO  i 

SOSO 

OS* 

.or/ 

.7* 

.  *£■ 

S-/S 

Z209 

f/ofO- 

090 

2*7* 

707* 

:.s< 

.2Sf 

OS 

OS 

.Or 

.2/ 

SS 

.so 

.0Jt 

.07 

0S 

0SS 

SOS 

eo-J 

.06 

iOO 

■  •s.  ■■ 

/S/> 

SO 

SO// 

.07 

o-o? 

.07 

.SOo 

.07 

.07 

/SO/' 

SSS'J 

<W/ 

s/ss 

&m 

OSM 

00/0 

Ss?3 

SSi  ■ 

0*39 

S-/S 

V  .V 

.70 

sY/677  ScT/oa^ 

so/ 

.07 

.07 

07W 

•ss 

./2 

..  SO 

/.  o.O 

<* 

.oo: 

/SS 

,/+ 

./S 

7^3 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

I 

i 

f7i7> 

///<•:- 

£3jeo 

OiZS 

,V.  !> 

S.so 

fi3fg 

XX 

XX 

■ 

.00 

0300 

/?£C/V£*T  TV OA/ 

MV.<- 

00f7 

oo/*s 

■0  ■  * 

MO 

073/ 

XX 

XX 

^57>sto//?/  •Sr/tesr 

r 

f/02 

.So 

.07 

XX 

XX 

0/.f£ 

.0/3 

y?7/p^r  7>isGc//#s£ 

S06 

1 

1 

1 

I 

1 

 1  

cT/  s-y  /?/??-£: 

■(- 

ao 

.go 

.Sf 

.££ 

pi 

.£# 

SS 

S* 

■Os 

s'o 

S£ 

So 

■r-7 

/./■S 

O'i 

ooo- 

.for 

700 

/0>Z 

</0 

7o& 

/OS 

//3 

720 

,:2o 

/7/S 

<7S 

SOS 

;O0> 

730 

/OS 

/7S 

/OS 

007 

703 

72S 

(30 

720 

743 

■  76 

/So 

7.6S 

/ss 

/#/ 

7*0 

.so 

77£ 

/  ' 

/s  ■: 

/so 

.fif 

/.00 

7/S 

700 

oo- 

.o-j 

,:00 

..v.? 

■97 

,oo 

7.3+ 

7.2S 

/ss- 

> 

0/77 

/■OS 

SS 

/.36 

/OS 

/.3  c 

//o 

/J2 

7.30 

-SS- 

.0^0 

7.03 

To                                  /  £ 

2.36 

2/0 

236 

o/s 

/<?? 

7S3 

776 

*/ 

oos 

.7&'J- 

/?0 

o 

2/S 

07  o 

7.0S 

7y7' 

OOO 

OOO' 

7 

OOO 

Z-t-7 

zs-y 

,/ss 

OS  ■< 

so/ 

SvS 

0773 

Z6S 

70s 

0  0 

2;*/ 

.7  *3 

2.70 

3/0 

272 

770 

3.3* 

I  1 

1 

1 

1 

I 

I    I  I 

1 

1  1 

1 

1 

— h 

C7 g>s*/°/z.       <&y  /o,7  c^'/pot.  t.  ,  tf>       t^s.o&s  7*07*, 

X              7?77/S£/7  7A7  7~77£  CT<?(777Ty  /?*/-£. 
XX  A&f  /7VC£C70£O  /TV  77Y£  Cff/YfA?/?!.  T^/VT?. 

CITY   OF   ALAMEDA,  CALIFORNIA 


/SSC  /SSO  /900 


8  4 


CITY   MANAGER'S  ANNUAL  REPORT 


♦I 


I 

s 

1 

1 

*  5  >  5 

k 

Is 
5* 

M 

h 

M 

15 

P 
H 

M 

II 

y  $ 

«! 

M 

U 

55 

V 

It 

is 

? 

V 

N 

1 

J 

\ 

K" 
N 

0 
0 
«0 

3* 

1 

h' 
<o 
S 

N 

1 

N 

v  . 

*  \ 

ii 

§  t 
n* 

V 

*$ 

1 

N 

s- 

1 

i 

N 

\ 

X 

1 

ll 

H 

ii 

u 

is 

H 

"0 

0 

0 
0 

e 

§ 

t 

| 
I 

! 

5 

f 

*> 

i 

0 

• 

0  * 

\  * 

<• 

1 

0  0 

M 

i! 

* 

j 

ft 

N" 
l| 

i 

N 

! 

1 

! 

1 

I 

^Jc^JS    ^  «  1  5  ?  n 

x3 * « i?  fi  v :  a o  a  «  S  5  5" 
v$3*mJ?n  '  $  •»  1  s 

1  s  S  8 

III 

2  S  v  h 

III!) 

>l 
I 

{ 

"0 

< 

i 


ii 


BALANCE  SHEET 


55 


ASSETS 

City  Hall   $  77,227.75 

Fire  Department    97,745.34 

Street  Department    52,813.55 

Police  Department    10,928.83 

Health  Department    1,152.25 

Public  Library    136,035.00 

Pound    478.15 

Recreation    196,479.50 

Manager's  Office    140.00 

School  Department   719,609.30 

Public  Utilities   ••  549,035.85 

City  Clerk's  Office   236.50 

City  Attorney's  Office-   683.00 

City  Treasurer's  Office    665.00 

Auditor  and  Assessor's  Office    592.50 

Recreation  Office    70.00 

City  Tidelands    951,000.00 


BALANCE 

Capital  Assei 


Total   Capital   Assets  ...  $2,794,892.52 

Current  Asse 

ASSETS 

Cash  on  hand — 

General  Fund   $100,448.21 

Library  Fund    5,674.12 

Police  Pension  Fund    1,213. 0< 

Firemen's  Pension  Fund   982.91 

Interest  and  Redemption    25,577.13 

School  Fund    983.30 

Local  Improvement  Fund  No.  20.  .  352.52 
Mun.  Improvement  Fund.  No.  11..  7,610.72 

Excess,   1916    581.61 

Personal  Taxes    6,335.04 

City  Manager's  Revolving  Fund..  400.00 

Taxes  Collectible    5,496.19 

Tax  Redemptions    6,918.92 

Supplies  on  hand,  Store  Dept..  ..         735.52     $  163,309.20 


PUBLIC  UTILITIES 

Cash  on  hand —  . 

Electric  Light  Fund   $  1M2I#  25 

Electric  Light  Office   1,270.69 

Sinking  Fund  Bonds,  Electric 

Light  Dept   41,414.80 

Accrued  Interest  on  Sinking 

Fund  Elec.  Light.  Dept   640.55 

Supplies  on  hand,  Electric 

Light  Dept   3,019.80 

Prepaid  Insurance.  Electric 

Light  Dept   ^ll'll 

Fire  Alarm  System    100.00 

C°cTvabTeS'  ACC°Unt9  .re;   11,749.25 

BuSSS.   M86.61     t  81.088.12 

Total   Current    Assets  *  244,397.38 

Grand  Total   of  all   Assets  $3,039,289  .  9q 
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LIABILITIES 

Bonds  Outstanding — 

City  Hall   $  21,250.00 

Schools    519,925.00 

Park  and  Playground    93,750.00 

Electric  Light    168,750.00 

Fire  Department    18,750.00 

Bay  Farm  Road   9,750.00 

Library    3,750.00 

Webster  Street  Road   27,750.00 

Sewer    24,000.00 

Signal  Alarm  System   7,000.00 

Total  Capital  Liabilities  $  894,675.00 

Capital  Surplus   1,900,217.52 


$2,794,892.52 


Liabilities 


LIABILITIES 


Warrants  Payable — 

General  Fund    $       6  4.50 

Interest  and  Redemption   3,625.63 

Excess  taxes,  1916    581.61 

Accounts  Payable — 

General  Fund    24,690.93 

Electric  Light    13,693.32 

Library  Fund    736.06 

Police  Pension    862.50 


Deposits,  Electric  Light  Department.  .  .  1,467.50 
Bond  Interest  Accrued    11,751.67 

Total  Current  Liabilities    $  57,500.72 

Current  Surplus  ...............   186,896 . 66 

$244,397,38 


Grand  Total  of  all  Liabilities  $  952,175.72 

Excess  of  Assets  over  Liabilities   2,087,114.18 


$3,039,289.90 
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STATEMENT  OF  RECEIPTS  AND  DISBLREMENTS 
Receipts 

Cash  on  hand  June  30th,  1917  $215,621.31 

Taxes   1917-18    245,169.28 

Unsecured  Personal  Taxes   8,112.18 

Liquor  Licenses  :   9,500.00 

Business  Licenses   3,550.25 

Dog  Licenses   1,936.50 

Building  Permits    916.75 

Court  Fines    1,697.50 

Franchise  Receipts    3,189.14 

Interest  on  Deposits   1,955.36 

Operative  Property  Tax   2,558.77 

Good  Road  Fund    204.60 

Police  Relief  and  Pension   620.14 

Firemen's  Relief  and  Pension   725.24 

Emergency  Fees    380.85 

Filing  Fees    .50 

Pound  Fees   65.65 

Fumigating  Fees    18.50 

Birth  Certificates   484.25 

Death  Certificates   6  6.25 

Plumbing  Inspection  Fees    420.00 

Sewer  Connections    1,391.97 

Library  Fines    774.87 

Sales  of  Real  Property   1,925.00 

Sale   of  Equipment...,   305.00 

Sale  of  Material  and  Supplies   848.17 

Receipts  to  Correct  Errors   1.33 

Refunds  on  Premium  Payments   759.58 

Labor  and  Rent  of  Equipment   680.30 

Miscellaneous  Receipts    484.91 

Deposits    481.25 

1916-17  Taxes   4,915.34 

Tax  Redemptions    2,262.54 

Electric  Light   Receipts   174,324.87 

Weed  Cleaning    177.32 

Patching  Streets    123.84 

Work  Under  Ordinance  110   43.78 


Total  Receipts   $686,693.09 


Disbursements 

General  Fund   $255,299.17 

Library  Fund    14,919.41 

Electric  Light  Fund   116,341.41 

Police  Pension  Fund   3,100.00 


Total    $389,659.99 


Disbursements 

Total  Brought  Forward  $389,659.99 

Firemen's  Pension  Fund   446.43 

Interest  and  Redemption  Fund   71,558.58 

Municipal  Improvement  Fund  No.  11   50,110.15 

Education    10,023.70 


Balance  on  Hand  June  30th,  1918  $164,894.24 


$521,798.85 
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SUMMARY  OF  EXPENDITURES,  1917-18 


I. — General  Government 


Accts. Payable 

Accts. Payable 

Warrants 

Expenditures 

Budget 

June  30,  '17 

June  30,  '18  Issued  '17-'18  '17-'18 

Council   

$11,970.00 

$  344.08 

$  290.09 

$  9,072.00 

$  9,018.01 

City  Manager .... 

5,350.00 

452.53 

443.87 

5,344.38 

5,335.72 

City  Clerk  

2,250.00 

187.08 

187.75 

2,236.83 

2,237.51 

Auditor  &  Assessor 

6,731.00 

731.64 

748.07 

6,802.22 

6,818.65 

Treas.  &  Tax  Coll. 

4,955.00 

936.44 

1,134.05 

4,768.61 

4,966.22 

City  Attorney .... 

3,500.00 

303.31 

285.55 

3,514.61 

3,496.85 

Police  Court  

2,375.00 

213.70 

191.66 

2,352.27 

2,330.23 

City  Hall  

3,552.00 

200.33 

190.49 

4,477.34 

4,467.50 

Total  .... 

$40,683.00 

$3,369.11 

$3,471.53 

$38,568.27 

$38,670.69 

II. — Protection  to  Persons  and  Property 

Police  Department..  $36, 102. 00  $2,909.53  $3,502.91  $36,125.17 

Fire  Department ..  .   50,500.00  3,169.37  3,041.32  48,620.60 

Building  Department       422.50  25.00  27.90  331.50 

City  Pound                  1,875.00  155.40  150.63  1,930.41 


Total   $88,899.50      $6,259.30       $6,722.76  $87,007.68 

III. — Health  Conservation 
Health  Departments  8,688.00      $    689.62       $    763.83      $  8,741.75 


IV. — Highways  and  Sewers 
Street  Department  .  $58,764.00       $3,530.73       $3,941.44       $52,054.79  $52,465.50 

V. — Relief  and  Charities 
Relief    Fund  $  2,000.00       $      17.50       $      17.32       $      593.65       $  593.47 

VI. — Educal  ion 

School  Department, 

General   $11,000.00  $10,023.70  $10,023.70 

Mun.  Imp.  Fund 

No.    11   50.110.15         S.  096. 80  50.110.15         42, 013. H 


Total   $61,110.15       $8,096.60  $60,133.85  $52,037.25 
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VII. — Recreation  and  Parks 

Recreation  Dep't..  .$17,805.00      $1,260.21      $1,166.22  $16,864.20  $16,770.21 

VIII. — Public  Libraries 

Library    Dep't  $14,052.00       $1,549.87       $    763.06  $14,919.41  $14,919.41 

IX. — Public  Utilities 

Electric  Light  $139,950       $9,052.57     $13,692.32  $116,341.41  $120,982.16 


X. — Interest  and  Redemption 

Interest  and  Re- 
demption  $71,371.00  $71,558.58  $71,558.58 


XI. — City  Planning 

$  2,000.00  $    222.00  $  1,566.41       $  1,788.41 

XII. — Pensions 

Police  Relief  Pen- 
sions  $  3,362.00       $    600.00       $    862.50  $  31,00.00       $  3,362.50 

Firemen's  Relief 

and  Pensions   625.00  75.00  446.43  371.43 

Total   $  3,987.00       $    675.00       $    862.50  $  3,546.43       $  3,733.93 

Xin. — Store  Department 

Expense  Account ..  $       50.00       $       6.80      $       3.10  $       34.35      $  30.65 

Supplies   369.55  238.70  608.25 

Total   $        50.00       $        6.80       $    372.65  $      273.05       $  638.90 


XIV. — Miscellaneous  General 

Account  No.  70 ...  $33,520.00  $1,710.37  $1,457.48  $29,159.49  $28,906.60 
Industrial  Railroad.   28,000.00  6,555.70        20,446.01  27,001.71 


Total   $61,520.00       $1,710.37       $8,013.18       $49,605.00  $55,908.31 

XV. — Payments  to  Correct  Errors 

$         23.88  $  23.88 


Grand  Total.  $570,879.65     $36,217.68     $40,009.81     $521,798.85  $525,590.98 
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CLASSIFICATION  OF  ACCOUNTS— BUDGET  ALLOWANCES  AND  WARRANTS 

PASSED  BY  DEPARTMENTS 


COUNCIL 


Expense  Account  Budget  Allowance 

No.  28  1917-1918 

a.  Mayor's   Allowance  $  600.00 

b.  Salary,  Stenographer   900.00 

c.  Salary,  Deputy  City  Clerk   360.00 

d.  City  Advertising    1,200.00 

e.  Compensation  Insurance    5,000.00 

f.  Printing    150.00 

g.  League  of  California  Municipalities, 

dues  and  delegates  to  convention...  90.00 

h.  Surety  Bonds    320.00 

i.  Elections   2,000.00 

j.  Public  Fountains    50.00 

k.  Special  Audit    1,150.00 

1.  Miscellaneous  Expense   150.00 

Total   $11,970.00 


Warrants  Passed 

1917-1918 

$  600.00 
905.00 
244.28 
779.42 
5,230.71 


85.90 
315.65 


33.00 
06.47 
71.57 


19,072.00 


Warrants  Passed 
1917-1918 
$9,072.00 


Accounts  Payable 
June  30,  1917 
$344.08 


Accounts  Payable 
June  30,  1918 
$290.09 


Spent 
1917-1918 
$9,018.0i 


CITY  CLERK 


Capital  Assest  Account  Budget  Allowance 

No.  131  1917-1918 

a.  Office  Supplies     

Expense  Account 
No.  4  6 

a.  Salary,  City  Clerk   $  1,800.00 

b.  Salary,  Stenographer   300.00 

c.  Printing,  Stamps,  Stationery,  etc   150.00 

Total   $  2,250.00 


Warrants  Passed 
1917-1918 
$25.97 


.$  L, 800. 00 
305.00 
105.86 


$2,236.83 


Warrants  Passed 
1917-1918 

$2,236.83 


A  CCOU  n  I  s  I  'a  \  a  bl6 

June  80,  1 8 1 7 

$  I  S7.08 


Accounts  Payable 
June  80,  L918 
$187.75 


Spent 
1  9  1  7  - 1 !)  1  S 
$2,237.51 
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CITY  MANAGER 

Expense  Account  Budget  Allowance  Warrants  Passed 

No.  32                                                          1917-1918  1917-1918 

a.  Salary   $4,000.00  $3,999.96 

b.  Salary,  .Secretary  and  Stenographer                 900.00  905.00 

c.  Transportation                                                    300.00  306.00 

d.  Stationery,  Stamps  and  Incidentals                 150.00  133.42 

Total   $5,350.00  $5,344.38 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                   June  30,  1917                June  30,  1918  1917-1918 

$5,344.38                         $452.53                       $443.87  $5,335.72 


AUDITOR  AND  ASSESSOR 


Expense  Account  Budget  Allowance  Warrants  Passed 

No.  36                                                          1917-1918  1917-1918 

a.  Salary,  Auditor  and  Assessor   $2,400.00  $2,400.00 

b.  Salary,  Deputy  Auditor                                   1,500.00  1,550.00 

c.  Salary,  Deputy  Assessors                                1,607.00  1,615.90 

d.  Salary,   Stenographer                                        200.00  245.00 

e.  Printing,  Rolls,  Blanks                                      675.00  391.10 

f.  Block  Books                                                       50.00  42.60 

g.  Stationery,  Stamps,  Supplies                             125.00  166.60 

h.  Incidentals                                                        17.4.00  391.02 


Total   $6,731.00  $6,802.2: 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                  June  30,  1917               June  30,  1918  1917-1918 

$6,802.22                        $731.64                       $748.07  $6,818.65 


TAX   COLLECTOR  AND  TREASURER 


Capital  Asset  Account  Budget  Allowance  Warrants  Passed 

No.  135                                                        1917-1918  1917-1918 

a.  Office  Equipment   $  $  58.70 

Expense  Account 
No.  48 

a.  Salary,  City  Treasurer                                   2,400.00  2,400.00 

b.  Salary,  Deputy                                              1,380.00  1,440.62 

c.  Printing,  Advertising  and  Postage                 1,000.00  754.96 

d.  Miscellaneous  Expense                                  175.00  114.33 

Total   $4,955.00  $4,768.61 


Warrants  Passed 
1917-1918 
$4,768.61 


Accounts  Payable 
June  30, 1917 
$  936.44 


Accounts  Payable 
June  30,  1918 
$1,134.05 


Spent 
1917-1918 
$4,966.22 
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CITY  ATTORNEY 

Capital  Asset  Account  Budget  Allowance 

No.  133  1917-1918 

a.  Office  Equipment   $ 

Expense  Account 
No.  44 

a.  Salary,  City  Attorney   $2,400.00 

b.  Salary,   Stenographer   ■   900.00 

c.  Miscellaneous  Expense    200.00 

Total   $3,500.00 


Warrants  Passed 
1917-1918 

$  10.78 


$2,400.00 
900.00 
203.83 

$3,514.61 


Warrants  Passed 
1917-1918 


Accounts  Payable 
June  30,  1917 


Accounts  Payable 
June  30,  1918 


Spent 
1917-1918 


$3,514.61 


$  303.31 


$  285.55 


$3,496.85 


POLICE  COURT 

Expense  Account  Budget  Allowance 

No.  34  1917-1918 

a.  Salary,  Police  Judge   $2,000.00 

b.  Salary,  Clerk    300.00 

c.  Printing,  Stamps,  Incidentals,  etc   75.00 

Total   $2,375.00 


Warrants  Passed 
1917-1918 

$2,000.04 
300.00 
52.23 


$2,352.27 


Warrants  Passed 
1917-1918 


Accounts  Payable 
June  30,  1917 


Accounts  Payable 
June  30,  1918 


Spent 
1917-1918 


$2,352.27 


$  213.70 


$  191.66 


$2,330.23 


CITY  HALL 

Capital  Asset  Account  Budget  Allowance 

No.  101  1917-1918 

a.  Real  Estate   $ 

b.  Buildings   

c.  Furniture  and  Fixtures   

Expense  Account 

No.  30 

a.  Salary,  Janitor  and  Assistance    $1,275.00 

b.  Repairs  to  Building    1,350.00 

c.  Repairs  to  Furniture  and  Fixtures    50.00 

d.  Fuel,  Water,  Gas    6  2  5.00 

e.  Towel  Service   9  6.00 

f.  Miscellaneous  Expense   156.00 

Total   $3,552.00 

Warrants  Massed  Accounts  Payable  Accounts  Payable 

mm  7- 191  8  June  80,  L917  .i»ih>  30,  1918 

$4,477.84  $   800.88  9  190.49 


Warrants  Passed 
1917-1918 


128.39 


$1,326.00 
1.540.25 
8  3  6.4  9 
846.94 
106.89 
192.38 


$4,477.34 

Spent 
1  9  1  7-1918 

$4,467.50 
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Capital  Asset  Account 
No.  107 


POLICE  DEPARTMENT 

Budget  Allowance 
1917-1918 


a.  Automobiles,  Patrol  Wagons   $ 

b.  Alarm  and  Call  System    500.00 

c.  General  Equipment   

Expense  Account 

No.  26 

a.  Salary,  Chief   $  2,400.00 

b.  Salary,  Sergeants  (2)   2,820.00 

c.  Salary,  Detectives  (2)    3,000.00 

d.  Salary,  Patrolmen  (20)    20,955.00] 

e.  Salary,  Patrol  Driver    1.200.00J 

f.  Salary,  Special  Patrolmen    1,680.00 

g.  Auto  Upkeep    1,075.00 

h.  Alarm  System  Upkeep   700.00 

i.  Ammunition    205.00 

j.  Meals    400.00 

k.  Telephone   60.00 

1.  License  Tags,  Books,  etc   75.00 

m.  Chief's  Contingent    250.00 

n.  Printing   150.00 

o.  Equipment  Repairs    30.00 

p.  Stationery,  Postage  Supplies    390.00 

q.     Miscellaneaus  Expense    212.00 

Total   $36,102.00 


Warrants  Passed 
1917-1918 

$ 

98.50 


$  2,200.00 
3,636.93 
3.150.00 

22,061.93 
1,537.87 
1,367.48 
723.94 
110.94 
528.56 
73.30 
42.60 
150.00 
136.90 
58.36 
245.51 
152.35 

$36,125.17 


Warrants  Passed 
1917-1918 
$36,125.17 


Accounts  Payable 
June  30, 1917 
$2,909.53 


Accounts  Payable 
June  30,  1918 
$3,502.91 


Spent 
1917-1918 
$36,718.55 


FIRE  DEPARTMENT 


Capital  Asset  Account 
No.  103 


Budget  Allowance 
1917-1918 


Real  Estate   $ 

Buildings   

Apparatus    6; 

Alarm  system  

Furniture  and  Fixtures   

General  Equipment: 

Hose,   1000  ft.  2%"   

Hose  clamps   

Gasoline  Storage  Tank,  Station   5 .  .  . 

Two  50  Gallon  Chemical  Tanks  

Three  Siamese  Connections   


150.00 
000.00 
750.00 


800.00 
18.00 
100.00 
700.00 
90.00 


Sub-Total  $  8,608.00 

Expense  Account 
No.  24 

a.  Salary,  Chief   $  2,100.00 

b.  Salary,  Assistant  Engineers  (2)    2,880.00 

c.  Salary,  Engineers  of  Engines  (2)    2,520.00 


Warrants  Passed 
1917-1918 


217.20 
6,006.50 
459.06 


896.51 


$  7,579.27 


2,225.00 
2,971.29 
3,358.06 
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d. 

Salary,  Asst.  Engineers  of  Engines  (2). 

2,400.00 

2,476.85 

e. 

Salary,  Captains  (6)   

7,200.00 

6,746.61 

f. 

Salary,  Drivers,  1st  Class  (7)   

7,980.001 

Drivers,  2nd  Class  (4)   

4,320.00j 

12,244.08 

g. 

Salary,  Call  Men 

Truckmen  (7)   

1,260.00 

726.00 

h. 

Hosemen  (18)   

.  3,240.00 

2,608.08 

i. 

4,032.00 

4,056.57 

J. 

150.00 

235.14 

k. 

470.00 

346.53 

1. 

Apparatus  Maintenance 

50.00] 

300. 00[ 

1,062.45 

1 85.00 1 

325.001 

m. 

,  Alarm  System  and  Maintenance   

700.00 

647.97 

n. 

Fuel  

200.00 

92.92 

0. 

150.00 

115.40 

p. 

150.00 

126.24 

q. 

Printing,  Advertising  and  Stationery  .  .  . 

75.00 

46.91 

r. 

300.00 

258.00 

s. 

Miscellaneous  Supplies  and  Expense  .  .  . 

655.00 

658.23 

t. 

250.00 

38.00 

Total   

$50,500.00 

$48,620.60 

Warrants  Passed           Accounts  Payable 

Accounts  Payable 

Spent 

1917-1918                   June  30,  1917 

June  30,  1918 

1917-1918 

$48,620.60  $3,169.37 

$3,041.32 

$48,492.55 

BUILDING  DEPARTMENT 


Capital  Asset  Account  Budget  Allowance  Warrants  Passed 

No.  123                                                        1917-1918  1917-1918 

a.  Automobile  $  $ 

Expense  Account 
No.  40 

a.  Salary   $    300.00  $  300.00 

b.  Salary,  Substitute                                               12.50  12.50 

C.  Auto  Upkeep                                                         75.00  19.00 

d.  Printing  and  Stationery    25.00 

e.  Miscellaneous  Expense    10.00 

Total   $    422.50  $  331.50 


Warrants  Passed 
L 9 17-19 18 
$  331.50 


Accounts  Payable 
June  80,  L917 

$  25.00 


Accounts  Payable 

June  30,  1918 
$  27.90 


Spent 

1 !» 1  7-1  9  1  S 
$  334.40 
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CITY  POUND 


Capital  Asset  Account  Budget  Allowance 

No.  113  1917-1918 

a.  Real  Estate   $ 

b.  Buildings   

c.  Equipment   

Expense  Account 
No.  54 

a.  Salary,   Poundmaster   $1,800.00 

b.  Repairs  to  Pound    30.00 

c.  Feed   for   Animals    25.00 

d.  Auto  Upkeep   

e.  Miscellaneous  Expense    20.00 

Total  .  .  .  $1,875.00 

Warrants  Passed  Accounts  Payable  Accounts  Payable 

1917-1918  June  30,  1917  June  30,  1918 

$1,930.41  $    155.40  $  150.63 


Warrants  Passed 
1917-1918 


7  3.05 


$1,440.00 

36.25 
360.00 
20.51 

$1,930.41 


Spent 
1917-1918 

$1,925.64 


HEALTH  DEPARTMENT 

Capital  Asset  Account  Budget  Allowance  Warrants  Passed 

No.  109  1917-1918  1917-1918 

a.  Emergency  Hospital  Euipment   $  $ 

b.  Laboratory  Equipment   

c.  Office  Equipment   14.64 

d.  Miscellaneous  Equipment   

Expense  Account 
No.  42 

a.  Salary,  Health  Officer   $1,500.00  $1,500.00 

b.  Salary,  Veterinary  and  Food  Inspector.  .  .  .   1,500.00  1,500.00 

c.  Salary,  Sanitary  Inspector                               1,500.00  1,500.00 

d.  Salarv,  Bacteriologist                                      1,200.00  1,200.00 

e.  Salary,  Clerk                                                    600.00  675.00 

f.  Salary,  Caretaker  of  the  Dumps                        480.00  480.00 

g.  Salary,  Substitutes                                           262.00  262.50 

h.  Emergency  Hospital  Upkeep                             200.00  246.55 

i.  Laboratory  Maintenance                                     386.00  232.42 

j.  Transportation  Vet.  and  Food  Inspector.  .  .      325^00  300.48 

k.  Auto  Upkeep                                                    110.00  94.56 

1.  Printing  and  Binding                                         250.00  175.65 

m.  Miscellaneous  Expense                                    125.00  171.38 

n.  Emergency  Fund                                                250.00  88.57 

o.  Salary,  Health  Visitor   300.00 


Total   $8,688.00  $8,741." 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                   June  30,  1917                June  30,  1918  1917-1918 

$8,741.75                      $    689.62                      $    763.83  $8,S15.96 
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STREET  DEPARTMENT 

Capital  Asset  Account  Budget  Allowance  Warrants  Passed 

No.  105  1917-1918         •  1917-1918 

a.  Real  Estate  $  $ 

b.  Buildings  

c.  General  Equipment    300.00  1,978.01 

d.  Automobiles    450.00  450.33 

e.  Engineer's  Equipment   50.00  146.55 

f.  Sewerage  System   

g.  Drainage  and  Culverts   

h.  Streets  and  Highways   

i.  Bridges   


Sub-Total   $    800.00  $2,754.89 

Expense  Account 
No.  22 

a.  Salary,  St.  Supt.  and  City  Engineer  ....$  3,000.00  $  3,000.00 

b.  Salary,  Clerk    1,080.00  1,130.00 

c.  Salary,  Asst.  Engineer  and  Assitant   1,840.00  3,778.97 

d.  Office  Supplies  (Tel.,  Stationery)    300.00  456.01 

e.  Labor,  General    400.00  645.69 

f.  Weed  Cleaning    1,000.00  1,719.98 

g.  Sewers,  (Sanitary)    3,950.00  2,893.44 

h.  Sewers,  (Storm  Drains)    93.78 

i.  Street  Sweeping    11,454.00  10,985.50 

j.  Street  Maintenance    23,600.00  13,346.26 

k.  Gutter  Maintenance   2,185.00  3,798.26 

1.  Culvert  Maintenance    3,900.00  1,555.08 

m.  Oil  Pit  Maintenance  (Fuel  Oil)    400.00  407.98 

n.  Auto  Upkeep  (2)    220.00  292.42 

o.  Motor  Truck  Upkeep  (2)    220.00  504.70 

p.  Steam  Roller  Upkeep    175.00  184.79 

q.  Gas  Roller  Upkeep   300.00  61.40 

r.  Caterpillar  Upkeep    500.00  629.54 

s.  Tool  and  Machinery  Upkeep   600.00  748.09 

t.  Survey,  Monuments,  Bench  Marks,  Etc...  2,550.00  87.34 

u.  Miscellaneous  Expense  and  Supplies  ....  300.00  422. ">ti 

v.  Parkway  Maintenance   1,790.61 

w.  Bulkheads   223.02 

x.  Bridges    125.79 

y.  Work  Under  Ordinance  No.  1  10    530.09 

Z.  Bav  Farm  Island  Road    6  8.60 


Total   $58,764.00  $52,064.11 

Warrants  Passed            Accounts  Payable            Accounts  Payable  Spenl 

L917-1918                  June  80,  1917               June  30,  1918  1  91  7-1  91  S 

$52,064.79                   $8*580.78                    $3,94  1.44  152,466.60 
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RELIEF  FUND 


Expense  Account  Budget  Allowance  Warrants  Passed 

No.  64  1917-1918  1917-1918 

1  ct.  on  the  $100  Assessed  Valuation   $  2,000.00  $  593.65 


Warrants  Passed           Accounts  Payable 

Accounts  Payable 

Spent 

1917-1918                  June  30,  1917 

June  30,  1918 

1917-1918 

$    593.65                      $  17.50 

$  17.32 

$  593.47 

SCHOOL 

FUND 

Capital  Asset  Account 

Budget  Allowance 

Warrants  Passed 

No.  119 

1917-1918 

c.  Furniture  and  Equipment   

$50,110.15 

$50,110.15 

Expense  Account 

No.  66   

.    ,  $11,000.00 

$10,023.70 

RECREATION  DEPARTMENT 

Capital  Asset  Account 

Budget  Allowance 

Warrants  Passed 

No.  115 

1917-1918 

1917-1918 

a.  Buildings  

.  .  .$ 

$ 

b.  Grounds   

200.00 

600.00 

234.75 

275.00 

137.30 

Sub  Total   

.  .   $  1,075.00 

$  372.05 

Expense  Account 

No.  56 

$  1,180.00 

.  .  .  2,220.00 

2,204.50 

c.  Salary,  Sub-Play  Directors   

350.00 

310.00 

,    ,  1,320.00 

675.32 

.    .  8,100.00 

8,464.29 

60.00 

60.00 

g.  Repairs,  Buildings,  Fences,  Etc  

510.00 

801.96 

h.  Repairs,  Courts   

175.00 

722.94 

i.  Repairs,  Apparatus   

100.00 

98.63 

j.  Repairs,  General  Equipment  

30.00 

4.50 

450.00 

347.99 

L  Fertilizer   

300.00 

165.38 

50.00 

65.66 

n.  Auto  Upkeep   

150.00 

209.15 

75.00 

83.00 

p.  Water  Emergency   

200.00 

105.26 

1,440.00 

993.57 

Total   

$17,805.00 

$16,864.20 

Warrants  Passed           Accounts  Payable 

Accounts  Payable 

Spent 

1917-1918                  June  30,  1917 

June  30,  1918 

191 7-1 91 8 

$16,864.20  $1,260.21 

$1,166.22 

$16,770.21 
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PUBUC  LIBRARY 

Capital  Asset  Account  Budget  Allowance  Warrants  Passed 

No.  Ill  1917-1918  1917-1918 

a.  Real  Estate   $  $ 

b.  Buildings   

c.  Improvement  of  Grounds  

d.  Furniture  and  Fixtures  

e.  Books    5,440.07 

Expense  Account 
No.  20 


a.  Salaries  

b.  Fuel   

c.  Light   

d.  Insurance   «  

e.  Periodicals  and  Papers   

f.  Binding  Books   

g.  Printing   

h.  Rent   

i.  Repairs  to  Furniture  and  Fixtures  .  . 

j.  Repairs  to  Building   

k.  Supplies  and  Miscellaneous  Expense 


$14,052.00 


Total   $14,052.00 


$  6,215.50 
648.88 
.18 
143.00 
189.64 
436.76 
162.91 
300.00 
27.20 
13.50 
1,341.77 

$14,919.41 


Warrants  Passed           Accounts  Payable  Accounts  Payable  Spent 

1917-1918                   June  30,  1917  June  30,  1918  1917-1918 

$14,919.41                       $1,549.87  $    763.06  $14,132.60 

MUNICIPAL   ELECTRIC  LIGHT  PLANT 

Capital  Asset  Account 

No.  121    $  30,004.04 

Expense  Account 

No.  38    $  86,337.37 

Allowed  in  Budget  $116,341.41 
$139,950.00 

Warrants  Passed           Accounts  Payable  Accounts  Payable  Spent 

1917-1918                   June  30,  1917  June  30,  1918  1917-1918 

$116,341.41                       $9,052.57  $13,693.32  $120,982.16 


CITY  PLANNING 

Expense  Account  Budgel  Allowance  Warrants  Passed 

No  68  191 7-19  IS  191 7- 19  IS 

$   2,000.00  $    1.566.4  1 

Warrants  Passed  Accounts  Payable  Accounts  Payable  Spent 

1917-1918  June  30,  1917  June  80,  1918  L917-1918 


$  1 ,566.4  i 


$  222.00 


11,788.41 
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POLICE  PENSION 

Expense  Account  Budget  Allowance  Warrants  Passed 

No.  62                                                          1917-1918  1917-1918 

a.  Pensions 

A.  Kamp   $      660.00  $  660.00 

L.  Schroeder                                                600.00  600.00 

Joseph  Lawrence                                         540.00  540.00 

John  T.  Rogers                                             600.00  600.00 

John  Conrad                                                962.00  700.00 

Total   $  3,362.00  $  3,100.00 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                  June  30,  1917               June  30,  1918  1917-1918 

$3,100.00                      $    600.00                      $    862.50  $3,362.50 

FIRE  PENSION 

Expense  Account  Budget  Allowance  Warrants  Passed 

No.  60                                                        1917-1918  1917-1918 
a.  Pensions 

Harry  W.  Marshall   $    625.00  $  446.43 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                  June  30,  1917               June  30,  1918  1917-1918 

$    446.43                      $      75.00                      $  $  371.43 

STORE  DEPARTMENT 

Expense  Account  Budget  Allowance  Warrants  Passed 

No.  52                                                          1917-1918  1917-1918 

a.  Supplies,  Etc  $       50.00  $  34.35 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                  June  30,  1917                June  30,  1918  1917-1918 

$      34.35                      $        6.80                      $        3.10  $  30.65 

Budget  Allowance  Warrants  Passed 

Account  No.  159                                                 1917-1918  1917-1918 

a.  Supplies   •   $  238.70 

Warrants  Passed           Accounts  Payable           Accounts  Payable  Spent 

1917-1918                  June  30,  1917               June  30,  1918  1917-1918 

$    238.70                                                       $    369.55  $  608.25 
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MISCELLANEOUS  GENERAL 


Account  No.  70  Budget  Allowance  Warrants  Passed 

1917-1918  1917-1918 

a.  Annual  Report   $  150.00 

b.  Auditor's  Services    300.00  $  230.00 

c.  Contingent  Fund    5,070.00  2,300.39 

d.  City  Lighting    28,000.00  26,629.10 


Total   $33,520.00  $29,159.49 

Warrants  Passed  Accounts  Payable  Accounts  Payable  Spent 

1917-1918  June  30,  1917  June  30,  1918  1917-1918 

29,159.49  $1,710.37  $1,457.48  $28,906.60 


INTEREST  ON  FUNDED  DEBT 


Account  No.  50a 

Municipal  Improvement  Fund  No.  5  .  . 

Municipal  Improvement  Fund  No.  6  .  . 

Municipal  Improvement  Fund  No.  7 .  . 

Municipal  Improvement  Fund  No.  8 .  . 

Municipal  Improvement  Fund  No.  9  .  . 

Municipal  Improvement  Fund  No.  10. 

Municipal  Improvement  Fund  No.  11. 


Warrants  Passed 
1917-1918 

$  896.86 

1,093.75 

2,450.00 
10,636.72 

6,682.50 

7,011.25 
14,437.50  $43,208.58 


REDEMPTION  OF  FUNDED  DEBT 


Account  No.  50b 


Municipal 

Improvement 

Fund 

No. 

5.  .  . 

$  1,025.00 

Municipal 

Improvement 

Fund 

No. 

6  .  .  . 

1,250.00 

Municipal 

Improvement 

Fund 

No. 

7.  .  . 

.  2,500.00 

Municipal 

Improvement 

Fund 

No. 

8.  .  . 

7,625.00 

Municipal 

Improvement 

Fund 

No. 

9  .  .  . 

.  4,500.00 

Municipal 

Improvement 

Fund 

No. 

10.  . 

.  3,950.00 

Municipal 

Improvement 

Fund 

No. 

11 .  . 

7,500.00 

$28,350.00 


$71,588.58 


Budget  Allowance 
1917-1918 

$71,371.00 


Warrants  Passed 
1917-1918 

$71,558.58 


IWYMUXT   TO   CORRKCT  FURORS 


Account  No. 7 2 


Warrants  Passed 
1917-1918 

$  23.88 


INDUSTRIAL  RAILROAD 


Account  No.  74 

Transferred  from  Kleetric  Light  Kund 


Wa.rra.nl  s  I'assed 
L017-1918 

$20,446.0  I 


Accounts  Payable 
.June  30.  UN  7 


Budget  Allowance 
1917*1918 

.  .  .  $28,000.00 

Recounts  Payable 

June  30,  L918 
$6,555.70 


Warrants  Passed 
L917-1918 

$20,446.0  1 

Spent 
19  17 -19  IS 

$27,001.7  1 
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CONCLUSION 

In  concluding  this  report  the  writer  wishes  to  make  brief  mention  of  a  number 
of  very  important  problems  that  should  receive  the  attention  of  the  Council  at  an 
early  date: 


WATER  SUPPLY 

Probably  the  most  important  problem  before  the  East  Bay  communities  today 
is  that  of  an  adequate  and  pure  water  supply.  No  one  thing  is  more  vital  to  a 
growing  community  than  cheap  and  pure  water.  In  1900  the  composite  population 
of  the  east  bay  communities  now  supplied  by  the  East  Bay  Water  Company  was 
100,000.  In  1910  this  had  increased  to  240,000  and  in  1918  to  340,000.  A  con- 
servative estimate  places  the  population  of  the  east  bay  cities  between  eight  hundred 
and  nine  hundred  thousand  in  1950.  The  amount  of  water  used  in  this  East  Bay 
section  at  the  present  time  ranges  between  fifty  and  sixty  gallons  per  capita  daily. 
The  average  per  capita  daily  use  in  one  hundred  and  eight  cities  in  California  was 
found  to  be  one  hundred  and  twelve  gallons.  The  average  per  capita  daily  use 
in  one  hundred  and  eleven  cities  in  the  United  States  of  over  50,000  population 
was  found  to  be  one  hundred  and  thirty-nine  gallons  daily.  The  use  therefor  in 
the  East  Bay  section  is  considerably  below  normal  and  this  no  doubt  is  due  to  a 
large  extent  to  the  high  price  of  the  commodity.  Taking  the  average  use  per  capita 
of  water  in  California  cities,  the  east  bay  section  should  be  using  38,000,000 
gallons  daily,  while  in  fact  the  present  use  during  the  summer  months  has  not 
run  as  a  maximum,  above  20,000,000  gallons  daily. 

The  study  of  the  present  and  possible  future  development  of  the  East  Bay 
Water  Company  reveals  the  following  facts: 

At  present  the  Company  has  developed  through  surface  sources,  a  safe  yield  of 
6.4  million  gallons  a  day.  From  underground  sources  it  has  pumped  at  times 
possibly  as  high  as  20,000,000  gallons  per  day.  It  has  been  estimated  by  the  Com- 
pany's engineers  that  in  addition  to  the  6.4  million  gallons  already  developed  from 
surface  sources  an  additional  supply  of  22,000,000  gallons  daily  can  be  developed 
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from  the  water  sheds  immediately  east  of  the  bay  section.  Granting  that  these 
figures  are  correct  and  that  the  Company  will  be  able  to  safely  develop  48,000,000 
gallons  daily  from  the  various  sources  in  time  for  the  growing  needs  of  the  cities, 
there  is  still  a  problem  to  be  solved,  for  on  a  basis  of  one  hundred  and  twelve 
gallons  per  capita  daily,  48,000,000  gallons  would  last  the  cities  at  the  present 
rate  of  growth  until  1925,  or  seven  years.  It  is  the  writer's  opinion  that  it  is  very 
doubtful  that  48,000,000  gallons  daily  can  be  safely  developed,  for  with  the  de- 
velopment of  the  surface  sources  of  water  contemplated  on  the  water  sheds  to  the 
east  of  the  cities,  very  little,  if  any,  water  which  is  now  the  source  of  the  supply 

of  the  underground  gravels  will  be  allowed  to  reach  those  gravels  and  in  the 
scheme  of  ultimate  development  at  least  fifty  per  cent  of  the  forty-eight  million 
gallons  contemplated  will  be  developed  from  wells  now  supplied  from  these  water 
sheds.  At  present  fifty  per  cent  of  the  water  pumped  by  the  Company  comes  from 
the  gravels  of  the  Niles  cone  at  Alvarado,  the  Company  no  doubt  has  acquired 
certain  rights  of  water  here  due  to  continuous  and  long  use.  That  any  greater 
amount  will  be  allowed  to  be  taken  from  these  gravels  at  the  expense  of  the  irri- 
gationists  seems  very  doubtful  and,  furthermore,  it  is  possible  that  the  amount  now 
taken  will  be  curtailed  to  a  great  extent. 

To  date,  the  East  Bay  Water  Company  has  done  very  little  toward  the  complete 
development  of  its  entire  resources.  It  has  for  the  past  two  years  been  working 
on  a  dam  on  San  Pablo  Creek,  which  when  completed,  possibly  within  the  next 
year,  will  it  is  estimated,  add  between  eight  and  ten  million  gallons  daily  to  the 
present  supply.  Arthur  L.  Adams,  Chief  Engineer  of  the  Peoples  Water  Company, 
which  is  now  the  East  Bay  Water  Company,  in  1908  said,  "The  present  demand  for 
water  is  in  excess  of  the  yielding  capacity  of  the  sources  of  supply  In  event  of  re- 
currence of  such  periods  of  low  rainfall  as  have  frequently  arisen  in  the  past. 
While  the  works  for  conducting  and  distributing  water  to  the  consumers  are  so 
greatly  overtaxed  as  to  render  an  adequate  and  satisfactory  service  in  many  sections 
Impossible.  in  as  much  as  the  securing  of  a  substantial  increase  in  the  water 
supply  will  require  two  working  seasons,  while  four  years  would  not  be  too  much 
for  carrying  out  the  rut  ire  plan  in  an  economic  way.  it  may  at  once  be  seen  that 
the  situation  is  one  requiring  very  serious  consideration  and  aggressive  action." 
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Although,  the  Company  was  well  aware  of  the  critical  condition  confronting 
the  east  bay  communities  as  early  as  1908,  with  the  exception  of  developing  a  few 
additional  wells  and  the  starting  of  work  on  San  Pablo  Creek,  no  further  develop- 
ment has  been  undertaken.  It  is  very  important  that  the  water  situation  be  clearly 
understood  by  the  east  bay  communities  and  immediate  steps  should  be  taken  by 
the  City  of  Alameda  towards  the  solution  of  the  problem. 


STREET  IMPROVEMENT  PROGRAM 

As  has  been  outlined  elsewhere  in  this  report  a  comprehensive  street  improve- 
ment program  was  submitted  to  the  Council  early  in  the  fiscal  year,  but  owing  to 
war  and  the  consequent  high  cost  of  materials  and  labor  that  program  was  held  up 
indefinitely.  The  writer  believes  that  the  necessity  and  great  importance  to  the 
city  of  better  roadways  should  be  kept  in  mind  and  as  soon  as  the  war  is  over  and 
conditions  more  staple  a  definite  plan  of  paving  should  be  adopted  and  carried  out. 

Alameda  today  has  less  than  five  and  one-half  miles  of  hard  surface  pavement 
and  approximately  seventy  miles  of  oil  macadam  pavements.  The  annual  main- 
tenance charge  on  this  macadam  pavement  is  much  higher  than  it  would  be  were 
they  covered  with  a  hard  surface  material.  It  is  impossible  to  entirely  eliminate 
all  maintenance  charges  for  there  is  no  such  thing  as  a  permanent  pavement.  All 
pavements  need  more  or  less  maintenance  and  repairs,  hence  in  determining  a 
policy  the  municipality  should  construct  that  type  of  pavement  whose  first  cost  plus 
the  capitalized  cost  of  maintenance  and  repairs  is  the  lowest.  It  is  evident  that 
the  pavement  whose  first  cost  is  the  lowest  may  be  the  most  expensive  in  the  end. 

An  oil  macadam  pavement  well  constructed  will  give  excellent  results  and  will 
last  for  a  good  many  years  on  strictly  residential  streets,  or  on  streets  where  there 
is  comparatively  little  heavy  traffic.  On  main  highways  and  streets  where  there  is 
heavy  and  continuous  traffic  a  macadam  street  is  not  economical  and  some  other 
type  should  be  substituted.  Alameda  should  have  a  net  work  of  the  more  modern 
type  of  pavement  to  accommodate  the  heavy  burden  of  traffic.  The  residential 
streets  could  then  be  given  more  attention  and  the  city  as  a  whole  would  present 
a  more  attractive  appearance. 
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DRAINAGE 

The  drainage  of  that  portion  of  the  city  immediately  south  of  the  marshlands 
and  extending  from  Grand  Street  to  the  western  waterfront  should  be  given  im- 
mediate attention.  Formerly  the  storm  water  run  off  found  its  way  into  the 
marsh  lands  along  the  northern  shore,  but  with  the  development  of  these  marsh- 
lands by  filling,  a  barrier  or  dam  was  created  which  at  the  present  time  holds 
back  and  allows  the  storm  waters  to  accumulate.  The  waters  collecting  here 
gradually  are  carried  away  through  the  north  side  intercepting  sanitary  sewer. 
This  sewer  constructed  over  thirty  years  ago  was  not  designed  as  a  combined  sani- 
tary and  storm  sewer  and  therefor  is  not  of  sufficient  size  to  carry  away  these 
accummulated  waters.  Surveys  and  estimates  are  now  being  made  by  the  engineer- 
ing department  and  will  be  submitted  to  the  Council  at  an  early  date. 


WEBSTER  STREET  ROADWAY 

Webster  Street  roadway  is  today  the  main  entrance  street  to  the  City  of  Ala- 
meda from  the  City  of  Oakland.  This  street  is  therefor  a  very  important  street  to 
the  city  and  will  become  more  and  more  important  each  year.  At  the  present  time, 
its  surface  in  places  is  below  many  of  the  tides  we  have  in  the  inner  harbor. 
An  ordinary  tide  of  five  feet,  seven  inches,  is  on  a  level  with  the  street  grade  in  its 
lowest  places.  We  have  many  six  foot  tides  and  some  as  high  as  six  feet,  seven 
inches.  In  consequence,  the  street  is  often  partially  covered  with  bay  water  to  the 
great  inconvenience  and  indignation  of  those  having  occasion  to  pass  over  it.  The 
marsh  lands  to  the  west  of  the  road  have  been  filled  to  an  elevation  of  approxi- 
mately six  feet  above  the  present  street  surface.  On  the  east  the  land  is  still 
unfilled  and  in  the  winter  months  it  is  completely  covered  with  water.  To  make 
use  of  this  land  it  will  be  necessary  to  fill  it.  Webster  Street  should  be  raised 
the  entire  length  of  the  marsh  from  Atlantic  Avenue  to  the  bridge.  At  the  same 
time  it  should  he  widened  at  least  to  a  width  of  one  hundred  feet  and  an  allow- 
ance made  lor  fifteen  fool  sidewalk  areas  on  either  side.  The  present  roadway  is 
eighty  feet  in  width  with  eiglil  feet  on  either  side  as  a  sidewalk  area.  This  work 
should  he  done  as  soon  as  possible  and  before  the  land  abutting  is  built  upon. 
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RE-SURVEY  OF  THE  CITY 

A  re-survey  of  the  City  of  Alameda  has  been  going  on  in  a  haphazard  way  for 
some  years.  The  work  has  been  handled  by  the  organization  in  the  engineering 
department  and  work  done  on  the  survey  at  odd  times  when  there  seemed  nothing 
of  greater  importance  to  do.  This  work  is  as  of  great  importance  as  any  work  we 
have  in  the  city  and  should  receive  the  attention  due  it.  It  has  been  estimated 
that  the  entire  work  can  be  completed  within  a  year's  time  with  four  men  on  the 
job  at  all  times  and  at  a  cost  not  to  exceed  $8,000. 
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